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Board of Directors Meeting Minutes for April 3rd, 2013
I. Call to Order:  ASI President Chang calls the ASI BOD Meeting to order at 12:08pm. 
II. Roll Call
Members Present

    Absent Members
    
Guests

Jerry Chang 


 Sarah Kelso



Penny Peak 
Zamil Alzamil


 Debby De Angelis 




Erik Pinlac


 Marguerite Hinrichs 

Stephanie Flowers






 

John Erlandson 




 

Erin L. Baca 



 

Michelle C. Xiong 

Erik Olivar 
Stephanie Pinkston 
Laurel O’ Brien 

Pablo Benavente 

Seetha Ream- Rao 
Derek Volk 
Garrick B. Sangil 

Stan Hebert 

Randy Saffold 
Martin Castillo
Mitch Watnik 

D. McKinney 
III. ACTION ITEM - Approval of the Agenda
Amendment I: (O’ Brien) to move Action Item VI two items down. 

Amendment I Carries. 

Amendment II: (Hebert) to change Action Item VIII to a Discussion Item. 

Amendment II Carries. 

The Agenda is approved as Amended.

IV. ACTION ITEM - Approval of the February 22nd, 2013 Minutes
The Board of Directors approves the February 22nd, 2013 Minutes. 

V. PUBLIC COMMENT

Public Comment is intended as a time for any member of the public to address the Board on any issues affecting ASI and/or the California State University, East Bay.
President Chang yields the floor to Penny Peak in which she highlights the following: 
· Appreciate the opportunity to work with ASI in regards to the upcoming Industry Job Panel Event 

Motion: (Benavente) to reopen public comment late on during the meeting. 

Motion Carries. 
VI. ACTION ITEM- CHESS Funding – Seetha Ream-Rao
President Chang yields the floor to Seetha Ream- Rao in which she highlights the following: 

· The funding will be pulled from the Board Initiatives 

· Total of 7 people attending 

· 3-4 people is a magic number when it comes to lobbying 

· 3 meeting times with double meetings 

· Registration costs  and meals 

· $350 is a do not exceed amount 

· Receptions are provided by CSSA 

Motion: (Ream- Rao) to move $350 from the Board Initiative Budget to the CHESS Budget. 

Motion Carries. 
11:38
VII. ACTION ITEM- Graduation Tickets Exchange – Stan Hebert
President Chang yields the floor to Stan Hebert in which he highlights the following: 

· This is an opportunity for the board to provide some suggestions in regards to the ticket exchange 

· There is a limited number of tickets for the undergraduate student guests that will be graduating 

· ASI will need the university support in which they would have access to net id’s which will allow the people who are passing out tickets to validate that students received their additional two tickets 
· The board discusses ways that the tickets can be distributed 

· Stagger the dates that the tickets are given out so that it can be fair to all students 

· President Chang mentions that this does risk the fallout but this is a part of being a leader
 25:22

VIII. ACTION ITEM – Earth Day – Laurel O’Brien
President Chang yields the floor to Laurel O’ Brien in which she highlights the following: 

· Earth Week
· 1500 bags 

· ASI board funded something in regards to sustainability efforts 

· Requesting $500
· Chico Style  bag is nylon and water proof 

· VP Pinlac mentions the style is small and should be a little larger with Alameda Bag Band in affect 
· The bags will be given away during Earth Day Events and just on a day to day basis 

Motion: (Ream-Rao) to allocate $500 to Earth Day Events promotional items  

Motion Carries.  
41:08

IX. DISCUSSION ITEM – ASI Flex Cash Plan – Zamil Alzamil
President Chang yields the floor to EVP Azamil in which he highlights the following: 

· This save ASI Funds 

· This wasn’t created to save money it just happened this way 

· Any employee can access this plan 

· It has to be a qualified plan defined by California State Law 

· ED Saffold mentions that this will be brought back in the following week for the board to vote on the plan

45:38

X. DISCUSSION ITEM – Extension of appointment for Interim Rec Director – Zamil Alzamil
President Chang yields the floor EVP Alzamil in which he highlights the following:

· ED Saffold mentions the employee manual that affects the appointment for Interim Rec Director 

· The manual currently mentions the interim is appointed for 6 months instead a year which was originally planned 

· The extension is recommended due to the 6 months approaching
· The language in the manual can include 6 months to a year 

49:03
XI. DISCUSSION ITEM – Meeting Reference Materials and Archive – John Erlandson
President Chang yields the floor to VP Erlandson in which he highlights the following: 

· Hayward City Hall Meeting Minutes and the way they present the minutes 

· ASI can incorporate this into their meetings 

· Items received after published agenda 

· Items received at meeting 

· Simplified way of recording 

· The board goes over the way Hayward City Hall Meetings are structured 
· Further email collaboration with Mitch Watnik to see how the board can forward with this

1:01:34
XII. ROUNDTABLE REMARKS 
Alzamil: thanks the operating teams for opening the University Union late; there was a lot of good feedback coming from this. Also the Industry Job Panel is coming up and if the board can assist or attend the event it would be good.  
Pinlac: mentions that during last quarter he was very busy with the composing of the budget. 

Flowers: mentions that she was very busy last quarter but had a good spring break. 

Ream-Rao: mentions that there will be in-district lobby visits coming this quarter as well as CHESS, this will be taking place this upcoming weekend. 

Sangil: give thanks to everyone that supported the Late Night Study-Hour event. The first day there was a lot of people. Also 5-hour Energy came out and gave samples to students. 

O’ Brien: mentions that she is promoting the Waste Management Earth Day Event, also mentions making East Bay 5k a free of waste event by partner with Waste Management. 

McKinney: states that President Chang and he had the chance to give the Chancellor an honorary lifetime membership for Alumni over Spring Break. 

Watnik: states that the faculty is looking at an editorial overhaul of the Constitutional Bylaws, he mentions that there are a lot of things that doesn’t make sense. 
Castillo: states that he will be bringing renderings to the meeting, also phase 2 and phase 3 is being discussed. 

Hebert:  mentions that he would like to introduce the board to Dr. Hau Gen; he will be serving as an interim. He also highlights the upcoming Welcome Day Event. 

Saffold: highlights the upcoming Job Panel Events and the people that are working very hard to get this done. He also mentions that the panelists and escorting them from the parking lots up to the green rooms; this would be a great opportunity for the board members to help out. He also discusses the African American Faculty Staff Association Banquet taking place on April 5th, 2013. The board should consider attending the Banquet and other annual events. 
Erlandson: states that there are only 12 individuals signed up for the 5k Run Event, he asks if the board can advertise to get more students to participate. 
Chang: the first Industry Job Panel is tomorrow, ask the board members to reach out to students. Student discount programs are being looked at for shops on the hill and the shops in the city of Hayward. About 90% of the initiatives have been done this year thus far.    
XIII. ADJOURNMENT
The Board of Directors Meeting is adjourned at 2:00pm. 
Minutes Reviewed By:
ASI PRESIDENT_____
Name: Jerry Chang 
Minutes Approved on:
04-10-13

Date
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