ACADEMIC PLANNING FOR CAL STATE EAST BAY

The Provost initiated an academic planning task force consisting primarily of faculty and

administrators in Academic Affairs with support from Planning and Enrollment Management.

The Academic Senate Executive Committee made planning a major agenda item at its retreat

in July 2007. The task force is charged to complete the following by mid-December 2007.

A. Frame the future academic direction for CSUEB.

CSUEB?s strategic academic advantages;

The distribution of enrollments by college and discipline — academic program size
and mix;

Continuum of pedagogies and learning modes;

The overall level and rate of enrollment growth for the university and the
composition of the student population;

The distribution of programs by locations;
The role of university-wide values and programs for all students.

B. Examine alternative scenarios that illustrate the choices the University needs to make
in order to further its academic mission.

C. TFacilitate a university discussion of issues, scenarios and their implications.

Co-sponsor university forum(s) with external stakeholders regarding workforce
needs of the Bay Area as an economic region and examine implications for
educational opportunities at CSUEB;

Sponsor town hall meetings for the university community to discuss academic
scenarios and directions.

Academic Planning for the Concord Campus

The 2006 Concord Strategic Plan will be reviewed in the context of the overall University

academic plan, focusing on questions regarding the balance of course offerings at the Concord

and Hayward campuses, and the provision of support services.

http://www.concord.csueastbay.edu/strategicplan.htm
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