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Meeting Notes – October 19, 2017 10:00am to 11:00am SA 4350 
Administrative Support Subcommittee of Semester Conversion  
 

PRESENT 
Euphemia Aquino, Michael Hedrick, Cesar Maloles, Twinki Mistry, Flo Olney, Glen Perry, 
Manuel Saldanha, Veronica Salvador, Surendra Sarnikar 

ABSENT 
David Corral Joanna Giron, Jasmin Magallanes, Lindsey McCrea, Ilana Samuels, Maureen 
Scharberg, Angela Schneider Donna Wiley 

GUESTS  
AGENDA Motion to approve:  Manuel Saldanha/Cesar Maloles/Passed 
MINUTES 10-5-17 Accepted w/o changes by committee 

   

1. Report from the Chair – Glen Perry 

 

• Glen updated the committee on policies and procedures, moving through processes, 

and items currently in discussion with Academic Senate.   

• The items under discussion that are coming up for votes are:  

- ASCSC document proposed policy on 2018 general education catalog rights for 

fall 2017 freshman.  Discussion at ExCom, referred to CIC to review the policy.  

The policy includes an option for non-freshman to opt into the 2018-19 catalog 

with approval from advisor.  This will hopefully hit CIC next week.  In the current 

proposal and the primary concern in ExCom was the automatic placement of all 

2017 freshman to follow the 2018-19 catalog, rather than having student request 

it or “opt” in to it.  

- Continuation of the university’s response to executive orders 1100 and 1110 

continues.  A memo has come out from the Chancellor’s Office that basically 

says unless provost and president wish to seek delay in implementing changes, 

it will not happen.   

- Garrett, Wendy and Glen attended a meeting with Mitch Watnik, Maureen 

Scharberg and Caron Inouye to show the outline of the semester DAR.  Talked 

about impacts of 1100 and 1110 and transfer/catalog rights.  A demo for advising 

subcommittee on the DAR will be presented at the next student advising open 

meeting on Oct. 26, 2017.  Glen will attend this meeting. 

- Proposed policy on cross listing on general courses is now permanently tabled.  

Rules to prohibit use of cross-listing would have had impact on the degree audit. 

-  CIC approved a document related to California Promise - reference to students 

who are part of California Promise receiving early registration.  Mitch Watnik was 

asked to write a letter to CIC to introduce revision of the policy on registration 

order to determine what level of priority eligible California Promise students 

should receive given the possible impact and the fact they receive the benefit at 

the beginning of their second term. 

- Forming policy and procedure to deal with grade forgiveness for quarter courses 

with no semester equivalence, by petition. 

• Glen reported that they are continuing to revise all forms in the registration area that 

need to be updated in semesters. 

• CIC is moving forward a policy for students under semesters who have the 

unfortunate circumstance to have three or more finals scheduled on same day.   
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The outcome is, students will have right to petition the dean of academic programs and 
services to have one final moved to an alternate day, and proctored by the services 
office unless the student wants to make their own arrangements. 

2.  Semester Conversion Dashboard – Veronica Salvador                                     

 

• Veronica briefed the subcommittee on the Semester Conversion Dashboard handout 

and reported that there is nothing in yellow, and technical configurations for the 

modules are complete.   

• The major items tracked on dashboard is user acceptance testing which is about 

75% complete 

• The rest are our internal processes, transfer credit, requisite rules, and the DAR. All 

green so far 

3.  Degree Audit – Manuel Saldanha 

 
 
 
 
 
 
 
 

• Manuel reported that we now have 8 programs awaiting Final Department Sign-off 

• 5 graduate programs are ready to go live 

• 22 have been completed and are waiting for department approval 

• Expect to be built by end of this quarter, biggest is the retrofit.  

• Manuel will provide a list of the 22 programs that have been completed so that we 

can escalate contact with the departments to complete their DAR review. 

 
 

4. Policy on Incomplete Grades – Manuel Saldanha for Angela Schneider  

 

• Manuel briefed the subcommittee on his handout regarding incomplete grades 

process and lapsing dates.   

• Presented options on how we should approach in terms of lapsing, since the quarter 

deadlines do not coincide with the new Semester deadlines 

-The dates either fall behind or ahead of Spring dates. 

Questions:   
-Does this include one or two terms allowed to complete?  No 

-Is the extension a senate or admin policy?  A senate policy 

-Will there be a problem for lapsing it one year?  If we lapse winter and wait for 

spring, they would begin the semester term and won’t get their grade charged; this 

may affect financial aid, and will affect sap.   

-If student fails to complete within the timeframe?  The student will receive an 

Incomplete charge 

-How many incompletes get made up during the year?  A good amount, but 

generally they happen pretty quickly. 

• Financial supports the idea to have the grades changed after lapse to whatever 

grade the student earns, but no change on sap policy. – Eufemia Aquino, Financial 

Aid. 

• No impact on student financials 

• Recommendation from Manuel moving forward:  They cannot sign up for class until 

their grade is lapsed.  Do winter and spring at the same time in May and allow grade 

changes up to June 10th.  This should be done same way for summer; lapse on 5th of 

August and allow grade changes up to the 12th to make the change align to the 

grading dates of spring semester. 

• This information can be added and announced in the email students when notified of 

receiving an incomplete grade. 

5. University Catalog and Policy Reviews – Glen Perry/Angela Schneider 
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• Glen gave brief explanation on University Catalog and Policy Reviews. 

• He reported that the Beta version of 2018-19 catalog is on the web.  All departments 

are still being encouraged to read their sections to find any inaccuracies that need to 

be corrected.  This week Glen became aware of disagreement over program content 

as to whether or not curriculum went through appropriate process. 

• Extension granted because GE subcommittee is still working, courses still need  

to be approved; adjustments are still being made due to change in executive orders, 

and catalog still needs to be changed.  Entails constant maintenance. 

6. Open Discussion  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

• Manuel reported that the “course conversion guide” has gone live for faculty and 

advisors, however, Maureen hasn’t made the announcement yet. 

• The academic calendar, including spring 2018 is published on the web. 

• The 10 year calendar is also on the web, on the semester conversion website  

• Courses are 5 weeks.  There was no creation of special calendar for the summer. 

• Beginning and end dates are published in the academic calendar.   

• Associate Deans and the Provost are now encouraging faculty to think about what 

courses can be offered that will lead the most students to graduation by end of 

summer. 

• Summer schedules aren’t due till February. 

• Hopefully dept chairs are in contact with their dean’s office so they are informed as 

decisions are made.   

 

 Meeting adjourned:  11:00am 

 


