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Meeting Notes – March 5, 2018 9:00am to 10:00:00am SF 329 
Communication Subcommittee of Semester Conversion  
 

PRESENT Jesse Cantley, Lindsay McCrea, Glen Perry,  
ABSENT Kendrick Ali, Larry Bliss, Mike Hedrick, Maureen Scharberg, Samantha Quiambao 
GUESTS  
AGENDA Approved 
MINUTES Approved 

   

AGENDA ITEM 
  
 

1. Updates: Banners, Spring Ori, Welcome Day, Internal Newsletters – L. McCrea 

 

 

• Banners are up; one inside student union, one in the library and one inside SA 
building.   

• Because of mistake made with first order, company sent additional stakes and stands, 
The Additional stands can be used for other banners.   

• Hopefully the new stands and banners will with-stand the windy weather 

• Alicia reported that she assisted Maureen Scharberg with the RAW tabling on February 
15, 2018 for the first hour; Donna Wiley came later and assisted Maureen for the 
remainder of the 12:00 – 2:00pm session.  

• Alicia felt the tabling went well, however, there wasn’t quite as much student traffic as 
anticipated.  

• Quite a few students said they were having no problems with preparing for courses 
under the new semester system. A few inquired about what courses they needed to 
take under specific majors.  We continued to encourage them to meet with their 
advisors.  

• A few students said they were scheduled to graduate at the end of the school year so 
would not be affected by the conversion.  Overall, the tabling went well.   

• Lindsay reported that she went to the spring orientation for transfer students.  There 
were over 130 students in attendance.  

• Students asked tons of questions and most of the answers were for them to, “find your 
department, and look at the catalogue for 18-19 to see what your major looks like”.  

• Lindsay felt this was the first orientation with so many questions from students.   

• They also advertised the new financial aid platform. 

• Plan is to have semester conversion information table at Welcome day on Saturday, 
April 21, 2018 

• Discussed the upcoming newsletters for April and May. 

• The April newsletter will feature an article with Glen Perry on the transcripts and triad 
reports that go into effect at the end of April. 

• The May newsletter will be a wrap up with a possible quote from Debbie Chaw, Mike 
Hedrick, Lindsay McCrea, Glen Perry and Veronica Salvador that will mention the last 
semester conversion steering committee meeting in May and will thank everyone that 
worked on this project; there may also be a quote from President Morishita. 

• Jesse suggested writing the president’s message with a theme and possibly have him 
touch upon the commencement.  

•  The June newsletter to be determined.   
 
 
 
 
 



Meeting Notes March 5, 2018 

2.  New Business – All 

 
 
 
 
 
 
 
 

• Lindsay sent an email to Debbie Chaw letting her know that she will speak at 12:15 at 
the upcoming semester conversion steering committee meeting on Friday, March 9, 
2018.  She has already given this same presentation to COBRA members. 

• Alicia will print out Semester Conversion Budget document, and the definition 
document, and hand them out at the steering committee meeting.   

• Lindsay mentioned that a CFA document was sent out to everyone two weeks ago 
about semester conversion for Lecturers and at no point was semester conversion 
contacted.  A lot of information in the document is already on semester conversion 
website.  

• Lindsay reported that the Faculty Development workshops have been well attended by 
faculty.   

• Jesse commented that if the faculty are running students through using a more hands 
on approach that would be great to talk about. 

• Lindsay encouraged Jesse that in the fall or spring 2018 internal newsletter, to visit 
select departments and divisions to see and ask, what exactly they are doing.   

• There are big shifts in Financial Aid, as well as the Registrar’s office. 

• Enforcement of prereqs, with HSC piloting for fall 18 registration 

• The news ad in the Pioneer will be out in spring.  This is a full page See Your Advisor 
ad similar to what went out last year. 

• Lindsay uploaded as an electronic handout for Orientation day.  

• Jesse commented on the campaign that is currently going on.  The high priority is the 
new Applied Science Center building.   

• Needs all hands-on deck for fundraising campaigns 
Twinki Mistry gave brief update on the IT department that she was going to deliver at this 
morning’s cancelled Director’s Planning meeting: 

• ITS department has moved into its new place.  They are now all in one area and things 
are back to the normal level of service.  

• They are planning an open house to show case the new IT space before end of April. 
 

 
 

 
Meeting Adjourned   9:30 
 

 


