ASSOCIATED STUDENTS,  INC.

CALIFORNIA STATE UNIVERSITY, EAST BAY

Associated Students, Inc. Board of Directors 

Board of Directors Meeting Minutes for August 20, 2008
I.      Call to Order:  ASI President Maheshwari calls the fourth meeting of the summer quarter to order at 4:40 pm. 

         * indicates member present at start of meeting roll call
II.        Roll Call
Members Present


Absent Members
    Guests


* Udeepto Maheshwari


Shiva Premmanisakul
     Liezel Custodio

* Chathura Mudalige


Matthew Ecclesiastre
     Ryan Coleman
    

* Jessica Isfalt


Fanny Hagbom
     Garrett Lew

* Rafae Khan


Stephanie James



    *Thao Nguyen
    
Sue Opp (ex-officio)  

* Danielle Lane



    


* Chika Maruta



    
* Suzanne Anderson
   




    
 
* Robert Lara (ex-officio)



    

* Bob Williams (ex-officio)









* Stan Hebert (ex-officio) 


   Dr. Mary Fortune (ex-officio)


*Arthur Jenkins (ex-officio)- left early

III.       Approval of the Agenda: President Maheshwari asks to entertain a motion to approve the agenda,        noting a few minor revisions and an addition to the agenda.
.
          



 

Motion: (​​​​​​​​​​​​​​​​​​​​​​​​​​Mudalige) To approve the agenda.

Motion Carries.

Amendment 1:  (Mudalige) motion to change Action Calendar New Business agenda item, VII. A. 4. Strike Concord Campus Clubs Presentation.

Amendment Carries.

Amendment 2:  (Mudalige) motion to change Action Calendar New Business agenda item, VII. A. 4. Add a club’s funding request for Delta Sigma Pi, a business fraternity.
Amendment Carries.

Main Motion Carries as Amended.

IV.        Consent Calendar

A. Approval of the Minutes of  August 06, 2008




Motion: (​​​​​​​​​​​​​​​​​​​​​​​​​​Isfalt) To approve the Minutes of August 06, 2008.
Motion Carries.
B. Appointments:  None.







I/A


V.
Special Presentation/Speakers:
ASI President Maheshwari with a presentation of a proposal for 



New BOD Agenda format/content, such as the following:


1.  Roll Call


2.  Consent Calendar



     Approvals:  1)  Agenda

2) Minutes

3) Appointments



3.  Board Discussion (~30 minutes)   to include Ex-officios + Board



4.  Informational/Action Items



      Committees: 1)  Executive

2) Personnel

3) Finance

4) Internal Affairs

5) External Affairs

6) Legislative Affairs

7) Environmental Affairs

8) Union

9) Academic Senate

10) Ad HOC

President Maheshwari offers his reasoning for trying this new format with this new board, 



stating that once the format is in place and tried, should it not work, would be willing to return to 



the current format.  The whole idea is to streamline the board meeting, thus, reducing the length 



of time of the board meeting.  A similar format was tried by a former board Chair, and he liked it


President Maheshwari moves from person to person (around the table) asking that each express 



their opinion in agreement or disagreement:


* A. Jenkins 

agrees with trying the new format


* S. Hebert 

agrees with trying the new format


* D. Lane

agrees with trying the new format


* S. Anderson

agrees with trying the new format


* J. Isfalt

agrees with trying the new format


* AED Lara

agrees with trying the new format


* EVP Mudalige
agrees with trying the new format, with some concerns


* ED Williams

agrees with trying the new format


* L. Parker

agrees with trying the new format


* T. Nguyen

agrees with trying the new format, with a clarification question


* C. Maruta

agrees with trying the new format


* R. Khan

agrees with trying the new format


* M. Fortune

agrees with trying the new format, a great idea, would like day meetings
 

 

VI. Public Discussion:  None from the public. Only a distribution of a Student Life and Leadership 
Programs Survey to each of the ASI BOD members, with the request to fill out and return to Dr.Fortune by the end of tonight’s board meeting. 


Plus, President Maheshwari acknowledges Mr. John Lane, a former ASI BOD member 
who’s present at the meeting and asks him to address the ASI BOD.  Mr. Lane replies 
that his attendance is in recognition of his sister’s birthday.




VII.
Action Calendar
A. New Business:  
Motion:  (Mudalige) to suspend the rules and move agenda item VII. A. 4. to become VII. A. 1. and to change the current agenda item VII. A. 1. to be VII. A. 2


Motion Carries.


1.  Funding Request for Delta Sigma Pi:




I/A

Representative Liezel Custodio states that DSP (a co-ed professional fraternity for Business and Economics students) plan to purchase ~70 recruiting t-shirts and table at orientations on 8/22/08, 9/12/08, and 9/17/08 in the Redwood Grove from 11:30 am to 1:30pm.  It has been estimated that approximately 700 students are expected to attend orientations of which the t-shirts will be used as recruiting incentives to increase Chapter growth; as well as to be used as a form of advertisement to be worn by the fifteen active DSP members during the tabling at orientation. Therefore funding in the amount of $490.00 is being requested.  Following a Q & A session a motion to approve the funding request less a 10% club contribution was entertained.
Motion:  (Khan) to approve the Delta Sigma Pi funding request in the amount of $441.00 which reflects less the 10% club contribution. 
Motion Carries.

             2.   Rec/Wellness Update, ED Bob Williams’ report was presented by way of a very informative slide presentation accompanied by verbal narration while entertaining inquiries from the board.  ED Bob Williams stated that ground breaking is projected for 2009 with 2010 as the grand opening.



3.  Resolution for Credit Limit Increase:





I/A


ASI President Maheshwari states that the Resolution for Credit Limit Increase is an information/action item which was mentioned at the last meeting. In order for the University Union and our Associate Executive Director to have a credit card to entitle the purchase of those items of the utmost emergency and/or at the time of need of certain expenditures requires ASI to raise the corporate limit on their credit card(s).  In order to add this credit card requires an increase in the Credit Limit.  As a result a resolution must be adopted, which is before each of you.  ASI President Maheshwari further states that only after the approval of the resolution the University Union side of the house will be able to have a credit card for expenditures and such
.  

ASI President Maheshwari yields the floor to ASI Executive Director Williams.

Executive Director Williams adds that the “Whereas’” (in the resolution) pretty much describes the need for the approval.  Further stating that ASI credit card are with Bank of the West, and that he (Bob Williams), Margaret Daniel, the ASI President all currently has a credit card; and now there’s a need to request a credit card for our ASI Program Coordinator (Stoll) and particularly our Associate Executive Director (Lara); due to the nature of his job.  We also wanted to take a look at the Executive Director’s (Williams) card which must be used when there’s a need by those without a card; but is representing ASI, thus, requiring an increase.  Executive Director Williams notes that ASI Program Coordinator’s (Stoll) card replaces another person’s card as does the ASI President’s (Maheshwari) card; with no increase required.  The only additional increase comes with the request for the new card with a $3000.00 card limit and the $2000.00 increase on his (Williams) current card, therefore, a total requested increase of $5000.00, which should not be confused with the Spending Policy.

ASI President Maheshwari yields the floor to ASI Associate Executive Director:

ASI Associate Executive Director Lara sites a few examples of the need to have a corporate credit card available for various expenditures, but had to utilize an alternate form of payment in order to get the job done in a timely fashion.
.


ASI President Maheshwari asks for further questions and/or comments; seeing none, asks to entertain a motion for approval of the resolution before each of them.


Motion:  (Mudalige) to approve the resolution for Credit Limit Increase.


ASI President Maheshwari states that it is customary for the ASI BOD to read the Resolution in its’ entirety or in portions (Orally).  Executive Director Williams reads the Resolved as follows then follows with an explanation for the “I certify” paragraph below

:

Resolved,
That the Associated Students, Inc. Board of Directors hereby approves a corporate credit limit increase of $5,000 for the purpose of securing a new credit card for the Associate Executive Director, and increasing the credit limit for the Executive Director. And may it be
Further Resolved:  That this organization hereby ratifies the action and directs the Executive Director to make it effective at his next earliest opportunity.

Approved by the Associated Students, Inc. Board of Directors August 20, 2008

___________________________________________


________________________



       President






     Date
I certify that:  I am the Executive Director of the Associated Students, Inc., a corporation; the foregoing is a copy of  a resolution adopted by the Board of Directors of said organization on August 20, 2008;  the credit card contemplated by the foregoing resolution; all of the signatures appearing for authorized signers on the credit card(s) referenced by said resolutions are those of the persons authorized to expend funds in accordance with said resolutions until such authority is revoked by giving written notice to the Bank signed by an authorized officer of this organization; and, these resolutions are still in force and are unmodified.

Dated_________________________, 20____   _______________________________





                             Signature of Executive Director

ASI President Maheshwari states that there’s a motion on the table to approve the resolution for Credit Limit Increase, asks for further discussions; seeing none, states-all in favor please signify by stating “I”, oppose, abstention……  the “I’s” have it.
Motion Carries Unanimously.

4.  CSSA Budget Review:  ED Bob Williams distributes a printout of the 2008/2009 

     CSSA Budget; as an informational item.



I

5.  Concord Clubs Presentation (All or 1 Representative)


I, see 

 
     amendment above, page 1.

      B.
Old Business:  None





VIII.
 Officer Reports  (IC Recorder info loss)


1.
President







(5 min.)


2.
Executive Vice President





(5 min.)



3.
Vice President of Finance





(5 min.)


4.
Directors  







(3 min.)



5.          Executive Director






(5 min.)



6.
Associate Executive Director





(5 min.)


7.
Academic Senate Chair 






(5 min.)


8.
CSUEB President or Designee   





(5 min.)



9.          SLLP Director or Designee





(5 min.)
IX. Closing Remarks:

EVP Mudalige acknowledges the recently announced accomplishments of a fellow CSU – 
Fresno 
State University.

X. Adjournment:


Motion: (Lane) To adjourn at 6:55 pm.

Motion Carries.
Minutes Reviewed by:

ASI BOD President ______________________
Name:  Udeepto Maheshwari
_ _at next ASI BOD Mtg  on 10/14/08__________
Date
Minutes Approved on:

_ _ at next ASI BOD Mtg   10/14/08______________________
Date
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