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Board of Directors Meeting Minutes for April 15, 2009
I.       Call to Order:  ASI President Maheshwari calls the ASI BOD Meeting to order at 4:06 pm. 

  
* indicates member present at start of meeting roll call

II.        Roll Call

Members Present

    Absent Members
    
Guests


* Udeepto Maheshwari

    Matthew Ecclesiastre

David Hutchinson



* Shiva Premmanisakul
       Suzanne Anderson

Mark Allen Laluan
* Sarah Kim

    Marguerite Hinrichs (ex-officio)
Kenry Allan Hutchinson
* Rafae Khan                          
 Kate Shaheed (ex-officio)

Ylva Sandberg



* Danielle Lane                       Debby De Angeles (ex-officio)          Saundra Reyes
* Chika Maruta
      Sue Opp (ex-officio)

Meuy Saelor
* Stephanie James

   


Kovid Gandhi
* Thao Nguyen




Grant Weeks

   * Fanny Hagbom
    


Kyle R. Lewis
* Jessica Isfalt





* Tatiana Mejia

* Bob Williams (ex-officio)

* Robert Lara (ex-officio)



* Stan Hebert (ex-officio)


    


III.      Consent Calendar

A. Approval of Agenda   

Motion: (Hagbom) to approve the agenda.

Motion Carries.
   
Amendment: (Hagbom) to include Lobby Corps under Appointments in the Consent Calendar and add the following items to the Action Calendar in the given order:

1.  CHESS Procedures

2.  Election Committee Update.

3.  Search Committee Update

4.  Class Pass Information 

5.  By-Laws
Amendment Carries.
Main Motion Carries as Amended.

B. Approval of Minutes of April 8th , 2009 

Motion: (Isfalt) to approve the Minutes for April 8th, 2009

Motion Carries.

C. Appointments: 

1. Lobby Corps-President Maheshwari yields the floor to Hagbom who states


that two more members have been approved for Lobby Corps and President   
 Maheshwari allows for their self introduction.

· Mark Allen T. Laluan - Laluan, student and third year at CSUEB, looking forward to actively participate in the committee affairs   

· Saundra Reyes - Reyes, Graduate student at CSUEB, Political Science major, excited to be a part of the committee.
Motion: (Isfalt) to appoint two Lobby Corp Representatives, Laluan and Reyes.
Motion Carries.

IV. Special Presentation- none.
V. Public Discussion:  President Maheshwari yields the floor to first speaker Chathura Mudalige:

1. Chathura Mudalige distributes a handout and offers suggestions to be considered when the bylaws are being revised and streamlined perhaps this recommended model can be utilized.  Speaker’s List:  Kim x2, Premmanisakul, Khan, Hagbom
2. John Lane as second speaker spoke on the desire to fill the EVP open position, listing his qualifications, as well as addressing what one may think could be a conflict if a relative is already serving on the current ASI BOD.  John Lane’s presentation was a result of President Maheshwari’s invitation as the EVP’s open position is a sensitive issue and will be discussed in closed session; an agenda item today. 

VI.       Action Calendar:  
            A.  New Business
   1.  CHESS Procedures: President Maheshwari yields the floor to Kim who emphasizes the following points:
· Kim states that CHESS is a great networking opportunity and encourages 
      everyone to attend the listed workshops.

· Confirmed Roster and room allocation

· Discusses the weekend agenda and dress code.

· Any members having questions or concerns regarding this event are to communicate with Kim, Premmanisakul, Maheshwari or any Board member.
· Sunday is the campus pride day and Swag event in which students will be dressed in their EastBay gear.
· President Maheshwari adds that Swag is a competition between different campuses in which give-aways are exchanged and the campus with the most useful and creative give-away will receive an award on Sunday evening.

· President Maheshwari states that before boarding the bus to Sacramento, all the participants need to sign a Release, Waiver of Liability and Indemnity form, and then will be given school T-shirts.

· President Maheshwari states that if any student is not willing to eat the meals provided by school, they have to turn in their receipts by April 22, 2009 5:00 PM in order to receive reimbursement.
· Meal limits are:  breakfast-$10, lunch- &15 and dinner $25

· President Maheshwari requests the participants to turn in their instructor name, course name and section in order to receive a letter requesting for excused absence in case of midterm or class.

· Kim explains the various  tracks of CHESS workshops

· Q & A Session- Hagbom
   2.  Election Committee- President Maheshwari yields the floor to Hutchinson from the Election Committee to provide a brief overview and update of the budget.
· $8250 allocated for last year’s election committee budget.

·    Hinrichs and Kim are helping with the promotion for ASI.
· Speaker’s List: ED Williams, Maheshwari, Herbert, Hutchinson
· President Maheshwari recommends that Finance committee is to be considered while making Stipend request in the case of Election Committee or pole workers.
· Q & A Session- Maheshwari, Kim, Hutchinson
   3.  Search Committee- President Maheshwari yields the floor to Premmanisakul and AED Lara for an update on Search Committee:
· Premmanisakul states that the Search Committee has decided on the timeline for the search of Recreation/Wellness Director, advertising positions and interview of the candidates.

· AED Lara states that a list of evaluation criteria for the resumes has been created.
· AED Lara adds that the budget has been created which is approximately $50,000
· AED Lara discusses the timeline for the four positions.

· AED Lara requests all members to attend the open forums in order to meet with the candidates for the Recreation/Wellness Director.
· Speaker’s List: Premmanisakul, Williams, Lara
   4.  Class Pass: President Maheshwari yield the floor to Chris Brown
     Motion: (Premmanisakul) to move forward with the Class Pass.
  Roll Call                               Yes                                        No
Premmanisakul                                                                     *
  Kim                                                                                      *
Khan                                                                                     *
Maruta                                                                                  *
James                                                                                    *
Nguyen                                                                                 *
Hagbom                                                                                *
Isfalt                                                                                     *
Mejia                                                                                    *
Motion Dies after Roll Call
5. Bylaws: President Maheshwari yield the floor to ED Williams
· Current version of the By-Laws will be sent to each Board member for review

· Trying to abbreviate the By-Laws so that they become a governing document.

· Detailed job description is omitted.

· Major Changes in the By-Laws include:
a. Director of Rec/Wellness that will be appointed in the year 2009-10 and then elected the following year.
b. Possible addition of Director for IT Services.

c. Addition of Rec/Wellness Committee.

d. Addition for Concord Committee.

e. Academic Senate selection of students.

f. Add in facilities management for control and operation of UU and Recreation Wellness Center.
g. List the names of executive officers and identify the position on the Board.
h. Removal of the Interim Executive Board.

i. Make-up of Committees
· Kim suggests in Article 7 to strike simple majority rule (50 + 1)
· Kim asks for inputs from the Board members; agree or not agree
· Herbert, Hinrichs, Maruta, Isfalt, Mejia- all in agreement.
· AED Lara brings up a valid point of most votes versus simple majority.
· Maheshwari states that next week the ASI BOD will vote on ASI By-Laws and urges all to come prepared and know the changes incorporated in the Bylaws.
President Maheshwari request that Round Table Remarks precede Closed Session.

VII.  Round Table Remarks:

· ED Williams gives a quick update on the Rec/Wellness Center.
· Isfalt – confirms that Ludacris’s concert is May 30th, 2009.  Announces that ASI is on 
the popular social site of Twitter.
· Hagbom—with a quick update on Lobby Corps:  Chair is Kellie Trauner, Vice Chair is Kenry Hutchinson.  May 22, 2009 will be their Lobby Day to visit Regional District offices around the day.
· Nguyen – with announcement of Earth Day is Wednesday, April 22, 2009; requests help with the promotion of this worthy event.
· Premmanisakul – Finance Committee met last Friday, April 10, 2009, was a good meeting.  Secondly, Finance Committee budget meeting is scheduled for Saturday, April 25, 2009, from 10am to 5pm, refreshments will be served.
· Mejia – with a brief update on the UU upgrade contractor.  Touched upon the successful ACUI Conference.
· AED Lara – with a brief update on the Diversity Center events and the request to support them.
· ED Williams – reiterates the many upcoming ASI events with the request that everyone please take advantage of all events now and up to the Ludacris concert on May 30th, 2009. 
VIII.   Adjournment:  

President Maheshwari recesses at 5:30pm for five minutes prior to Closed Session.

IX.   Closed Session:  

            A.  Closed Session went into session at _______pm.

B.  Closed Session out of session at _______pm.


          C.   Out Come of Closed Session:  the decision is to __________________.
Minutes Reviewed by:

ASI BOD President ______________________
Name:  Udeepto Maheshwari
_ _04/22/09_____________________
Date
Minutes Approved on:

_ _ 04/22/09______________________
Date
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