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9:00am-10:30am

Via Zoom

Members Present:

Myeshia Armstrong, Co-Chair; Paul Carpenter, Co-Chair; Ayona Chatterjee - Faculty Rep &
Presidential Appointee; Monique Cornelius - AVP, Budget and Planning; Brenda Amenson-Hill,
Interim VP of Student Affairs; Provost Kim Greer; Charan Reddy Doolam, Student Rep; and
Kathleen Wong(Lau), University Diversity Officer.

Members Not Present:

Karen Ling, Staff Rep; Michelle Rippy, Faculty Rep; Sarah Bahadur, Staff Rep & Presidential
Appointee; and Deputy Provost Rafael Hernandez.

Staff Present:
Dwyla Jourdan, Executive Assistant to Vice President Armstrong, A&F

Guests Present: None

1. Call to Order /Approval of Agenda VP Armstrong called the meeting to
order at 9:06 a.m. and she stated that the agenda could just be unofficially
approved, as it was relatively brief.

e Ofthe 12 committee members, 9 are voting members and 6 of the 9
members were present (enough for a quorum at slightly more than
50% of the [voting] committee membership). Nonetheless, full
membership was not present.

e VP Armstrong reiterated that the purpose of this committee is to
provide current information and that, at that moment in time, there
was no new information from the State or from the Chancellor’s Office.
New information is anticipated in January, as that is the time of the year
when the Governor will issue the first proposal of the projected
budget. A revision of that proposal will probably come out in May.

2. Approval of October 24, 2024 Meeting Minutes (Action) Motion to approve
meeting minutes with one correction- Ayona Chatterjee, Second - Paul
Carpenter

e Noted correction to be made: Kathleen Wong(Lau)'’s full name is noted
incorrectly in the October 24, 2024 meeting minutes and should be
corrected to show the parentheses around ‘Lau’ instead of around ‘Wong’

3. Reports (Information)
e A) Dr. Carpenter gave a slide show presentation with updates from the
faculty perspective.
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- There are town halls happening regarding the reorganization taking
place to consolidate down to 4 colleges, while also creating a health

emphasis somehow within the reorg structure. An open forum about
this will be occurring on November 22, 2024. President Sandeen has
said that she wants one of the colleges to have a strong health emphasis,
commencing as of Fall 2025.

- There are also discussions regarding the low degree conferring
programs and how that plays a role in the restructuring of things on the
academic side.

- Class scheduling is another factor and it’s deeply tied to enrollment,
which is deeply tied to budget. Class schedules are having to be
consolidated right now and that is creating some angst in terms of
workloads for instructors who have already lost quite a bit of work due
to the downturn. This plays into the budget in a number of ways,
including the human side (people losing work) as well as the number of
classes offered relative to the number of students we have. Deputy
Provost Hernandez gave the hard figure of $11 million for instructional
costs for temporary faculty and part-time faculty (not regular faculty).
We're a little over that amount for Spring; so, there is some
consolidation necessary.

- Provost Greer added that the Deans have been asked to reduce the class
schedule. They are just approaching the second pass of this. They are
attempting to reduce the course schedule by another 10% to live within
the budget and because they know that we’re facing an 8% reduction in
students. We're also paying attention to where there are sections that
have wait lists and opening up new sections. So, they’re trying to be
strategic and balanced in the approach and not just cutting. They’re
trying to prevent doing anything that slows down degree completion
for the students. So, they’re trying to reduce where they can with the
low enrolled courses.

- One of the criteria being used right now is a 50% fill rate.

- Reassigned time is also being assessed. The Chancellor’s Office did an
audit of the reassigned time and they made some suggestions of how to
realign where it is offered and of ways to be more cognizant of how it’s
assigned. COBRA is also looking at a mechanism to evaluate reassigned
time to gauge if the aspired outcomes are being achieved. They met last
year to create a draft document and they will meet again in December
2024 to reevaluate it. It’s likely that the number of classes will increase
for regular faculty and there are a number of pros and cons along with
that, including tensions around research. There are concerns about
what may or may not happen with Federal research funds, as there
could be significant changes there.

- Lay-Off Committee: Built into the Constitution and By-laws when the
financial situation is entering a critical level. It was shared with the
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Academic Senate that the Lay-Off Committee reported to President
Sandeen that layoffs were not justified at this time. It is now for the
President’s consideration.

- More issues of concern:

Facilities: The closing of Robinson Hall and the potential

shuttering of other buildings to save cost; relocating employees.
Also, the issue of keys is one that has been ongoing; however,
VP Armstrong is working to address this.

Requests from Faculty:

1) More transparency around what’s happening outside
of Academic Affairs (such as how other units on-campus
are dealing with the budget situation and the low
enrollment). Dr. Chatterjee also spoke in agreement to
this point. Provost Greer added that the information has
been provided to WASC about all of our reductions thus
far and that VP Armstrong oversees this information. It
has been shared with the campus previously and it lives
on various documents. The discussion is ongoing.

2) Reason for consultant costs from outside entities,
instead of utilizing faculty on-campus who have
expertise. Faculty want to know how much has been
spent on consultants. This is partly a hot button issue
because of the issue of cost savings. There’s a request
being sent out to the Academic Senate Chairs at all CSU
campuses to ask them to pursue information on their
campuses regarding consultant costs. There are two
major projects out of the Chancellor’s Office right now
that involve consultants at significant cost: one with
Deloitte regarding engagement and the other regarding
strategic planning with another agency (possibly, SOVA
Solutions). There’s a belief that there’s expertise
on-campus, in respect to both of those areas. One of the
committees has put forward a resolution to the
Chancellor’s Office regarding concerns about the
Deloitte survey, particularly their definition of student
success. Provost Greer asked about the time frame (the
past 5 years?) for what people want to see of the
consultant costs. Dr. Carpenter was not sure what was
stated on the Statewide Academic Senate memo; but, he
guesses the time frame is probably within the past 3 -5
years.

After the presentation, Dr. Wong(Lau) provided feedback on the

staff’s sentiments regarding the austerity measures taken by
campus. She shared that there is a staff morale issue of feeling
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like faculty do not appreciate what staff have been going
through for many years, in terms of austerity leading up to this
moment. She stated that it may feel immediate to faculty but to
staff it has felt like a long and slow pullback. Dr. Wong(Lau) also
shared that there are concerns among faculty that marginalize
groups - either students or faculty - because of all of these
reductions, will be impacted disparately. Some of it is out of our
control but there are definitely concerns from an equity
perspective. Dr. Carpenter added that the equity perspective is
also spilling into a number of other areas, such as
time/place/manner and Title IX. Also, he agreed that it's good to
be cognizant of both perspectives: staff and faculty. There are
staff on both the academic side, as well as on the nonacademic
side.

VP Amenson-Hill added that she’s interested in transparency with
the enrollment goal. She feels we need to set an attainable goal and
a subset of goals to get there, so that we have some wins. She sees
the gaps left from austerity measures & how people are still
grieving many losses. The physical emptiness of some of the campus
spaces is not uplifting to see. However, there are a lot of actual wins,
too, that are not being talked about enough. We want to see the
situation turn around by Fall. Dr. Carpenter shared that the
enrollment target is set for CA residents. They’ve set the target for
12,000 and we're at 9,000. That gap is huge and seems to be getting
a little bigger every year. However, he added that perhaps if we were
to increase our International students by 25%, the additional
revenue from that would probably offset what we lose from the
Chancellor’s Office reallocation plan. Dr. Carpenter shared that he’s
been involved in statewide conversations regarding a push to bring
in more International students by going into partnerships with the
Central Board and with Cambridge Education International. This
would bring in International students at the undergraduate level by
bringing in prior credit from institutions outside of the U.S.

Dr. Wong(Lau) shared that, in regards to enrollment, CSUEB does a
remarkable job in attracting students in Hayward, our service area.
She shared that 16% of African American students meet the A-G
requirements and graduate from high school in Hayward. We have
almost 10% of those students and so we are doing a stellar job; but,
it doesn’t show in our overall enrollment. The demographics are not
locally set to capture this information. However, now we have the
automatic admission with HUSD and we can reach down into the
high schools more. Given the number of students who are qualified,
even among the Asian American students, it’s only 44% who have
met the A-G requirements and graduated from high school. Our
feeder area is really struggling economically and many of our Asian
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American students are undocumented. Many of our Latinx students
are working class/low income and living in multigenerational
households. Dr. Carpenter shared that a lot of that recruitment work
for enrollment in our service area, emanated from the Hayward
Promise.

VP Armstrong added that maybe we should set our own targets to
achieve small wins, as VP Amenson-Hill stated. At the moment,
there isn’t that push because the target is also allowing for the
bigger campuses as part of the reallocation plan. All of that is
moving forward as we’ve tried to slow it down. The President and
others have argued to pause or reduce and we’ve had some success
but it hasn’t been completely eliminated. VP Armstrong agrees that
it would be interesting for us to set some targets or have a campaign
to promote achievable targets so that people can see that there’s
progress being made. If there’s efforts being made in the midst of
reductions, then we at least have some wins.

VP Amenson-Hill would like for our campus to be transparent about
that, whether it’s open town halls or whatever we need to do. One of
the things that Student Affairs is doing as a Division is putting out a
newsletter to highlight some of the new efforts towards enrollment.
We can definitely set an internal goal. Lots of different people
on-campus want to help and they are already doing things in the
community. We just need to coordinate more and get more aligned
to be a force for change. There’s a lot of things that we can do that
we're not doing and it just involves organizing and communicating.
We have the auto admission and now we have a thousand dollar
scholarship attached to it. VP Amenson-Hill stated that so far she’s
only heard one negative about the auto admission and that was one
parent who interpreted it as us lowering our admissions standards.
However, we know that we haven’t changed anything about the
admission standards. These are the top of the top students and they
have earned their way to come here. So, we have to be transparent.
VP Amenson-Hill has lots of ideas and she wants everyone’s ideas to
help move us forward.

Dr. Chatterjee added that she thinks the information about the
budget cuts in different places should be presented in a forum
where the Deans and Chairs meet. She thinks that that impact is
much larger. She and her fellow Chairs and faculty were impressed
when they heard VP Amenson-Hill present all the wonderful things
she’s been doing, at their last Deans and Chairs meeting. Hearing
this information directly helps because then she can take it back to
the faculty.
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Dr. Carpenter also shared some points on the wider picture of
what’s happening outside of campus in higher education. The Year
of Engagement is like an extension or new iteration of GI 2025,
where Deloitte was brought in as a consultant and they conducted a
survey. One of the things that has come out of this (from the faculty
perspective) is the definition of student success. Dr. Wong(Lau) was
invited and appointed to the steering committee for the Year
of Engagement. There’s about 30 people from across the CSU who
were invited to be on that steering advisory committee to Deloitte.
She stated that it's important not to miss opportunities like this to
have input. She Chairs a standing committee for statewide and they
invited Deloitte to join them in December for more input. Dr.
Carpenter stated that we need to participate in these opportunities
because what happens at the system level, happens to us. It has
become a recent topic of debate regarding the extent to which the
CSU wants to centralize things more, but at the same time retain the
autonomy of the individual campuses. That may be part of what
comes out of the strategic planning. There’s been a number of
different town halls, through the Chancellor’s Office, and one of
them coincides with the listening session, on Friday (11/22) for the
college reorganization. So, there’s many opportunities to provide
input through comments or feedback on the web. If you listen to
SOVA's presentation to the Board of Trustees, this is what the CSU
will look like for the next 5 years. It's important for people to get
involved in that.

At the last session statewide for extended exec, there was a bit of a
head’s up to faculty on being more mindful of the sorts of things
that they push back on. There’s so much happening on the
legislative front that if faculty resist on every single item, they might
erode any political capital they may have. This is true for faculty
individually in terms of conversations they have about the fiscal
crisis, as well as on the broader level, campus level, and into the
CSU. The current Board of Trustees Chair spoke to the statewide
senators, last week, regarding the line he’s going to have to walk
between pushing back on the state legislature in terms of the cuts in
funding, given the state’s fiscal crisis-yet, at the same time
advocating for the finances that the CSU system needs to operate
effectively and deal with equity issues in terms of preparing
students for the workforce. That may or may not shape the types of
programs that get supported and funded. We're seeing interesting
things happen on the state level and national level around the
following ideas that have recruitment, enrollment, and fiscal issues
attached to them:

= certificate programs

= 3-year programs
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* dual enrollment
* increased credits from high school, coming into
college

= ethnic studies requirement

* AP African American Studies

= potentially developing a BA in Education
A recent report in the Chronicle of Higher Education showed the
change in trends in state funding in higher education from 2000 to
2022. Proportionally more has been put on students to cover and
states have sort of reigned back in the funding. This trend in cuts
started two decades ago, as states withdrew funding from state
education.
Other areas to watch: online education and the community colleges
push to expand offerings to 4-year degrees.
The conversation about shared administrative services, particularly
for procurement and HR, is one that our campus has had with our
sister campuses. However, it was discussed at the last statewide
meeting. Pretty much every campus is having this discussion, not
just those under the Reallocation Plan of the Chancellor’s Office. The
current integration of Cal Maritime with Cal Poly San Luis Obispo is
the first merging so far. VP Armstrong reiterated that the message
at this time is for campuses to either look locally for the
consolidation of services or to collaborate with some of our other
sister campuses. Right now, our campus is utilizing San Jose State
for dispatch. We are also sharing the Sustainability Coordinator
position 50% with Sonoma State. We will be scaling up efforts like
this.
There are moves from the statewide Academic Senate for more
budget transparency. The process is transparent to access the fiscal
data through Pioneer Insights or other forums and the information
is expansive. However, there’s sometimes a need for a better
understanding of the information, and how to interpret and utilize
the information. So, there’s a resolution that’s now on the floor of
the Academic Senate and the statewide Academic Senate, calling for
more transparency. There’s a group of the Chairs of Faculty Budget
Committees reviewing the CSU policy on budget transparency. It
was initiated by the State Senator from Dominguez Hills.
Dr. Carpenter mentioned the PACE funding and the AB 2395 are
opportunities to potentially increase enrollment and generate
additional revenue. Balvinder Kumar is looking into this.

e B) VP Armstrong and AVP Cornelius discussed the Annual Report.
- The purpose of the report was to provide the campus community with a
comprehensive document for information on our current policies and our
budget plan, as well as some historical context on them.
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- There was some confusion as far as interpreting some of the financial
information that needs clarifying. We might consider some budget
training going forward to ease interpretation of the information.

- Our Budget Plan lists some of our basic sources and uses.

> Typically, they’re in larger categories: our central account is a
major area in our uses for necessary expenses, such as utilities.

> Benefits are a large component of our budget, such as health
and welfare benefits, social security retirement (component charged
per employee).

- We generally budget for all of that in the central account. However, when we
move into reviewing information from expenses (our actual expenditures),
we would consider those separate. Your budget is your document that you
project out. We are projecting an actual deficit of $14 million when we
review the actual data. In this context the data that was presented was over
the last 3 fiscal years. Those years have been reconciled and closed. The
information shown in the report is what is being audited on. When
expenses happen - especially when it comes to salaries and benefits - they
happen at the department level.

- Asdiscussed in Cabinet, a preamble or a reading guide might be added to
this report so people can understand it better or look at it from a different
lens. This is the first report and it only takes into consideration the
operating fund. The report will expand in the next year. We have multiple
funds on this campus that not everyone knows about. We need to shine a
light on the entire portfolio, as it will get more complex. If we start with just
digesting the operating fund, then hopefully it won’t be confusing as we
look at the other funds.

- The University Budget and Planning Office is in conversation with the
Finance and Accounting team to discuss ways to share the CFS Data
Warehouse information to look at other funds. They are more than willing
to meet with campus departments to show them how to run the main
operating fund and self-support budget reports. Perhaps, some brown bag
sessions this Spring would be good and sessions with faculty would be
helpful.

- Dr. Carpenter shared that we have to prioritize things from the point of
view of what is central to our mission and what is central to us. There are
going to be instances where you may not get what you need or want, as
relative to another unit; but focus on what is central to our mission and
don’t get too lost in the numbers.

4. Adjournment
e Meeting adjourned at 10:21 a.m.
e Next meeting will probably be in early February



