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1. SELF-STUDY (about 1 page)
A. Five-year Review Planning Goals
The current five-year plan (2009-2014) focuses on re-visioning and re-positioning the Program.
1. Realigning the administration of the Program, moving it from the Office of Academic
Programs and Graduate Studies to CLASS
2. Instituting a three-tiered admission process (students admitted regularly without provision;
admitted provisionally, but needing to take a limited set of classes to prepare for the program’s
demands; or admitted for a preparatory one year, to take a prescribed series of classes to increase
their skills)
3. Expanding enrollment to 40 students in the regular 2-year program
4. Increasing the number of appropriate faculty in the Departments of Art and Music (as the
Graduate Program has no dedicated faculty of its own) to support the programs curricular needs.
5. Increasing funding for hardware and software, especially consumable materials for students to
create cutting edge projects and prototypes.
6. An increase in funding for guest lecturers to enable the Program to draw on the expertise of
the local technology industry.
B. Five-year Review Planning Goals Progress
Most of these goals have been achieved, but some have proved difficult.
1. The Program has been smoothly and successfully transitioned from OAPGS to CLASS
2. The three-tiered admission process has been implemented and has successfully addressed the
strains on the Program from uneven skills in matriculating students.
3. The Program has not been able to achieve its goal of enrolling 40 students in the regular 2year program while maintaining the current high standards. There are a number of issues, many
of which will be addressed by the coming merger with the Art Department (see Section C.
below). The major loss of institutional knowledge of recruitment with the departure of both the
Director and the Administrative Assistant (with 15 years experience in the Program) in the
Summer of 2012 has also had a negative impact. A new positioning and marketing strategy will
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be developed in Fall 2013 and rolled out in Winter and Spring 2014.
4. Owing to budgetary constraints, no new faculty have been hired in the Art Department in the
last five years. This drought is coming to an end with the approval for a search for a new
interactive design hire which will support the program. But with the retirement of Professor
James Petrillo, the Program’s founder, and the promotion of Rafael Hernandez, the only
technologically-focused professor in the Music Department, to administration, the pool of
Tenure Track instructors has declined.
5. Funding for hardware, software, and technology supplies has been addressed with the
implementation of the A2E2 fee and funding system. It has been a great relief to see faculty able
to teach the full range of skills necessary in the program because equipment and materials are
available.
6. A2E2 funding has also provided for an expansion of our guest lecturer program, which has
been met with enthusiasm from both the Multimedia Graduate students and undergraduate
students in Art and Music.

C. Program Changes and Needs
With the Five-year Review now four years old, there are a number of new issues that have
arisen. The leading one has been that the previous balance in the Program between the Art
Department and the Music Department has seen a serious shift. Currently all instructors in the
program are Art Department faculty and none are from the Music Department. This has also
meant that 95% of the elective and preparatory courses are taught in the Art Department. As this
looks likely to continue for the foreseeable future, and in order to maintain offerings in the face
of continued staffing cuts, the Program has requested a merger with the Art Department.
In the 2013-14 year, the focus will be on making this transition smooth and efficient.
A second issue that has been difficult for the Program has been the simultaneous departure of the
Program Director and the Administrative Assistant. Over the Summer of 2012, much of the
Program’s institutional knowledge was lost, and has only been reconstructed with great effort.
Many initiatives, particularly around curriculum revision, were put on hold and will only be
addressed in the coming year. As of June, recruitment yields are still unclear for the coming year,
but it is likely that these will have also suffered.
The primary focus in terms of curriculum modification will be a rebalancing of student workload
between courses and integration of the Program’s curricular goals with those of the Art
Department.
Resource needs have fallen in two radically different directions: equipment and supplies have
been generously funded through the new A2E2 programs (IREE and ECL); but staffing has been
cut, with the former fulltime Administrative Assistant cut from full to half time, and Director
assigned time cut. The resolution of the under-staffing problem will be significantly impacted by
the merger with the Art Department, but given the difficulties that have emerged during the last
year, some increase is called for.
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2. SUMMARY OF ASSESSMENT (about 1 page)
A. Program Student Learning Outcomes
On graduating with a M.A. in Multimedia from CSU East Bay, students will be able to:
1. Demonstrate competency in digital imaging, and interactive, web, video, and audio
production
2. Research and critically assess new developments in the field of multimedia at both the
cultural and the technical level
3. Show an understanding of the effects of media and the evolution of information across a
variety of media types
4. Produce an interactive thesis project that demonstrates a novel and/or creative use of a single
or combination of interactive technologies, with written documentation of a professional
standard, by working within a collaborative team.
The curriculum map is attached
B. Program Student Learning Outcome(s) Assessed
This year the second Program SLO was assessed:
On graduating with a M.A. in Multimedia from CSU East Bay, students will be able to:
Research and critically assess new developments in the field of multimedia at both the cultural
and the technical level
C. Summary of Assessment Process
Because the Program is small and cohort-based, we were able to assess all graduating students.
All students completed their thesis project with an accompanying 40-50 page thesis document as
part of the course MM6899 in Spring Quarter. Each thesis had a required literature review and
critical assessment of related technology in addition to a focused contextualization of the
students’ projects; this maps very closely to the Program SLO. Each thesis was read by three
faculty members of the Multimedia Graduate Committee, who scored this part of the thesis on a
rubric covering eight key aspects of the SLO.
An indirect assessment of the students’ self perceptions of progress on each element of the SLO
across the curriculum was also sent to all graduating students.
D. Summary of Assessment Results
According to the tallied rubrics, all students produced work that demonstrated that they had
achieved the Learning Outcome. However it was clear that while most students were strong in
researching and critiquing other projects and developments, there was a repeated weakness in
doing so systematically. Often key relevant works were omitted from reviews or multiple works
were seen in isolation rather than synthesized to themes. In response, adjustments will be made
in lectures and assignments in four courses: MM6100, MM6101, MM6110, and MM6860, to
correct these shortcomings. Overall both the direct assessment results and the assessment process
was successful. A similar process will be followed next year.
The indirect assessment was less successful. It was distributed late in the quarter and most
students failed to fill it out. Because the Program is already small, the results were neither
representative nor significant. The pressure in the final weeks of the year is great and this was
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not prioritized. Next year, indirect assessments will be administered earlier and follow-up will be
more systematic.
3. STATISTICAL DATA (about 1 page)
a) Student demographics of majors (most recent available)

b) SFRs, FTES, and academic allocation (most recent available)

c) Student and Program Statistics, including student levels, degrees awarded, and course data
(most recent available)
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