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Members	Present:																																																																									
Myeshia	Armstrong,	Co-Chair;	Paul	Carpenter,	Co-Chair;	Ayona	Chatterjee	-	Faculty	Rep	&	
Presidential	Appointee;	Monique	Cornelius	-	AVP,	Budget	and	Planning;	Brenda	Amenson-Hill,	
Interim	VP	of	Student	Affairs;	Provost	Kim	Greer;	Kathleen	Wong(Lau),	University	Diversity	
Officer;	Karen	Ling,	Staff	Rep;	Michelle	Rippy,	Faculty	Rep;	Sarah	Bahadur,	Staff	Rep	&	
Presidential	Appointee;	and	Deputy	Provost	Rafael	Hernandez.																																						
	
Members	Not	Present:		
Charan	Reddy	Doolam,	Student	Rep						
	
Staff	Present:	
Dwyla	Jourdan,	Executive	Assistant	to	Vice	President	Armstrong,	A&F	
		
Guests	Present:		
None																																																																																																																																																																																																																																																																																																																																												

1. Call	to	Order	/Approval	of	Agenda	(Action)	Dr.	Carpenter	called	the	
meeting	to	order	at	9:03	a.m.		Motion	to	approve	-	Michelle	Rippy,	
Second	-	Ayona	Chatterjee	

● Dr.	Wong(Lau)	asked	to	add	to	the	agenda	a	discussion	item	about	
possible	impacts	of	Federal	funding	or	defunding.	Dr.	Carpenter	
approved.	 		

2.	Approval	of	November	21,	2024	Meeting	Minutes	(Action)		Motion	to	
approve	-	Michelle	Rippy,	Second	-	Ayona	Chatterjee	

3.	Reports	(Information)			
● A)	Dr.	Carpenter	gave	a	COBRA	Update.	

- VP	Armstrong	suggested	that	UBAC	and	COBRA	perhaps	meet	once	a	
semester,	eventually,	to	share	information	and	have	synergy	between	
the	two	groups.	

- Dr.	Carpenter	provided	a	summary	from	the	1/29/25	COBRA	Meeting.	
� Discussion	regarding	Federal	funds/grants	and	the	concerns	of	

the	impact	on	staff	and	faculty	positions.	
� Discussion	regarding	State	funds:		

1) Noted	that	the	7.95%	proposed	cut	by	the	Governor	and																																																																																																																																																																																																								
the	5%	cut	from	the	Chancellor’s	Office	were	still	pending.		

2) Mentioned	the	potential	for	layoffs	and	the	need	for	
reducing	reassigned	time.	
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3) Also	discussed	were	the	reorganization	process;		
	
	
transparency	regarding	the	use	of	reserves;	the	impact	of		
technology	on	learning	and	enrollment;	the	potential	impact	
on	faculty;	and	comparisons	between	Sonoma	State’s		
situation	and	CSUEB’s.																																																																																						

							4)			Dr.	Carpenter’s	next	steps	from	that	meeting:	
● Adding	a	recommendation	to	minimize	the	adverse		

impact	on	instructors	to	the	reassigned	time		
document.			

● Sending	the	updated	reassigned	time	document	to	
the	Senate	office.			

● Bringing	up	questions	about	budget	cutbacks	and	
their	impact	across	the	university	at	this	UBAC	
meeting.			

● Inviting	Dr.	Amenson-Hill	to	a	future	COBRA	
meeting	to	discuss	recruitment	strategies.			

● Working	to	draft	the	statement	of	the	budget	
priorities	document.			

● Sending	the	report	on	budget	information	sharing	to	
the	Statewide	committee.		

	
- Dr.	Carpenter	shared	his	Co-Chairs	Report. 

� ExComm	had	some	questions/concerns	regarding	the	
reconvening	of	the	University	Layoff	Committee	and	the	impact	
on	lecturers.		Provost	Greer	addressed	those	questions.																																																																																																																																																																																

� Discussion	of	faculty’s	concerns	regarding	reassigned	time	
1)		COBRA	updated	the	document	they	presented	to																																																																																																																													
						Provost	Greer	last	year.	
2)	The	building	of	the	schedule	for	Fall	2025	and	Spring	
						2026	is	being	heavily	impacted	by	reassigned	time		
						being	reduced	by	about	33%.	The	average	WTUs	for	
						faculty	was	just	under	9,	whereas	the	CBA	and	the	
					contract	requires	12–so,	a	lot	of	reassigned	time		
					there.														

	 							3)	ExComm	started	to	formalize	a	process	of	forming	
																				another	task	force	to	take	a	look	at	the	academic	side	
																				of	the	low-enrolled/	low	degree	programs.	According	
																				to	the	Chancellor’s	Office	memo,	CSUEB	has	the		
																				second	highest	number	of	programs	of	any	CSU.	Only	
																				San	Diego	State	had	more	than	us.	The	committee	
																				being	formed	will	have	a	representative	from	COBRA.		
																				The	committee	will	review	our	portfolio	and	make	
																				recommendations	to	the	President	and	Provost	by	
																				mid-April.	
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4) Dr.	Carpenter	is	one	of	2	East	Bay	academic	senators	for	the		

statewide	Academic	Senate.	There’s	been	requests	from	
fiscal	and	government	affairs	groups	for	budget	information	
on	campuses.	They’ve	also	asked	for	information	on	how	
much	we	spend	as	a	campus	on	external	consultants,	as	well	
as	for	increased	budget	transparency	from	the	Chancellor’s	
Office	systemwide.	

5) A	proposal	for	a	revamp	of	higher	education	in	California–	a	
restructuring	across	the	community	colleges,	the	UCs,	and	
the	CSUs.	It	would	be	a	long	time	for	it	to	come	to	fruition.		

6) Dr.	Carpenter	stated	that	the	last	item	that	COBRA	
discussed	was	the	reorganization.	The	Academic	Senate	will	
make	a	recommendation	to	President	Sandeen	on	February	
11	and	they’re	hoping	that	she	will	make	a	decision	by	
February	28,	so	that	they	can	begin	to	figure	out	Senate	
elections.															

	
� VP	Amenson-Hill	shared	that	there	is	a	lack	of	targeted	marketing	

for	academic	programs.	The	marketing	so	far	has	been	broad-based	
and	high	level.	To	turn	things	around,	there	should	be	more	
personalization	of	the	marketing	of	these	programs.	We	must	have	
capacity,	though,	or	we	should	not	market	them.	Dr.	Rippy	agreed	
that	it’s	really	important	to	focus	on	the	programs	and	that	it	has	
been	challenging	trying	to	market	them	with	budget	issues.	She	
added	that	it	would	be	great	to	have	some	additional	support.	Dr.	
Chatterjee	shared	that	we	also	have	to	be	very	careful	which	
programs	we	promote	because	it	can	create	division.	However,	she	
does	agree	that	just	marketing	individual	programs	will	help	
enrollment.	Provost	Greer	agreed	that	we	do	want	to	think	about	
marketing,	even	with	some	colleges	not	having	the	budget	for	
travel,	etc.	However,	VP	Amenson-Hill	has	asked	for	faculty	support	
with	specific	events	so	that	faculty	could	promote	programs.	
Provost	Greer	stated	that	Academic	Affairs	would	very	much	like	to	
collaborate	with	Student	Affairs	and	support	in	this	way.	Academic	
Affairs	is	having	those	conversations	about	how	to	be	strategic	and	
intentional	in	collaborating	in	this	way.	

	
● B)		Deputy	Provost	Rafael	Hernandez	shared	updates	from	Academic	

Affairs.	
							-						The	Deputy	Provost	shared	a	chart	of	labor	costs	and	spoke	of	the	angst		
															surrounding	layoffs,	especially	in	light	of	the	severe	cuts	Sonoma	State	has	
															sustained.																
																		➢	We	are	aiming	to	load	a	schedule	that	has	$2	million	less	in	earnings		
																								from	lecturers.	We’re	calling	it	the	temporary	faculty	pool	(majority	is	
																								lecturers	and	the	rest	are	TAs).	We	are	tasked	with	reducing	that	pool		
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															now	to	$11	million.	We’re	over	by	about	a	million	and	a	half	at	12.5		

million.	We’re	going	to	keep	going	&	$9	million	is	our	goal	for	next																																																																																																																																																		
year.	That’s	almost	a	20%	drop	from	2019	through	to	this	year.	Our	
lecturers	by	FTE	have	been	reduced	by	about	35%.	Most	of	that	
reduction	was	in	the	past	2	years.	At	the	same	time,	our	labor	costs	
are	up	dramatically	(up	about	6%	for	instruction).	

																		➢	Deans	have	all	been	given	the	instruction	to	load	an	annual	schedule																																																																																																																																
																								with	just	their	tenure	track.	Although,	it’s	an	impossibility	to	offer		
																								courses	without	temporary	faculty.	Very	soon	we’re	going	to	allocate		
																								out	the	$9	million	across	the	university	to	see	how	we	can	thread	this	
																								needle	of	needing	to	make	additional	cuts	to	our	instruction.	However,		
																								we	did	go	over	our	goal	by	a	million	and	a	half.	So,	we’ve	made		
																								significant	progress	in	slowing	the	tide	of	heading	down	the	wrong	
																								direction.	There	is	concern	for	our	International	students,	though.	
	

- Provost	Greer	pointed	out	that	we	(CSUEB)	are	not	Sonoma	State.	Their	
structural	deficit	was	a	larger	percentage	than	ours	is	of	our	budget.	They	
also	had	fewer	reserves	than	we	do.	We	don’t	want	to	become	Sonoma	
State,	though,	so	we’re	doing	everything	we	can	to	prevent	that.	We	
approached	the	annual	budget	differently	again	this	year.	We	were	
following	the	order	of	work,	starting	with	tenure	and	tenure	track	faculty,	
looking	to	see	what’s	covered.	Then,	we	look	at	our	lecturers,	3-year	
contract	full-time	lecturers,	etc.	There’s	no	expectation	that	reassigned	time	
is	going	to	go	away.	We	are	trying	to	stay	within	course	classifications.	
Where	we	probably	made	the	biggest	changes	in	reassigned	time,	we	did	
last	year	when	we	stopped	the	workload	reassigned	program.	We	know	we	
will	have	more	tenure	and	tenure	track	faculty	teaching	in	the	
annual	schedule	next	year,	because	of	the	changes	to	that	reassigned	time.	
Chair	reassignment	and	coordinator	reassignment	is	a	conversation	for	
next	year	through	our	shared	governance	processes.	If	we're	looking	to	
standardize	some	of	that	and	make	sure	we're	being	equitable	in	our	
reassigned	time.	
	

● C)		AVP	Monique	Cornelius	presented	budget	updates.	
- When	we	started	this	fiscal	year,	we	were	anticipating	and	projecting	a														

budget	deficit	of	$14	million.	Our	mid-year	reviews	are	being	conducted	
right	now	by	Division	(each	Division	conducts	mid-year	review).	We	also	go	
through	all	our	central	accounts,	which	includes	benefits.	These	reviews	
help	us	identify	both	permanent	and	one-	time	savings	within	the	Divisions	
and	Central.	We	did	identify	4	million	dollars	in	Central,	where	we	are	able	
to	permanently	make	a	reduction	at	this	time,	and	the	primary	savings	in	
that	is	due	to	reduced	FTE.	It's	primarily	in	our	benefits	pool	and	then	the	
retirement	rate	went	down	about	6%.	So,	we’ve	identified	about	$4	million	
in	Central	and	as	soon	as	we	have	all	the	divisions	complete	their	mid-year	
reviews,	we	will	see	where	we	are,	and	if	there	are	other	savings	we	can	
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identify	both	one	time	and	permanent	for	next	year.	However,	there	is	a	lot		
			
	
of	talk	about	increased	utilities	again	(Health	insurance	and	risk	insurance	
premiums).	We're	keeping	an	eye	on	that.	

	
			-		Regarding	the	Governor’s	January	budget	release,	we've	all	heard	he	has											
						proposed	a	$375	million	cut	to	the	CSU	in	‘25-’26.	Although	he	did	commit	to			
						honor	the	compact	to	the	CSU,	of	$252	million,	it	will	be	deferred	
						until	‘27-’28.	The	Chancellor’s	Office	is	asking	us	to	prepare	for	$11	million	in		
						cuts.	The	other	consideration	for	us	for	next	year	is	our	enrollment,	and	also	any		
						campus	contribution	to	any	compensation	increases	that	may	or	may	not				
						happen	for	‘25-’26.	
	
4.	Adjournment	(Action)	Motion	-	Dr.	Carpenter,	Second	-	Michelle	Rippy	

● Meeting	adjourned	at	10:21	a.m.	
● Next	meeting	TBD	

	
	

	
	


