




















Recommendations
• Create a new “Career Success Hub” focused on scaling and coordinating career engagement 

 
The current career services structure does not 
provide equitable career guidance to every student, 
nor does it allow for engaging a higher volume of 
students. To meet these needs, Cal State East Bay 
should establish a new Career Success Hub that 
coordinates career readiness and development 
across the campus ecosystem via curricular and 
co-curricular avenues. More specically, the Career 
Success Hub will be responsible for: 

• Building relationships across campus with key 
faculty and sta to assist with career readiness 
implementation.

• Creating scalable solutions to meet the career 
development needs of all students.

• Developing data-informed interventions to 
impact career at-risk populations.

• Cultivating a cross-campus ecosystem that 
ensures all students are preparing for their 
future regardless of major or whether they 
choose to engage with a particular oce. 
 
The Career Success Hub should become the nexus of career related activities which impact all 
students, Cal State East Bay faculty and sta, and the broader community. Career preparation will 
be unavoidable, ensuring every Cal State East Bay graduate will achieve future career success, 
economic mobility, and positive community impact.  
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While mapping career journeys, consider the following chart:
 
Students need to understand the profes-
sional pathways they can pursue based on 
their area of study. What professional paths 
can I pursue upon graduation if I pursue 
this major? Which employers, organiza-
tions, and graduate schools do students 
with my education and expertise continue 
onto?

Particular attention should be given to 
rst-generation students, transfer students, 
racially minoritized students, and students 
from underserved majors. Pathways should 
be mapped to campus curricular and 
co-curricular activities for each stage of a 
student’s career development journey. Cal 
State East Bay should collect and analyze 
student engagement data to identify gaps 
in current student contact points in order to 
craft new strategies and connect them to 
alumni data at the 1-, 5-, and 10-year mark.

4. Develop Career Outcomes 
Data Collection Processes
Cal State East Bay’s faculty and sta 
are deeply committed to serving the 
institution’s diverse students. Its culture is 
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