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	I.  Narrative

	In this first section of the assessment, provide narrative remarks on performance by evaluating:

	1. The extent to which goals have been achieved; 

	2. The degree to which performance has enhanced overall Division/Department effectiveness; and 

	3. The degree to which performance has demonstrated commitment and achievement in the areas of work quality and creativity, timeliness, planning and problem solving skills, efficient operations, judgment, and management of fiscal and human resources.

	 


	
	

	II.  Leadership Competencies

	In this second section, rate the degree to which each leadership competency is demonstrated using the following key: (c) consistently, (o) occasionally, (s) seldom.  Provide examples and suggest further development as appropriate. 

	 
	 

	Communication
	 

	Does the leader clearly articulate what s/he wants and expects from others?  Does s/he express thoughts and ideas clearly and provide a precise and constant flow of information to others?   ( ) 

	 

	 Cooperation
	 

	Is the leader helpful and willing to help others achieve their goals/objectives, while achieving his/her own, in order to accommodate the needs and interest of colleagues and the University?   ( ) 

	 

	Delegation
	 

	Does the leader enlist and develop the talents of others to help meet organizational objectives by assigning them important activities and sufficient autonomy to exercise their own judgment?  ( )

	 

	
	

	
	

	
	

	 

	Empathy
Does the leader demonstrate an active concern for people and their needs by forming close and supportive relationships with others?   ( )

	 

	 
	 

	Feedback
	 

	Does the leader provide others with frequent, specific, and timely feedback?  Does s/he let others know, in a straightforward manner, how well they have performed and if they have met expectations?   ( )

	 

	Innovative
	 

	Does the leader feel comfortable in fast-changing environments, and is willing to take risks and consider new and untested approaches?  Does s/he foster a climate of innovation and is s/he open to new ideas?  ( )

	 

	Leadership Presence
	 

	Does the leader seek to exert influence by taking responsibility, exercising authority, and leading and directing the efforts of others?  ( )

	 

	Passion
	 

	Does the leader operate with a good deal of positive energy?  Does s/he display enthusiasm, and demonstrate a capacity for keeping others enthusiastic, involved, and engaged?   ( )

	 

	

	Strategic
	 

	Does the leader take a long range, broad approach to problem solving and decision making through objective analysis, thinking ahead, and planning?   ( )

	

	

	III.  GOALS/OBJECTIVES

In this third section, articulate goals and objectives for achievement during the next year.  Include action plans and timelines as appropriate.


	

	

	IV.  DEVELOPMENT PLAN

	In this fourth section, identify areas for further skills-building and leadership development.  List specific approaches, action plans and timelines.
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