
University Budget Advisory Committee (UBAC) 

Thursday, October 24, 2024 

9:00am-10:30am 

                                                                                                        Via Zoom​ ​ ​                               
 

 

Members Present:                                                                         

Myeshia Armstrong, Co-Chair; Paul Carpenter, Co-Chair; Sarah Bahadur, Staff Rep & 
Presidential Appointee; Ayona Chatterjee - Faculty Rep & Presidential Appointee; Monique 
Cornelius - AVP, Budget and Planning; Brenda Amenson-Hill, Interim VP of Student Affairs; 
Provost Kim Greer; Deputy Provost Rafael Hernandez; Karen Ling, Staff Rep; Charan Reddy 
Doolam, Student Rep; and Michelle Rippy, Faculty Rep. 

Members Not Present:  

Kathleen Wong(Lau), University Diversity Officer             

 

Staff Present: 

Dwyla Jourdan, Executive Assistant to Vice President Armstrong, A&F                                                                                          

                                                                                                                     

1. Call to Order / Approval of Agenda VP Armstrong called the meeting to 
order at 9:04 a.m. Motion to approve agenda - Michelle Rippy, Second - 
Provost Greer 

●​ Acknowledgement and Welcome of Interim Vice President of Student 
Affairs: Brenda Amenson-Hill 

2. Approval of September 26, 2024 Meeting Minutes (Action)  Motion to 
approve meeting minutes - Paul Carpenter, Second - Michelle Rippy 

-  Co-Chair Paul Carpenter inquired if  there’s a mechanism for distributing  
UBAC’s meeting minutes to the Academic Senate. VP Armstrong stated that 
she plans to make the minutes shareable and available on the 
Administration and Finance website. 

  3. Reports (Information)   
●​ A) Academic Affairs Report from Deputy Provost Rafael Hernandez 

-​ Brief overview of the operating budget and how they account for 
positions in Academic Affairs (as previously shared with COBRA) 

-​ In the Finance system, the 4 colleges are known as debt level 3 or as 
lead departments. As the College of Health goes online, they will 
become a new lead department. The budget is $71 million. 

-​ Major categories of expenditure types in Academic Affairs are largely 
for personnel. Those expenses are salaries and wages only & not 
benefits. Benefits are centrally managed by the University Budget and 
Planning Department.  The library is the largest employer of student 
assistants. 

�​ Regular personnel & Vacancies (most notably tenure-track 
searches & funding for nuances, like reassigned time) 79.5% 

1 



University Budget Advisory Committee (UBAC) 

Thursday, October 24, 2024 

9:00am-10:30am 

                                                                                                        Via Zoom​ ​ ​                               
�​ Lecture Pool/Temporary Personnel ( i.e instructional faculty &  

 
 
temporary librarians) - $11 million committed, 15.5% 

�​ Operating Expenses (Everything else that’s not a personnel 
cost) 1.5% 

 
●​ B) VP Armstrong and AVP Monique Cornelius gave a university budget 

update report. 
❖​ VP Armstrong discussed our uses of funds & it is projected that $245 

million will be used. Out of that $245 million, $106 million of that are 
central mandatory costs. As we plan out the semester, approx. $138 
million goes directly to the Divisions’ usage. Then, of that $138 million 
for the Divisions’ allocations, 55% goes to Academic Affairs. So, that’s 
the largest allocation out of all of the Divisions. 

❖​ AVP Cornelius shared an update that she also provided to COBRA, 
regarding a memo from the Chancellor’s Office to all CSU Presidents and 
CFOs. The memo went out on October 15, 2024 & it provided the 
campus some guidelines for beginning the planning for FY ‘25-’26. Here 
were some of the challenges outlined in the memo: 
➢​ Throughout the CSU, we will continue to have student 

enrollment challenges & therefore lower enrollment and a loss 
of tuition revenue. Along with the state allocation that we 
receive, tuition revenue is the next highest source that we have 
on-campus. This applies to all of the campuses within the CSU. 

➢​ The next item mentioned were the gaps between revenue and 
expenses over the previous two years.  The Chancellor’s Office 
reported the gap for ‘23-’24 was $138 million for the CSU 
system and for ’24-’25, it was $218 million. Thus, it is a 4% 
ongoing gap that the CSU system is already recognizing, even 
before we get to ‘25-’26. Similarly, AVP Cornelius mentioned at 
the September UBAC meeting that  the same thing applied to the 
‘24-’25 campus budget. We have more expenses than revenue 
coming in and we’re projecting a  $14 million permanent 
ongoing gap deficit for our campus.  

➢​ Also, previously mentioned at the September meeting was the 
Governor’s budget for ‘25-’26 would have a possible $397 
million cut to the CSU budget. This is looking like it will happen. 

➢​ The Department of Finance was also anticipating further gaps. 
For ‘26-’27, it’s anticipated to be about a 6.5% gap and for ‘27 - 
‘28, it’s about 8%. We can already imagine that if we’re at a 
deficit of $14 million, and we know that we’re possibly going to 
receive another cut of that $397 million, our deficit will 
definitely increase as a system. Our portion of that anticipated 
$397 million cut is $11.2 million at 2.8%. There is a lot of 
advocating going on from the CSU with the State to have that 
number either reduced or eliminated altogether; but right now, 
we have to plan for that cut. 
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➢​ Another challenge for the CSU system is the ongoing obligated  

 
 

debt service payments on academic facilities, that is about 
$440 million. It is  a cost to the CSU that is fixed and cannot 
be reduced. 

➢​ The CSU knows that salaries and benefits (as previously 
mentioned) cost about 75 - 80% of our expenses. So, they 
are mentioning to look at our workforce and consider 
recommendations now to plan for reductions. We already 
have committees forming now to look at staff and workforce 
reductions.  

➢​ There was a previous mention of compensation increases in 
‘25-’26. However, those are contingent on specific state 
budget decisions. The  Chancellor’s Office has requested 
from the State a proposed budget of $593 million for next 
year and it includes compensation. However, if we do not 
receive that $593 million or it is not approved, the CSU will 
not be able to fund those increases for compensation. So, we 
will definitely hear more on that later. 

➢​ Regarding the $397 million cut, we will know more 
information by January–when the Governor proposes the 
budget for next year. We will probably not have final 
determination until Summer 2025. 

➢​ Outside of the memo, CSUEB is considered one of the X 
campuses because we are under-enrolled. We are looking at 
having a cut, right now, that’s estimated at about 5% (about 
$5 million) to our campus, due to our under-enrollment. 
President Sandeen and other CSU Presidents are doing a lot 
of advocating to have that percentage reduced again from 
5% to a lower amount.  We were successful last year in 
having it reduced by 3%. However, as of now, we are looking 
at a $5 million cut due to the CSU reallocation plan and 
$11.2 million for the state cut. AVP Cornelius is working 
with Academic Affairs and Student Affairs on looking at 
enrollment. We’re going to work pretty quickly to plan and 
finalize ‘25-’26 with the information that we have. 

➢​ VP Amenson-Hill asked what happens if things are better 
than projected with funding and how would the University 
get that money. AVP Cornelius explained that those funds 
(any balance from savings) would go to the University’s 
one-time reserves. However, we have not (in the past 2 
years) been allocating any balance from the Divisions or 
from central back to any reserves. VP Amenson-Hill also 
asked if we do mid-year cuts,  if things are worse than 
projected. AVP Cornelius said that historically that hadn’t 
happened until roughly 2 years ago. We did make mid-year 
reductions based on the balances that were anticipated, in 
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order to cover some of the deficit.  Co-Chair Carpenter  
 
added that the Chancellor’s Office Reallocation Plan sets an 
FTES target/California resident target and if we sort of meet 
that target, we wouldn’t get the cut from the Chancellor’s 
Office. However, the target is so far off where we are right 
now. that we’re probably not going to hit the target anytime 
soon. So, we’re not going to get any more money, even if we 
bring in more students–other than the fees and tuition they 
pay. AVP Cornelius stated that, at one time, we had an 
enrollment of about 14,000 students; but, over time, our 
enrollment decreased. The CSU would allocate to campuses 
based on target, rather than what our actual enrollment had 
been. However now, with our significant decline in 
enrollment, the CSU has to allocate based on what our actual 
FTES target is at this time. One thing that we had not seen 
previously that is another challenge now is that the CSU 
system is under-enrolled as a system with the State. So, 
that’s a critical issue that they’re trying to right size 
enrollment within the system. 
 
Deputy Provost Hernandez added that we should remember 
that there is a 6% tuition increase year over year through 
the end of the decade. If we were flat, we’d see a 6% 
increase in revenue. So, we should focus on what is possible 
or within the realm of possibility. Let’s focus on how we can 
at least get to flat enrollment next year and on being very 
conscientious about our spending. AVP Cornelius stated that 
the 6% tuition increase is generally allocated to our 
compensation increases–so, the University doesn’t actually 
see it & it’s not recognized. Compensation increases for 
‘24-’25 were estimated at 9.3 million and, due to the 
projected amount of about $4.1 million, we were only 
funded about 2 million. So, sometimes tuition increases and 
other anticipated revenue goes to mandatory cost purposes, 
instead of to our revenue. 
 
VP Armstrong explained that X campuses are referred to as 
such because they are the group that is below the 10% 
threshold of their enrollment target. 

 
 

4. Co-Chairs’ Updates 
●​ VP Armstrong shared that a Lay-Off committee has convened via the 

Academic Senate and that, over the past summer, we went through our MPP 
positions and eliminated some. Additionally, the AB 2395 Bill–which spoke 
to our professional and continuing education funds (PACE funds)--was 
signed at the end of  
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September. It allows for the flexibility of campuses to utilize those 
resources in the operating fund. The Chancellor’s Office will provide more 
information on that later. Also,  the Chancellor’s Office is encouraging a 
shared service agreement model  between CSUs. For example, our police 
dispatch is shared with San Jose State and CSU Monterey Bay has entered 
into an agreement with CSU Long Beach to do their Payroll services. We will 
also need to look at perhaps downsizing our departments on-campus. 
 

●​ Co-Chair Paul Carpenter added that the conversations that the Lay-Off 
Committee have started have involved looking at Unit 3 (through the 
California Faculty Association), although covered under the Collective 
Bargaining for that unit. Faculty Rep Michelle Rippy expressed concern 
from other faculty regarding what’s going to happen with faculty who are 
FERPing. Co-Chair Carpenter shared that faculty have asked questions 
about the cost savings with Robinson Hall going offline and what would 
happen with the disposition of the building. He also spoke about the 
potential reorganization of Academic Affairs with the College of Health 
being merged with an existing College. The Academic Senate will decide 
which College for the merge or they will make a recommendation to 
President Sandeen by December 3. Or, the Academic Senate will vote (next 
week) on if the decision should be made in Spring 2025. 
 

5. Other Business 
●​ Michelle Rippy shared some faculty concerns about the Welcome Center 

being closed for tours on Fridays during the Campus Utility Conservation 
Program. She also suggested that there be something like a Community 
Zoom Room for faculty to share information so that faculty don’t feel like 
the reductions and cuts are only affecting them. 

 
6. Adjournment 

●​ Motion to Adjourn - Ayona Chatterjee, 2nd - Paul Carpenter 
●​ Meeting adjourned at 10:30 a.m. 
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