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The A2E2 Advisory Committee was convened on 10/22/18 by Rafael Hernandez 
(Associate Provost for Faculty Affairs and Administration).  An overview of the A2E2 
funding streams, the history of students fees, and the past approach and practice of the 
committee was provided along with the committee’s role.     
 
Associate Provost Hernandez identified some of the challenges of past practice in terms of 
the application process and the spending down of allocated funds.  The committee was 
asked to review the application process and identify ways to streamline both the process 
of application and the reporting of how allocated funds were used and the impact on 
student success. 

One significant change from past practice has been the alignment of the dates for the 
submission of proposals for all A2E2 funds (EIRA, ECL, IREE, and UAP).  Further, the 
committee will review EIRA, ECL, and IREE proposals and present recommendations to the 
Provost for fund allocations (in prior years the committee has made recommendations for 
EIRA and ECL funds only). 

Significant changes were made to the application process in 17/18 with clearer guidelines 
on the focus of each funding line and within that specific categories under which funds 
could be requested.  Once funds were allocated to a unit they became the responsibility 
of the unit and its designated fiscal steward.   

The committee is encouraged to further review the application and evaluation process, 
especially in light of the charge is to now review EIRA, ECL, and IREE proposals.  The 
committee is asked to submit recommendation for change to Associate Provost Hernandez 
prior to the anticipated date of sending the call to the university community in early 
February.    

I have been asked to facilitate and coordinate the committee’s work.  In order to meet this 
request the committee will need to meet again at least once and possibly twice prior to the 
end of the semester.  I will ask Kimberly Lopez to send a Doodle Poll to all members to 
determine a meeting time.   

If you have any questions do not hesitate to contact me. I look forward to working with 
everyone. 

Paul (57671); paul.carpenter@csueastbay.edu 


