Associated Students Inc.

Board of Directors Meeting Minutes
Board of Directors Meeting Minutes for Wednesday, October 15, 2008
I. Call to Order: 

ASI President Maheshwari calls the first meeting of the fall quarter to order at 4:05 pm. 
II. Roll Call
Members Present


Absent Members
    
Guests


* Udeepto Maheshwari


Rafae Khan-excused
    
Perian Hanlon

* Chathura Mudalige 


Bob Williams (ex-officio)

Howard Mei

* Shiva Premmanisakul


Sue Opp (ex-officio)      
    
Tatiana Mejia

* (Sarah Kim)-appt’d @ mtg


Jonathan Crescenzo

* Jessica Isfalt



     
John Peacock
* Matthew Ecclesiastre




Nichole Mikkelson

* Fanny Hagbom




Motaz Hajaj




* Thao Nguyen



            Mohammad Shahid Beig
* Stephanie James
    
                                                      Ylva Sandberg

* Danielle Lane 



    
Kovid Gandhi

* Chika Maruta



            Rohan Dixit
* Suzanne Anderson




Lorena Ojakian

    
* Robert Lara (ex-officio)




Kyle Romain Lewis




   Stan Hebert (ex-officio)         
                                                Grant Weeks


* Arthur Jenkins (ex-officio)                                                              Betty Christains


   Kate Shaheed                                                                                   John D. Lane


* Debby De Angelis

III. Consent Calendar

A. Approval of Agenda 

Motion: (Ecclesiastre) to approve the agenda.

Motion (Ecclesiastre) to withdraw previous Motion.


   Motion Carries.


Motion (Ecclesiastre) to strike the following: Legislative Affairs Committee and External 
  Affairs Committee.
          Motion Carries.

          President Maheshwari entertains a motion to add Executive Committee, Executive Committee     Code, and Executive Meeting time to the Action Calendar.

Motion (Ecclesiastre) to add the following to Action Calendar item A: Executive Committee, Executive Committee Code, and Executive Meeting Time as action items.

Motion Carries.

Motion (Premmanisakul) to approve the agenda as amended.

Main Motion Carries as amended.
B. Approval of Minutes of August 20th, 2008; and review of August 27th, 2008

President Maheshwari asks to entertain a motion to approve the Minutes of August 20th, 2008.

Motion: (Mudalige) to approve the Minutes of August 20th, 2008.  

Motion Carries.

C. Appointments 



President Maheshwari explains that each candidate is allotted 5 (five) minutes to state why they are best for the following positions they have applied for. President Maheshwari also states that there will be a Q&A session giving the Board the opportunity to further make a decision. President Maheshwari lastly states that the VP External Affairs candidates after speaking will have the option to step out of the room when deliberation takes place.


President Maheshwari yields the floor to EVP Mudalige.


EVP Mudalige states that there were initially a total of 6 (six) applicants for review for the evening, but some candidates have retracted their application from candidacy. However, for the record the following were eligible for the position of VP External Affairs: Rita Akpan, David Hutchinson, Miriam Dorsett, Sarah Kim, Jonathan Crescenzo, and Georgina Arnold. EVP Mudalige states those presents today without withdrawal are Sarah Kim and Jonathan Crescenzo. EVP Mudalige states the following withdrawals: David Hutchinson, Miriam Dorsett, and Georgina Arnold. EVP Mudalige restates the instruction given by President Maheshwari regarding the voting process.


        
        

· VP External Affairs

· Candidate Jonathan Crescenzo states his name and the position he is currently running for. He states that at the moment he is a Junior and has been attending California State University East Bay since Fall 2006, and has been a Resident Assistant at the International House. He also was a member of the following clubs with vast diversity: Ethnic Studies Club, Speaking Partner Program, and Social Science Club. With these opportunities this to him allowed him to gain ethnic backgrounds of those outside of himself; while gaining experience in programming and needs of students as a Resident Assistant. He states that he has done all these accomplishments in his eyes, and still maintained a great GPA. Candidate Crescenzo ends by asking for a Q&A session from the Board.
· Candidate Sarah Kim states her name and the position she is currently running for. She states that she is truly qualified from past experiences with those on the Board, and with her on Board she believes that she will be bringing more students attentive to a rise. She believes that through her involvement with the campus for the past three years with Sigma Sigma Sigma Sorority, appointed Vice President of Greek Council, and much more. She apologizes for the past incident while she was in appointed office as VP of External Affairs ending the Spring Elections, of her grades floundering. She apologizes for not withstanding her responsibilities as VP of External Affairs. She asks for no ones sympathy for her situation in which put her in that condition, and guarantees that regardless the situation starting in the future nothing will stop her from upholding her responsibilities again.
· President Maheshwari states that he is opening a Q&A Session and will entertain a speakers list. All Board Members are to keep in mind that the questions must be directed to both candidates. After the Q&A Session is over, deliberation will begin.

· Director Hagbom asks both candidates of their vision for this year if appointed to the position of VP of External Affairs, as well as their priorities for this year’s agenda.
· Candidate Sarah Kim states that she will with all integrity and physical help; help any Board member because they are a foundation that will be priority first to be able to provide for the students needs. Wishes to build a better relationship between Administration and clubs and organizations as well improve ways of funding the club and organizations needs.
· Candidate Jonathan Crescenzo plays off Candidate Kim’s last statement by stating that he too wants to vastly improve ways of funding for clubs and organizations, in the sense that he would like to improve and focus on helping clubs outside of the allocating monies. Wishes to give better insight and facilitation to the student clubs on campus. Hopes to improve student awareness on campus although the campus is very bureaucratic. Wants to eliminate confusion with students and start creating more resource solutions that can answer 99.9% questions they may have.
· Director Isfalt asks what personal goals each plan to achieve for the year in reference to the position since you are coming on Board later than others.
· Candidate Kim states that she would like for Student Life to be brought back to life on campus. She restates that she wants students to be more aware. Candidate Kim also states that she wants to improve the advertising and marketing base of ASI and California State University period. 
· Candidate Jonathan Crescenzo states that he wants to set up an extensive survey to the students; and what this survey will do will give Associated Students an outlook on what the students need and want.

· Candidate Sarah Kim interjects stating that her plan to increase the base of Student Life on campus would be to have give-a-ways at the events that we host. This will encourage majority of students to attend.
· Director Ecclesiastre asks how much time each would be able to dedicate to ASI. And how would each be sure of that statement?
· Candidate Sarah Kim states that she would be able to dedicate at least 10 hours per week, and states that she has reprioritized her life. She has taken initiative by becoming most organized with her time and the things that come first like her academics.
· Candidate Jonathan Crescenzo states that he would have 15 to 20 hours per week supporting that his job recently folded, thus allowing more time to him. He also states that his class schedule is late in the evening. He also states that he works with Academic Senate that only meets once a month and Ethnic Studies club which has not met in some time.
· Director Nguyen states that she had the same exact question and it was answered.
· President Maheshwari states that he is now opening questions up to the public. 
· Academic Senate Dixit states that he resigns his question because it was for a specific Candidate.
· President Maheshwari asks if there are anymore questions for the Candidates, if not, the Board will begin deliberation.

· John Lane asks is there a conflict of interest for working closely with another Associated Students Board?

· President Maheshwari states that all future questions must be for both candidates, but he will answer by stating that if there is a conflict of interest if Candidate Jonathan Crescenzo is appointed then his position within Academic Senate will be terminated.

· ED Lara interjects clarifying the question that John Lane posed, can a candidate hold both positions if on Board as well, not if the position is of potential conflict.

· President Maheshwari states that there is no conflict of interest for those that sit on two different Boards, but when as an Academic Senate you represent Faculty; however when on Board that ceases. It is strongly encourage that you do not serve both, but there is no documentation stating that you cannot.
· President Maheshwari asks that both Candidates leave so that deliberation might begin; and he would begin a speakers list.

· VP Mudalige states that he has had a personnel relationship with Candidate Sarah Kim seeing that she was VP of External Affairs this past election, but has been in contact with both candidates which has created a relationship. This being said he recommends her work ethic after speaking with Stan Hebert. VP Mudalige states that Stan Hebert explained that she did have a meeting with himself and a counselor to reorganize and prioritize her life. VP Mudalige states that based on her experience and new personal goals she is highly recommended for the job.
· President Maheshwari states that VP Mudalige is head of the Personnel Committee and has to meet with the Candidates, so that there is no confusion when he stated that he has gained a repport with both individuals.

· EVP Premannisakul states that he has known both candidates, and is confident Candidate Sarah Kim will in fact do her job.
· Director Ecclesiaste states that both Candidates are great individuals, but he would have to say that his recommendation would have to be Candidate Jonathan Crescenzo because Candidate Sarah Kim has had some problems, in which she has clarified, and she had the position, but lost it. In the benefit we (The Board) should give Candidate Jonathan Crescenzo the upper hand in the matter; to allow him to take ownership of the position of VP of External Affairs.
· ED Lara states that after consulting with Stan Hebert and Arthur Jenkins, that there is not a conflict of interest to sit on the academic senate and ASI Board. If there is to be a matter of conflict then he is to resign from his choice position.
· President Maheshwari states that there is another Candidate that has not been acknowledged due to her absence, and her name is Rita Akpan. She was the ASI Vice Chair for 2004-2005, and will be returning to the school to conclude her Master’s degree. She was asked to submit a personal statement; however, she was unable to do so, but will still be allowed candidacy.
· President Maheshwari entertained a motion to move forward with a roll call vote for the present Candidates.
· Motion (Mudalige) to begin a roll call vote for the following Candidates Sarah Kim and Jonathan Crescenzo for VP of External Affairs.

   Motion Carries.
· Roll Call Vote:

· VP Mudalige – Sarah Kim

· EVP Premmanisakul- Sarah Kim

· VP of Internal Affairs Ecclesiaste- Jonathan Crescenzo

· Director Lane- Sarah Kim

· Director Maruta- Jonathan Crescenzo

· Director Anderson- Sarah Kim

· Director James- Sarah Kim

· Director Nguyen- Sarah Kim

· Director Hagbom- Sarah Kim

· Director Isfalt- Sarah Kim

· President Maheshwari states that with eight (8) votes to two (2) Sarah Kim has become the new chair for VP of External Affairs. President Maheshwari then explains that she is to repeat the rules of order, stating her name and position within the blanks. 
· President Maheshwari explains that immediately after the swearing in of Sarah Kim, she will take her respective place at the board table:


I, (position holder’s full name), as duly elected (position held) officer and representative of Associated Students Incorporated of California State University East Bay, do swear that I will faithfully fulfill the duties of this office as provided by the established Bylaws. I will strive to establish representative government, maintain academic freedom, and defend students’ rights.  I will work toward the strengthening of the corporation between Associated Students Incorporated Board of Directors and the administration and work toward bettering my leadership qualities and scholastic standards. With these thoughts in mind, I shall set as my final goal for the betterment of California State University East Bay Associated Students Incorporated.   I so affirm. 
· ASI Union Committee
· President Maheshwari then yields the floor to VP Mudalige to introduce the Committee Candidates.
· VP Mudalige states that he has received twenty-one (21) applicants. He explains the process of each Candidate giving 2 to 3 minutes to introduce themselves, and give their personal statement.

· Candidate Kovid Gandhi states that he is a junior with a major in Finance & Economic Business. States that he has started at Aramark as Leading Cashier, and has met with ED Lara to find out how the Union works.

· Candidate Howard Mei states he is a Sophomore and has always wanted to hold a position here at CSUEB. Also states that in his freshman year he did manage students who travel and are learning the English Language, and did the same at SFO- International. With the experience, he was able to create means of transportation for those traveling from another country. He hopes to use the skills from his training to be able to create a resourceful environment for the students. Promises to dedicate two hours if voted for and his candidacy are supported. 
· Candidate Jonathan Crescenzo states that he wishes to improve the food quality for students. President Maheshwari interjects by stating that the committee will have nothing to do with ARAMARK for future reference. He states that food is his biggest issue in which he would like to improve. Hopes to create a relaxation space for those who have a break period between class. Such as a laid back area, or resting center.
· Candidate John Peacock states he is a Chico State transfer and is in his senior year. States that he owns his own business, and will probably be graduating this quarter. Hopes to work and improve need of students.
· Candidate Nicole Mickkelson states that she is a sophomore and last year was on the Girl’s Volleyball Team. States that she has seen the growth and would like to accommodate the needs of the students. Wishes to work hard and learn as much as possible from ASI.
· Candidate Tatiana Mejia states she is a transfer from Colombia, and this is her second quarter here at the university. She is excited to be a full-time student. Due to her being on the campus frequently now, she hopes to improve also the needs and wants of the student body. She states that she has vast experience, but now wants to focus on what has become her new home.
· Candidate Motaz Hajaj states he is an MBA student, and received his bachelor’s degree from Missouri University. States that he headed the International Students Club, headed various other committees with various cultural backgrounds.
· Candidate Betty Christians states she’s a Business Administration major, and she has completed her major in Finance and Account Management. She states that she is also finishing up her minor now. States that she will strive to achieve goals for students, and have a great deal of experience in fund raising, program coordinating, and various club activities. 
· VP Mudalige states that the last three candidates could not be present however, he will read from each of their personal statements submitted:

· *Candidate Miri S. Himes states she is a first year MSW student, but this is her third quarter here at CSUEB. Should complete her undergraduate studies here in Health Care Administration, and her Master’s will be in counseling. States that she has worked with a diversity of people from the able to the disable. She has much experience in different economic backgrounds, and is a strong advocate for social justice as well. She also adds that she has a great background of clubs and orgs she has been a part of that has fought for the rights of others. States that she has applied for all open positions and does not mind where her efforts take her.
· *Candidate Rohina Asifi states she wants to be a part of ASI because she has participated in many school activities, helped to create activities, as well as have experiences with being a leader to her peers. She looks forward to being a leader here on campus which allows her to get to know people better, thus, enhancing her motivation. She hopes to get students and ASI to work together to create a positive environment.
· *Candidate Vikas Menghani states his apologies first for not being able to be present. States that he is a graduate student pursuing a degree in Health Care Management. States that as a student he has always had keen interests in helping out the student governments at all educational institutions he has persevered. He also states that he wishes not to be limited to where his help is needed. Wishes to improve the services provided by the University Union i.e. aesthetics, room reservations, union environment, and various services provided to students. He hopes that you reward him with the opportunity in joining ASI.
· President Maheshwari opens the floor to a Q&A Session.
· President Maheshwari yields the floor to Candidate Deliberation.
· Majority Votes and congratulations went to:

· Kovid Gandhi

· Tatiana Mejia

· Vikas Menghani

· Motaz Hajaj

· Nicole Nickerson
Other Appointments:  
President Maheshwari entertains a motion in appointing the recommended. Motion (Premmanisakul) to appoint the following to: the 
Foundation BOD: Udeepto Maheshwari, Lorena Ojakian, and John Lane.
Fairness Committee:  Jessica Isfalt.  






Honorary Degrees Committee:  Rafae Khan

Motion Carries.
D. Board Meeting Time (for the entire year)
· President Maheshwari entertains a motion and states that he has spoken to everyone offline regarding the time for the Board of Directors Meeting Time. President Maheshwari asks if anything has changed since meeting times, if not then the BOD meetings are scheduled to meet every Wednesday at 4pm.
· Motion (Isfalt) to approve the ASI BOD meeting time for every Wednesday at 4p.m.

Motion Carries.
IV. Public Discussion- Lorena Ojakian
President Maheshwari presents Lorena Ojakian- Miss CSUEB with her letter of recognition.

Lorena Ojakian states her achievements/accomplishments and activities through out her college career here at California State University of East Bay. She also presents her idea of having a VISIBLE club/org events board. She explains that this will allow clubs and organizations to post any upcoming events they may have. She also explains that this will allow not only a greater attendance, but lessen the randomness of posted flyers on campus. She also states that she would like a closer net with Student Life to increase the gap between the two.

Lorena Ojakian lastly presents the idea of having a holiday spirit event contributing to all Christmas related holidays. This would be open for those students who are unable to go home during the holidays that they usually spend with their families.

V. Special Presentation:  USA Today






Representative’s name is Karen Ellis and she gives a brief description on USA Today. She begins with a slide show briefly giving the highlights of using USA Today on-campus:

· Program On-Campus Marketing strategies thus encouraging those to vote i.e. students.
· Credit for bringing program on campus ASI will have posters crediting the organization

· Beneficiaries to students and ASI with using their USA Today program

· States participating CSU- ASI’s that are using the program

· Explains briefly how the program is successful

· NO CHARGE to students to obtain newspaper on-campus

· Touches on average costs per year

· Speaks on USA Today’s strengths

· News, Money, Sports, Life, etc.

· Great for the busy student

· States the program resources that are also available i.e. collegiate website www.usatodaycollege.com that  reaches to students interests

· States that if acceptance of the program, USA Today provides a 4 week program to see if students will like to have the paper provided here on campus

· This is done by a beginning and an end survey

· USA Today provides newspapers for those 4 weeks at no charge

·  President Maheshwari opens the floor to Q&A Session:

· Director Isfalt asks what has been the response to USA Today on other campuses and has their own school’s newspaper dwindled from this program.
· Rep. states that it is a wonderful newspaper that views and displays from a general student’s perspective, and no they have not from their research seen an occurrence of the school’s newspaper pick-up dwindle.

· VP EA Kim asks how many publications USA Today would be giving just for the four (4) weeks trial runs.
· Rep. states that USA Today for the trial period administers what newspaper the participants actually want during that trial period, and typically that shows what the students’ majority appeal to.

· Director Isfalt reiterates VP EA Kim’s question by asking for a distinct number during the trial run.
· Rep. states that USA Today administers what as a group ASI thinks they would be ideally ready to invest in the program as a budget
· Example, say you want to invest $3,600 into the program this will allow for 600 odd papers a day, which reaches about 5% of the student body.
· Representative states that the papers that are only picked up during that period is what you are necessarily paying for at that time, and we also take care of recycling and trash of our material.
· ED Lara states that CSULB provided this service as well to the students and it is nice to know that it has made its way to the CSUEB campus; and asks has USA Today conducted research on college students reading newspapers on a daily basis.

· Rep. states that between the 11 campuses that have been provided with the service, USA Today has found that ~11,000 students read on a daily basis.

VI. General Discussion: -between Board & Ex-officios 

  
VII. Action Calendar

A.   Personnel Committee

      - Personnel Committee Code:

Motion (Ecclesiastre) to approve the Personnel Committee Code.

Motion Carries.

- Meeting Time - Strike

B.   Finance Committee

      - Finance Committee Code:

Motion (Ecclesiastre) to approve the Finance Committee Code.

Motion Carries.                                                                     
         


- Meeting Time - Strike






   
         

C.   Internal Affairs Committee

      - Internal Affairs Committee Code                                                         
         

Motion (Isfalt) to approve the Internal Affairs Committee Code.

Motion Carries.
- Meeting Time - Strike






    
         

D.   Legislative Affairs

      - Legislative Affairs Committee Code                                                    
         


- Meeting Time - Strike
Motion #1: (Isfalt) to approve the Legislative Affairs Committee Code.

Motion Dies.

Motion #2: (Hagbom) to table the Legislative Affairs Committee Code.

Motion Carries.


 
 
         
E.   Environmental Affairs

      - Environmental Affairs Committee Code                                              
         


- Meeting Time – Strike

Motion (James) to approve the Environmental Affairs Committee Code.

Motion Carries.
 F.   Executive Committee                                                         

      - Executive Committee Code

Motion (Mudalige) to approve the Executive Committee Code.

Motion Carries.                              
         


- Meeting Time

Motion (Ecclesiastre) to approve the Executive Committee meeting time for every Monday at 4 pm.

Motion Carries.


    
         

VIII. Closing Remarks

IX. Adjournment


         Motion (Nguyen) to  adjourn.

            Motion Carries.
Minutes Reviewed by:

ASI BOD President ______________________
Name:  Udeepto Maheshwari
_ _10/22/08_____________________
Date
Minutes Approved on:

_ _10/22/08______________________
Date
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