
 
 
 

 

 
 
 
 
 
Meeting Notes – February 22, 2017 10:00am to 12:00 PM VBT 458   
Faculty Development Subcommittee Meeting 
 

PRESENT 

Andrew Carlos, Kelly Decker Julie Glass, Sweety Law, Jeff Newcomb, Julie Stein, 
Jessica Weiss, Margaret Harris,  
 

ABSENT 
Mary D’Alleva, Michael Hedrick, Lindsay McCrea, Jodi Servatius, Roger Wen, Dianne 
Woods 

AGENDA APPROVAL Motion to approve:  Jessica Weiss/Jeff Newcomb/Passed 

MINUTES APPROVAL 

 
Two edits should be made on the 2-8-17 minutes:  The “Ohio Study on Conversion”–
sentence should be added to say, ”committee could replicate features of the Ohio study 
and use as a model for research projects for the committee”; and under the general 
discussion section where it references Josey Bass, this comment incorrect and should 
be deleted.  These corrections will be made and amended in the 2-8-17 meeting minutes 
 
Motion to approve:  Jessica Weiss/Andrew Carlos/Passed 
 

1. Forms for winter quarter compensation update 

 

 

 Received winter (1/3/17 – 3/21/17) compensation form from Margaret Harris.  

  Alicia will give to Mary D’Alleva upon her return 
 

2.  Debrief from Workshop – All 

 

 

 Jessica Sent google survey to attendees of the last workshop, so far she’s  
received two responses to the survey.  Good attendance…think about 18 
showed up. Nursing and health sciences made a very good showing at the 
workshop. 

 Teach Smarter, Not Harder Workshop scheduled for May 4, 2017 in Room SA-
329   12:00-1:15pm 

 Alicia will send out meeting invite to subcommittee members this afternoon 

 Julie S thought workshop generated related questions.  Also got a sense that the 
Faculty Development Subcommittee was perceived in the role we were charged 
for; to collaborate with all areas of faculty support to assist faculty as they 
develop innovative pedagogy and transform curriculum.  

 Nice clear explanations of how Semester Conversion courses were changing 

 Jeff got the sense that there was a deep interest in exploring network, 
interconnections, more elaborate than the idea book.  Idea book more of a 
center piece of learning.  People were turned on by this idea and wanted to be 
connected.  Not sure how we should go about doing that. 

 Andrew mentioned setting up a discussion board and creating google 
communities to explore and to have a built in social network. 

 Julie S. mentioned a number of projects with ILO assessment. Idea book has 
people thinking about other networks.  Need to keep the ideas and let things be 
organic.  

 Jeff N suggested sponsoring a competition to attract ideas 
 
 

3.  Review and Discuss list of Potential Workshops - All 
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 Grad initiative, Retention and enrollment, administrative roll out and 
departmental programs, gate programs, link between our efforts to make 
semester conversion improve pedagogy.   

 Workshop on issues that speak to helping students to graduate. 

 DWF– huge part of why students drop out.   

 Jeff discussed briefly the 6 programs targeted to receive “super advisors”…to 
help with graduation challenges 

 Any feedback from workshop or department. The room was full and there was 
leadership from different departments.  

 Jessica said she received one “very useful” response, and one “useful” response 
from the survey. 

 Kelly mentioned SI training and how a lot of what the SI leaders do are similar to 
things in the Idea book, in respect to the list of cards and ideas that the SI 
leaders can use.  She thinks it would be cool to have SI leaders do some of the 
exercises in one a workshop. 

 Jessica’s opinion was that faculty may not feel comfortable taking ideas from 
students – Faculty feel like their being told how to teach by students.  

 Julie S suggested that the subcommittee stay open to Kelly’s suggestion 
because there may be some techniques that could be imbedded in workshop 
with a little more planning 

 Julie S asked if the SI instruction materials were copy written.  Kelly said she 
didn’t think so.  

 Andrew said he would reach out to the SI coordinator to see if any of the 
methods are copy written  

 Julie G suggested utilizing peer support while doing active learning in your 
classroom.   

 Jeff mentioned a short clip videos in the idea book and a workshop on “how to 
get a job”, where do I go after graduation?  Maybe within the advising 
workshop…maybe external help…could be a workshop to collaborate with other 
departments  

 Julie G suggested Nuts and Bolts of advising Workshop:  

 Kelly is interested in updating/ improving their pedagogy…good ideas to share. 
 

4.  Subcommittee members organize working groups for workshops/activities 

 

 
Reviewed and made changes/additions to the Workshop Ideas Brainstorm Sheet 
 
Leveraging University Hour for Student Success - Julie G, Andrew C, Margaret H  

 Margaret H asked, how can we assist students in organizing U-hour based on 
whatever their interest or topic? 

 Kelly D suggested the use of having clubs e.g., the earth and environmental 
sciences brown bag lunches…promotes community for people (faculty and 
students) who are interested in the earth and environment sciences. 

 Julie S. said we can get different perspectives on how this might work…give 
people a little more of a frame, encourage dialogue from different groups. 

 Julie G – organizing around who benefits?  Academic success, building 
community or both.  She asked, how I could maximize U hour for my course, 
major.  She would like to hold public office hours for students to come and get 
help with their homework, etc.   

 Having public forum for spaces – open support time for academics, etc. 

 Julie S mentioned Back to the Bay – place that shows what’s happening 
today…all of the different types of things that allow people to connect. 

 Andrew suggested a panel discussion so faculty members can talk about how it 
would benefit them. 

 Suggestion to have a student from ASI on panel also. 

 Kelly suggested building community within major and how students can be 
successful within their major  

 Julie S asked why U hour was passed.  

 Jeff N responded that one of the major points for U-Hour that was also cleared 
by ASI was a community connection that was intended to be a trial.    

 Julie G suggested including Diana Balgas in this workshop  
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 Jeff N mentioned that Diana Balgas’ subcommittee have presented a list of all 
the activities that ASI is already considering.   

 Margaret H commented that she felt we forget to look at students who are 
marginalized.  Students who are on the fringes, are the ones who, most likely will 
not succeed.  She sees U hour as a means of building a cultural client in that 
group (marginalized students) to succeed - everyone co-existing. She wants to 
continue her work with SQE (Students for Quality Education) to give them an 
opportunity to present.  

 Kelly shared a story of when she was assigned a lab; she would open it to 
students and students would end up using it to study for all their classes.  They 
would hang out together and study. Giving them the space in the lab is a positive 
thing.   

 Are any available locations on campus?  The Cave 

 U hour will free up space since no classes being held during that time 
 

Demystifying Rubrics - (Julie S, Jeff N, Bernie)  

 Subcommittee members discussed how they use the Rubrics Library. 

 Margaret used it for peer review 

 Sweety highlighted the importance of promoting Rubrics.  She felt it is more 
effective to separate the two workshops. All assignments cannot be graded or 
assessed using the Rubrics template.   

 Julie G’s comments regarding Rubrics - Ask faculty have you thought about how 
you grade? What do you do to prepare grading and assignment? What about 
grading and assignments do you share with your students? 
 

Advising within the Major – Julie Glass, Sweety Law -   

 Want to add a department chair of a large dept., ie. CLAS, Psychology in college 
of science – Andrew will reach out to David. 

 Julie suggested Carl Stempel 
 

Advising students for the transition between academics and workplace –  

 How do departments Structure majors advice in various departments. How do 
you manage workload, how do you communicate, how do you keep records  

 Julie G - What resources are available for faculty to do their job in the classroom 
and beyond the classroom. 

 Andrew mentioned that so far we have four workshops in spring. Is that too 
much for faculty to attend?   

 Jessica recommended, and the subcommittee agreed to postpone U hour 
workshop until the fall  

Working Groups 

 U- Hour workshop-Leveraging University Hour for Student Success - Julie G and 
Andrew C and Margaret   

 Demystifying Rubrics  (How to make it not so awful) – Julie, Jeff, Bernie  

 Advising within the Major - Sweety Law, Julie Glass, Carl Stempel, Sarah 
Nielsen and David Fencik  
 

5. General Discussion 

 

 Design survey held over till next meeting when Mary D returns 

 Jessica mentioned that Town Hall meetings are happening now (there are four 
meetings) and is recommending each subcommittee member should make a 
point to attend at least one of the meetings.  

 Kelly announced having to take a break during spring due to teaching schedule.  

 Andrew recommended that for the next meeting on March 10, subcommittee 
members should come up with a short description of their workshops 
 

  
  
Meeting adjourned 11:50 pm 

 


