ASSOCIATED STUDENTS, INC.

CALIFORNIA STATE UNIVERSITY, EAST BAY

Associated Students, Inc. Board of Directors

Board of Directors Meeting Minutes for Wednesday, October 29, 2008
I. Call to Order: 
         ASI President Maheshwari calls meeting to order at   4:07 pm. 
  *  indicates member present at start of meeting roll call.
II. Roll Call
Members Present


Absent Members
    
Guests


* Udeepto Maheshwari


Kate Shaheed
    
Evelyn Aleridge
* Chathura Mudalige 


Danielle Lane-(excused)

Gilbert C. Anton

* Shiva Premmanisakul


Chika Maruta
    
Dr. Mary Fortune
* Sarah Kim




Chandria Malhotia
* Jessica Isfalt



     

   Rafae Khan 






* Matthew Ecclesiastre






* Fanny Hagbom









* Thao Nguyen



            

* Stephanie James
    
                                                      

* Suzanne Anderson



    


* Kovid Gandhi



            
* Robert Lara (ex-officio)






* Bob Williams (ex-officio)








* Stan Hebert (ex-officio)  

      Sue Opp (ex-officio)-left early     
                                                


* Arthur Jenkins (ex-officio)                                                               


* Debby De Angelis(ex-officio)-left early




 

III. Consent Calendar

A. Approval of Agenda 
   Motion: (Mudalige) to approve the agenda.
   Motion: Mudalige to amend the agenda.
   Amendment:  Mudalige motion to add to Consent Calendar Concord Campus meeting date and time as III. C. agenda item, which follows III. B.  Approval of Minutes of October 22, 2008.   Appointment agenda item becomes III. D. 

   Amendment Carries.

   Main Motion Carries as amended. 
B. Approval of Minutes of October 22nd, 2008 
   Motion: (Premmanisakul) to approve the minutes of October 22, 2008.

   Amendment #1:  (Mudalige) motion to correct, p. 5, last bullet, last line of bullet and last word- the correct word usage should be: logistics
   Amendment Carries. 
   Amendment #2:  (Mudalige) motion to correct, p. 5, second bullet; change Concord Campus suggestive meeting date to November 12th (not 13th).
   Amendment Carries. 

   Main Motion Carries as Amended.
C. Concord Campus Meeting Date and Time:
   Motion: (Isfalt) to approve the minutes of October 22, 2008.

   Amendment #1:  (Mudalige) motion to approve November 12th, 2008 at 4 pm as the Concord Campus ASI BOD meeting date and time. 
      Motion Carries.
D. Appointments:

   Motion: (Kim) to table appointments to the External Affairs Committee and all External University-Wide Committees to the next   week ASI BOD meeting.

      Motion Carries.
    
IV. Special Presentation:  Dr. Mary Fortune






   
·    Dr. Mary Fortune states she is proposing a class for student leadership here within the campus.  A flyer was distributed which highlights the following:
· She wants to offer it as a four unit course, meeting days are negotiable. 
· Course Name is REC. 3401: Leadership in Small Groups
· Coming Winter 2009!

· Hybrid Class- meets face to face and online!

· Geared for College/University Student Leaders; i.e. Interns, Clubs/Orgs, RA’s, 
ASI, Student Assistants; and then Dr. Fortune adds that it’s good for those with 
careers requiring leadership skills, too.
· This course will focus on: Direct leadership techniques, incorporating programming principles to design and implement programs and activities for small groups.  Students will likewise have the opportunity to provide services to the university.

· Dr. Fortune reiterates her 19 years working with Student Leaders; and that she wants to teach the importance and quality of their lives.  So she encourages students to enroll today for the opportunity to make a difference!

President Maheshwari entertains a speaker’s list:

· ED Williams states that this is not to be confused with the independent study course 
that was offered last year, this is a course being offered to start a new Leadership 
minor. 

· Dr. Fortune adds that the independent student is so much different, and that it’s a 

project you would organize with a professor. 

· VP EA Kim asks is there a prerequisite for students wanting to take the course.

·    Dr. Fortune states that there are none, it is a course that is offered like any other.

President Maheshwari thanks Dr. Fortunes for such an informative presentation.

ED Williams presents retired ex-officio Dr. Mary Fortune with the Associated Students Inc. Service Award; and expresses his appreciation of her dedication to the ASI BOD.
Dr. Fortune thanks the board for such an acknowledgement for which she wishes to continues to encourage the Board as professionals and as students.
V. Public Discussion:  None.
Motion: (Premmanisakul) to recess at 4:27pm and resume at 4:37pm.
Motion Carries.
VI. General Discussion: -between Board & Ex-officios
VII. Action Calendar

A.   New Business

       1.  University Union:
            UU Committee Recommendation SLLP Space
UU Committee Chair Kovid Gandhi states that at their meeting on October 20, 2008, the committee discussed the demolition of the SLLP Hub. Before this occurs, UU Committee decided the SLLP Department will need to be moved to the New University Union- Student Organization Center. UU Committee submitted a plan in creating this move to be convenient to SLLP and Students of East Bay. The following conditions are recommended/encouraged guidelines to be maintained/considered during negotiations if SLLP are to lease the space:

· The Lease Rates of the California Department of General Services (DGS) be used and a guideline for establishing the rental rate.

· The current DGS rate for leased space is $1.80 per sq. ft.

· The SOC is approximately 1725 sq. ft. Therefore the annual rate would be (1725 X 1.80) $3,105 per month or $37, 260 per year.
· That the lease be for a fixed term of no more than 18 month.

· That the University assumes all cost related to the space modification and move.

We as UU Committee would like to hear the views from the Board at this time Chair Gandhi.
President Maheshwari opens the floor for Q&A Session:

· ED Williams offers a few options such as: suggests that a look is taken at the DGS rate, with a realistic view of the annual price being charged to the State. Also states that the figuring is an accurate starting point, but we negotiate. ED Williams also suggests the spacing and sectioning of the space to accommodate SLLP and students.
· VPF Premmanisakul asks for a clarification on exactly what we as a board are being asked to decide on by way of a vote at this meeting.
President Maheshwari states that the Board today is only voting on if SLLP should occupy the building, and later we will negotiate figures on occupying the space.
· Director Isfalt asks what is the Board necessarily voting on afterwards; is it to allow the figures that have been provided to proceed.
President Maheshwari states that they are only voting on the space at the moment, and these are figures that can be negotiated at a later time for clearer visions.
· EVP Mudalige asks what are the plans to accommodate the students for clubs and organization space.
· Director Hagbom asks what do clubs and organizations necessarily do at this location, and do you believe by SLLP being there will increase knowledge and interaction.
· Arthur Jenkins states that clubs/ organizations generally used the student center as a study hall; and, yes it would vastly improve in both areas with a high traffic area.
· VP EA Kim states that she is strongly in favor of SLLP moving into the Student Organization Center, and does not necessarily see why SLLP would even be charged for the space when they are an essential tool to the students. Also they will be without a building because their building is being demolished to accommodate the Rec/Wellness building structure.
· ED Williams states that he is not advocating that they should charge SLLP because he understands her (Kim’s) justification; however, the State would want to see some sort of exchange seeing that they do not have the monies.
· VPF Premmanisakul reiterates President Maheshwari’s statement that they are only at this time voting to allow SLLP use the space in order to be housed, and to also remember that we are not necessarily taking anything away from the students because this will create heavier traffic through-out the area.
· Director Isfalt states that this will only help ASI’s relationship with SLLP and clubs/ organizations.

Motion (Premmanisakul) to accept SLLP into the New University Union- Student Organization Center.

Roll Call:

· Mudalige: 

Abstain
· Premmanisakul: 
Yea
· Kim: 


Yea
· Ecclesiastre: 

Yea
· Anderson: 

Yea
· James: 

Yea
· Nguyen: 

Yea
· Hagbom: 

Yea
· Isfalt: 


Yea
· Kovid: 

Yea
Motion carries with one abstention from EVP Mudalige. 


 2.  Finance Committee:

            Audit Report
VPF Premmanisakul states that he and ED Williams attended the meeting on the findings and how they might do better.

ED Williams states to ignore the University Union’s discrepancy because it has been dissolved, but you are to look at the Associated Students Inc. portion. By way of the documents the financial statements the UU has been combined into the statements of ASI. In order to see detail he will ask that next time that the auditors do not combine the two, but what Finance Committee will do is sift through the figures and create a separation between the two. 

ED Williams asks that everyone view page 27 where he explains that there are three findings for ASI through Accounting which goes to Jamie Troung, who works in Foundation, our controller. 
The findings located on this page show: 2008-1 Month-End Closing Procedures, Financial Reporting, and Full-Day Preschool Program. The Auditors made suggestions to repair these areas; and what ED Williams states is that he replied with a Management Response. ED Williams states that ASI accepts the recommendations, and will resolve the issue, while explaining the negligence behind the fault.
B. Old Business:  None.
VIII. Round Table Remarks:


- Committee Chairs Check In 



Director Hagbom



Legislative Affairs Committee will be meeting Thursday, Nov. 6th at 6pm



Director Nguyen 



Environmental Affairs will be meeting Thursday of next week, and need to appoint a 


Vice Chair.



VPF Premmanisakul



Finance Committee will try to meet Friday Nov. 7th,  2008.


Kim



Apologize or having to table appointments until next meeting



Mudalige

Personnel Committee will be meeting once EVP Mudalige meets with ED Williams and speaks with BOD.

Gandhi

UU Committee has already met twice, and meetings are held each Tuesday 12:30 pm.
President Maheshwari states that all BOD members are to note that the Robert’s Rule of Order states that all committees are to have an even number of members on board. If anyone is running into the problem of not having enough members they are to speak with him offline to adjust their committee code.
Ex-Officio Arthur Jenkins states that there is a movie night within the Multi-purpose room for the viewing of Hancock.

Director Hagbom states that elections are right around the corner, and encourages keeping the voting campaign going with materials that can be provided within the Board Office. 
Director Hagbom states that there will be an Election Shuttle that will drive students, faculty, etc. to the poll site.  The Election Shuttle will run from 10 am to 8 pm every half hour on Election Day, November 4th, 2008.  The Polling Place is St. Joseph’s Center for the Deaf, 25580 Campus Drive, Hayward, CA.  The final pickup from the polling place is 8:30 pm.
Director Isfalt: No Report

Director Nguyen states she and ED Lara will be having a meeting on a recycling program.
ED Williams asks if ASI is doing Bountiful Baskets again. EVP Mudalige offers input. ED Williams also gives updates on the Recreation and Wellness Center.
VPF Premmanisakul asks that everyone proofs emails before submitting.
Ex-officio Stan Hebert states that the campus physical master plan is completed. The committee would like to present this to ASI, and if you feel great about the presentation they wish to show the student body.
Director Khan states that he has received a certificate, pin, and recognition for helping a fellowship back home.
Director James states she has been in contact with Don O’Malley, and will be meeting with next week. She states she will come with more information next meeting.
Director Anderson, No Report
EVP Mudalige/ Director Lane states that before he gives his report, he will first give Director Lane’s report because she was unable to attend today’s meeting. 
Director Lane states that she has spoken with Alameda Food Bank to partner up to be able to get the necessities for Thanksgiving food drive to happen at the start of Nov. She has posters and flyers for this event, and possible tabling. She met with the Dean and did pitch the idea of the assembly. The Dean is getting the Departments within her college involved.
EVP Mudalige states that he wants to be able to see the server up and running, and requests that all committee chairs to be aware of attendance at each committee meeting. EVP Mudalige states that with past committee members have been recognized with some sort of certificate.
VPF Premmanisakul suggests that all previous members be invited to the end of the year dinner to recognize them.
-Discussion Topic (Environment) 
President Maheshwari states that the meeting is a paperless trial run to see if the meetings can run just as smooth without paper. President Maheshwari asks that all BOD members email either he, ED Williams, or Director Nguyen with input and suggestions on the paperless trial. President Maheshwari states that everyone is to turn in their office hours to Lil as soon as possible. 

VPF Premmanisakul states that they should speak with Apple again to see if they would be willing to provide computers again as they have offered in the past, since the Board is going paperless. 

President Maheshwari gives a brief on how the planning process goes for Board Members, in order to have the actual dinner.
IX. Adjournment:

            Motion: (Premmanisakul) to adjourn the ASI BOD meeting at 5:43 pm.
   Motion Carries.                  
Minutes Reviewed by:
      ASI BOD President ______________________
Name:  Udeepto Maheshwari
_ _11/5/08_____________________
Date
Minutes Approved on:

_ _11/5/08______________________
Date
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