
 

 

 

Assessment criteria for student learning outcomes.  
 
The Comprehensive Matrix illustrates the links specific courses, program goals and Student Learning Outcomes . 
 
Comprehensive Matrix of Program Outcomes, SLOs, Curriculum, and Assessments 
Program Outcomes/ 
Goals (B0 

Student Learning Outcomes (C) Courses (D) Assessments (F) 

1. Reflective Practice 
 
Develop reflective leaders 
who can use self-analysis, 
inquiry and purposeful 
reflection to continually 
improve their own 
practice, model and 
encourage these habits 
with staff, and create 
communities of practice 
that promote high 
achievement for all 
students. 
 

1.1 Use multiple forms of reflection to analyze a current problem in educational 
leadership and demonstrate focused, ethical behavior.  

 
1.2 Articulate personal beliefs about the purpose of education (philosophy) 

particularly in light of concepts of social justice.  
 
1.3 Demonstrate skills for effective collaborative group work (e.g., inquiry, dialogue, 

facilitation) and assess use of collaborative structures in multiple contexts.  
 
1.4 Demonstrate skill in facilitation of shared problem solving and decision-making. 
  
1.5 Design strategies for professional outreach and inclusion that contribute to 

strengthening communities of educational practice in pursuit of equitable student 
achievement.  

 
1.6 Identify analyze and assess methods of implementing change within an 

educational organization that leads to improved outcomes for all students.  
 
1.7 Identify, analyze, and assess structures necessary to stimulate a learning culture 

where individuals actively listen to understand, analyze, engage, and act.  
 
1.8 Document and assess processes used to create and sustain democratic structures 

that enable all members to participate in decisions that promote student 
achievement.  
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2. Equity & Cultural 
Competency 
 
Develop culturally 
competent practitioner-
advocates who 
purposefully work for 
equity and to dismantle 
systems of cultural and 
racial 
domination/oppression. 
 

2.1 Identify and analyze historical experiences of inequity and theories of 
dominance/oppression.  

 
2.2 Identify how schooling has reproduced patterns of cultural dominance/oppression 

over time and analyze this dynamic in contemporary educational contexts. 
 
2.3 Articulate a commitment to cultural competence in multiple contexts. Identify 

and assess own and others cultural competence in specific contexts.  
 
2.4 Apply cultural competence and knowledge of theories of inequity to refine own 

practice.  
 
2.5 Design and assess an equity analysis within educational planning, assessment and 

decision making.  
 
2.6 Design and assess equity analysis in own research and practice.  
 
2.7 Design and assess multiple strategies to create and sustain culturally competent 

schools and cultures where student-teacher relationships result in powerful and 
equitable learning.  

 
2.8 Design and assess a range of strategies for interacting with students, parents, and 

teachers as caring, respectful partners in authentic learning work.  
 
2.9 Design and assess strategies to build a culture in which students, parents, and 

teachers recognize the relationship between personal effort and achievement.  
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3.Systems Thinking 

 

Develop skillful leaders 
who understand the 
dynamics of educational 
systems and who are able 
to leverage those systems 
in coherent, aligned 
strategies for educational 
change by creating 
democratic learning 
communities that promote 
high achievement for all 
students. 

 

3.1 Examine and analyze a range of strategies to ensure that all members of the 
educational community (students, parents, teachers, administrators, district staff, 
school board, and community members) are working in concert toward achieving 
a shared vision.  

3.2 Examine and analyze methods by which leaders create expectations so that 
norms, beliefs, structures and skills for inquiry, innovation and continuous 
improvement are part of the day-to-day culture of the organization.  

3.3 Design strategies for applying concepts of inclusion, relationship, and diversity to 
specific institutional and community contexts in support of positive change.  

3.4 Articulate educational perspectives that demonstrate systems thinking at multiple 
levels (site, district, local, state, federal), that specify linkages among elements of 
a system, and that identify points of leverage for systems change.  

3.5 Formulate a systems perspective to a range of issues of educational practice, 
policy, and politics in support of systems change and sustainability.  

3.6 Demonstrate and compare leadership strategies that support groups in effective 
planning and decision-making processes that include guiding the community in 
using democratic processes to create meaning and a shared sense of purpose; 
surfacing disagreements, conflicts and gaps; asking questions that surface 
assumptions and challenge the status quo; and skillful eliciting and including 
diverse perspectives. 

3.8 Articulate, compare, and assess strategies to ensure that under-served students 
and parents are actively participating and influencing decisions.  

3.9 Design systems (structures, processes, time, resources and forums) that build 
trust, support collaboration and lead to shared commitments to support learning. 
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4. Account-ability for 
Equitable Student 
Performance 
 
Develop instructional 
leaders who possess the 
knowledge and ability to 
ensure that all students are 
producing high quality 
work and achieving at 
optimum levels by 
fostering effective 
curricular programs, 
student-centered learning 
environments, and 
accountable school 
cultures that reflect high 
expectations for student 
outcomes. 
 

4.1 Analyze federal, state, and local structures and policies that affect curriculum and 
instruction. 

 
4.2 Exhibit knowledge of the roles, responsibilities and expectations of leaders at all 

levels of an educational system in regards to curriculum, instruction and student 
outcomes.  

 
4.3 Articulate and analyze links among expectations, standards, assessments and 

student achievement; demonstrate skill in evaluating and building systems and 
processes to create and maintain a culture of high expectations in which students 
are producing quality work and achieving at high levels.  

 
4.4 Design and facilitate processes for faculty to evaluate racial and ethnic biases 

they bring to working with racially, ethnically and linguistically diverse student 
populations in terms of instruction, expectations and assessment practices.  

 
1.5 Engage parents and community members in supporting high expectations for 

student outcomes by through active outreach, educational programs, inclusion 
and two-way communication. 

 

1.6 Collect and use data/ from multiple sources to assess the quality of learning and 
to document patterns of achievement by groups and individual students over 
time. 

 
1.7 Analyze a variety of formal (e.g., standardized test scores) and informal (e.g., 

classroom observations, review of student work) data on student achievement to 
identify achievement gaps and work with faculty and other community members 
to adjust instruction and monitor student achievement to ensure high quality 
outcomes for students. 
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5. Instructional 
Leadership 
 
Develop instructional 
leaders who inspire a 
shared vision and 
commitment to high 
student achievement 
informed by best practices 
by developing structures 
and processes fostering 
collaboration and inquiry 
for continuous 
instructional 
improvement. 
 

1.1 Create and support shared vision leading to professional school culture in which 
teachers expand and deepen a range of teaching and learning strategies that are 
effective for all students.  

1.2 Demonstrate an understanding of instructional best practices in order to 
supervise and support faculty in strengthening curricular content and 
instructional practices in order to fully engage all students, especially 
underachieving students, in producing high quality work.  

1.3 Create, nurture, and sustain a professional culture in which teachers are 
encouraged and supported in collaboratively assessing curriculum and 
instruction against student outcomes.  

1.4 Create systems and processes the support teachers in investigating, adapting and 
implementing teaching and assessment strategies that are effective with a range 
of learning styles and with an racially, ethnically and linguistically diverse 
student population.  

1.5 Design and facilitate processes and structures that support a climate in which 
teachers are encouraged to pose questions of practice and engage in dialogue 
about race, ethnicity, language, home culture, equity, racism, bias, and 
institutional racism.  

5.6  Assess, align and mobilize resources and structures to support professional 
growth and collaboration.  
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6. Leadership Capacity, 
Organizational 
Management 
 
Develop leaders who 
assess, organize and 
allocate resources that 
build and sustain 
organizational culture, 
leadership, and change 
processes that move 
school systems toward 
meeting student 
achievement goals. 
 

6.1 Demonstrate an understanding of educational organizations by being able to 
analyze and design dynamic systems that support the organizational mission and 
student achievement.  

 
6.2 Analyze the relationship between resources and student achievement including 

the nature of resources and the importance of “backward planning” to establish 
students outcomes first in order to allocate resources to meet student goals. 

 
6.3 Align resources to meet achievement goals including analyzing organizational 

budgets and structures, organizational culture and management practices that 
influence the allocation of resources.  

 
6.4 Identify, describe, and assess organizational culture and its influence and 

relationship to organizational leadership and change processes to address student 
achievement goals.  

 
1.5.Design systems that allocate resources to ensure historically underserved 

students are supported in the regular classroom and through personalized support 
strategies.  

 
1.1. Reflect on personal leadership capacity including backward planning to 

establish and maintain an organizational culture, leadership and processes for 
change that will help achieve equitable student outcomes. 

  
6.7 Formulate strategies to increase the distribution of leadership within the 

organization so that responsibility for leadership and change is shared across and 
among members of the community.  
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7. Policy/ 
Politics 
 
Develop leaders who 
understand the dynamic 
nature of school systems 
and educational politics in 
order to influence politics 
and policies at multiple 
levels in ways that support 
goals of inclusion and 
equity for all constituents, 
especially 
underrepresented groups. 
 
 
 
 

7.1 Analyze the ways in which federal, state, and local politics and priorities 
influence system goals, policies, and district leaders and how educational leaders 
can influence politics and policies at all levels. 

 
1.2 Analyze and assess policy development and enactment in relation to the law and 

how leaders both are influenced by and can influence policies at various levels. 
  
7.3 Establish and maintain mechanisms for influencing policies and politics within 

schools, communities, and the broader educational environment by building 
relationships with stakeholders and constituents.  

7.4 Design systems for ensuring open access and influence of communities of color 
(and other marginalized groups) to the political environments that shape school 
systems with a particular focus on reducing structures, policies and practices that 
contribute to institutionalized racism (e.g., access and equitable outcomes).  

7.5 Assess the impact of policies and administrative regulations on institutional 
racism.  

 

EDLD 8021. Leadership for 
Equity II  
EDLD 8070.  Governance, 
Law & Policy Development 
EDLD 8071. Governance & 
Policy Development II 
EDLD 8011. Applied Study 
of Educational Issues B 
EDLD 8012. Advanced 
Topics in Educational 
Leadership 

Reflections 
 
Course 
Assignments  
 
Seminar 
Discussions 
 
Qualifying Exams 
 
Field Experience 
Applications 
 
Applied Research 
Projects 
 



 

 

Program Outcomes/ 
Goals (B0 

Student Learning Outcomes (C) Courses (D) Assessments (F) 

8.Research 
 
Develop leaders who are 
practitioner-researchers 
who purposefully engage 
in inquiry and construct 
knowledge that promotes 
equity in education and 
advances the public good. 
 

8.1 Demonstrate understanding of how knowledge is constructed in education and 
related fields.  

 
8.2 Identify and analyze theoretical and ethical issues in knowledge construction and 

research practice. 
 
8.3 Identify, consult, and analyze the range of information producers and 

stakeholders for educational issues. Identify and analyze multiple perspectives 
that inform educational issues. 

8.4 Identify and analyze gaps and biases in professional knowledge. 
 
8.5 Assess research design, claims, evidence, validity, and value in theoretical and 

ethical context. 
 
8.6 Assess research design, claims, evidence, validity, and value in context of 

educational organizations, systems, and communities. 
 
8.7 Identify and analyze multiple research designs to best address gaps in 

knowledge. Design and apply appropriate research methodology in framing and 
carrying out inquiry. 

 
8.8 Exhibit commitment to the role of practitioner-researcher as demonstrated by use 

of multiple avenues to create and share knowledge about local, state, and 
national educational issues. 
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