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A Message from Vice President Armstrong

Dear University Community,

As we move through another important chapter at Cal State East Bay, I’'m proud to take a
moment to recognize the remarkable dedication, collaboration, and progress happening across
our Division.

In this issue, you’ll see examples of the incredible work our teams are leading—from improving
campus safety through the launch of the CSUEB SAFE App, to delivering major service
milestones in Facilities, to creating new tools like the Budget Hub that enhance transparency
and support our campus community. These efforts reflect not only operational improvements
but a deeper commitment to stability, service, and stewardship.

One of our top priorities this year is to strengthen leadership across the Division, creating an
environment where teams feel supported and can thrive. At the same time, we are focused on
enhancing the customer service experience for every student, faculty member, and colleague
we serve. Every improvement we make, every process we streamline, and every connection we
strengthen is part of our larger vision: to help Cal State East Bay thrive today and into the
future.

Thank you for being part of this important work—and for the care, professionalism, and
dedication you bring to our campus every day. | look forward to continuing this momentum
together.

Warmly,
Myeshia Armstrong
Vice President, Administration and Finance/CFO

Meet Our New Leaders

Celebrating new chapters and continued commitment across A&F
By Melissa Poon

Cal State East Bay Welcomes
Charita Hill-Avent as Associate
Vice President of Financial
Services

We are pleased to welcome Charita Hill-
Avent as the new Associate Vice
President for Financial Services. Charita
joins us from San José State University,
where she served as Director of Resource
Management within the Division of Student

Affairs. She brings over 20 years of
experience in leading financial operations

across large and complex organizations, This perspective has reinforced her belief in
including extensive service within the aligning operational efficiency with the
California State University system. well-being of employees, a principle she

brings to her new role.
At San José State University, Charita

successfully led large teams and managed Her extensive expertise in fiscal

an estimated annual budget of $120 management, strategic planning, and
million. She collaborated closely with higher education finance will be
university leadership to develop and instrumental in advancing the financial
implement financial strategies that stewardship and strategic goals of Cal
supported institutional priorities and State East Bay.

advanced key initiatives outlined by the

CSU Chancellor’s Office. Please join us in giving her a warm

Pioneer welcome!

Throughout her career, Charita has
prioritized a compassionate approach,
ensuring that organizational transactions
are handled with care and consideration
for the individuals affected.

Cal State East Bay Announces
Chris Lam-Vazquez as Director
of Procurement

The Division of Administration and Finance
is pleased to announce the appointment of
Chris Lam-Vazquez as the new Director
of Procurement at California State
University, East Bay.

Chris is a long-standing and valued
member of the Cal State East Bay

community, bringing over 12 years of
experience within Financial Services,
where she has served in a variety of roles

with dedication and excellence. Her deep Beyond her professional accomplishments,

understanding of university operations and Chris enjoys gardening and spending time
commitment to service make her outdoors through walks and hikes, which
exceptionally well-suited for this offer her a welcome balance to her work in
leadership position. procurement.

Chris is passionate about supporting the Please join us in congratulating Chris Lam-
University’s mission to educate and Vazquez on her new role and in welcoming
empower the next generation of her to this important leadership position.

Californians —individuals who will go on to
lead with innovation and positively impact
society. She takes great pride in playing a

part in the University's efforts to fulfill this

mission.

Introducing the Budget Hub

A new centralized space for budget transparency and campus collaboration

CAL STATE EAST BAY BUDGET HUB

WELCOME TO THE BUDGET HUB

Here you’ll find key operating fund budget information about Cal
State East Bay. Our goal is to offer transparency and keep our
community informed about the university's fiscal health and
strategic financial planning.

Explore reports, data, and frequently asked questions to better
understand the university’s budget and finances.

The Division of Administration and Finance is proud to launch the Cal State East Bay Budget
Hub —a new, centralized website designed to provide our campus community with accessible,
up-to-date information about the university’s operating budget, budget processes, and
planning efforts.

The Budget Hub brings together important materials from across the university, making it easier
for faculty, staff, and students to stay informed, engaged, and confident in how university funds
are allocated and managed. Whether you're curious about how the CSU budget cycle works or
looking for the latest budget presentations, the Hub puts that information right at your
fingertips.

What You'll Find in the Budget Hub:

¢ Budget Planning Resources: Learn how the budget is built—from state allocations to
campus priorities.

* Financial Presentations & Reports: Access past and current presentations made to
Cabinet, UBAC, and other shared governance groups.

* Frequently Asked Questions: Get clear answers to common questions about funding
sources, terminology, and timelines.

¢ Annual Operating Budget Materials: View summaries, charts, and tools to understand
how funding is distributed across divisions.

* Timeline Tools & Policy References: Understand when key decisions happen and how
they connect to CSU and state processes.

“We created the Budget Hub not just to improve access, but to foster a culture of transparency
and trust,” said Vice President Armstrong. “When our community has the right tools, we can
make better, more inclusive decisions together.”

The Budget Hub is a work in progress, and we welcome feedback as we continue to refine it.
New content will be added regularly as planning cycles evolve and as new information
becomes available.

Explore the Budget Hub now via the Administration and Finance website at
https://www.csueastbay.edu/af/index.html

Stay Safe with the CSUEB SAFE App

Your safety, support, and peace of mind—now just a tap away

Last month, we announced the launch of the CSUEB SAFE app—your new digital
companion for staying informed, supported, and secure at Cal State East Bay.

Designed with both students and employees in mind, the app offers quick access to
essential safety tools, emergency guidance, and vital campus resources—all in one place.
Whether you're walking across campus, facing an urgent situation, or simply want to stay
informed, CSUEB SAFE is here to help.
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ERE Download Today

Search for “CSUEB SAFE” in the Apple
App Store or Google Play.

-€)- Mobile BlueLight

Be sure to enable pUSh notifications to

receive emergency messaging.
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CONTINUOUS IMPROVEMENT

Unlocking Excellence: Lockshop Sets New
Record for Key Turnaround

A behind-the-scenes team making big moves for campus access and efficiency

The Facilities Lockshop has hit a major milestone —processing a high volume of key requests,
with most completed within just 24 to 48 hours. This unprecedented turnaround reflects not
only dedication and teamwork but a strategic push toward improved systems and
responsiveness across Cal State East Bay.

Earlier this year, the Lockshop successfully cleared a significant backlog, processing all approved
online key requests. This effort also included integrating the Braddock building into the
university’s master key system and supporting major transitions such as the Robinson Hall
closure and multiple office reassignments.

At the heart of this achievement is a talented and committed team. Please join us in recognizing:

* Anton Villalta, Supervising Locksmith, for his oversight, on-the-ground support, and focus
on ensuring that lessons learned are incorporated into future process improvements,

® Valentin Avila, for his hands-on work in resolving outstanding issues quickly, accurately,
and with a customer-first approach

¢ Jennifer Toor, for her leadership, coordination, and ongoing support of continuous
improvement efforts.

“Our team made remarkable progress while continuing to respond to day-to-day maintenance,
emergencies, and ad-hoc needs,” said Dave Stathatos, Assistant Director, Facilities
Maintenance. “This sets the foundation for smoother access processes moving forward.”

As part of the team's forward momentum, Valentin Avila shared his excitement about the
Lockshop’s growth:

"We are a transitioning Lockshop, committed to welcoming everyone with a smile and delivering
excellent customer service. Our diverse team proudly supports the bilingual community in
English and Spanish, and no issue is ever too small or too large for us to address. Above all, the
safety of our students, staff, and faculty remains our top priority."

Looking ahead, the Lockshop and Facilities team are already working on long-term
improvements, including:

* Implementing a cloud-based master key system,

® Streamlining the key and access request process, and

* Continuing to build a service model focused on responsiveness, safety, and community
trust.

This milestone is more than a number—it’s a testament to what’s possible when dedicated
professionals work together to serve the evolving needs of our campus community. Bravo to the
Lockshop!

Pictured: Anton Villalta and Valentin Avila

ANNOUNCEMENTS AND REMINDERS

* AN

J L] .J
x= Lo
X=
Join us TODAY, Monday, April 28, from Current telecommuting agreements expire

2:00-3:00 PM (Zoom), for an MPP-only
session covering best practices for

performance evaluations.

The Summer Utility Conservation
Program will begin Friday, May 23,
through Friday, August 1. Impacted staff
will telecommute on Fridays.

June 30, 2025. To continue for 2025-2026,
submit a renewed agreement via Adobe
Sign.

Al

As we wrap up the fiscal year, please
review key deadlines for spending current-
year funds. Staying on track helps ensure

a smooth year-end closeout.

Division of Administration and Finance
California State University, East Bay

25800 Carlos Bee Boulevard, Hayward, CA 94542
officeofadminandfinance@csueastbay.edu

Graphic icons designed by Freepik

Find previous editions in our Newsletter Archive



https://www.csueastbay.edu/af/af-newsletter.html
https://us11.campaign-archive.com/?e=__test_email__&u=b8ba51dbb28662373f704a8b0&id=280a3f51b0
https://www.csueastbay.edu/af/index.html
https://www.csueastbay.edu/af/index.html
https://csueb.zoom.us/meeting/register/UZqGV_njSLG18rrXpKQasA
https://www.csueastbay.edu/sign/index.html
https://docs.google.com/document/d/13rRWnFsZmSqyAABtufui8nhTCK4lPTwTfGiGwOf4H8U/preview?tab=t.0
mailto:officeofadminandfinance@csueastbay.edu
https://www.freepik.com/
javascript:;



