Board of Directors Meeting Minutes for April 18th, 2012

I. Call to Order:  ASI President Prado calls the ASI BOD Meeting to order at 12:05pm.
	  	* indicates member present at start of meeting roll call

II. Roll Call
Members Present		    Absent Members	    	Guests	
[bookmark: OLE_LINK71][bookmark: OLE_LINK72]*Chris Prado			Jesseca Stone		Linda Dalton
	*Chris Caldwell		    	Siddharth Menon						
*Lyla Pehrson			Mark Allen T. Laluan			
*Stan Hebert			Humberto Rosas            					
*Derek Volk			Marguerite Hinrichs			
*Chinna Ford		    	Martin Castillo
*Cesar Lafarga			Debby De Angelis				
*Corrie Christine				D. McKinney	
*Courtney Symonds
*Parris Moore 
*Tenaya Davis
*Melanie Sutrathada 
	   *Randy Saffold 
	   *Mike Mahoney
	   *Marissa Parry
	   	
III. Action Item - Approval of Agenda   
Motion: (Caldwell) to approve the Agenda.  
Amendment I: (Caldwell) to add the Information Item-Board Reports.
Amendment 1 Carries.
Motion Carries as Amended. 
                	
IV. Action Item - Approval of the April 4th, 2012 Minutes. 
Motion: (Christine) to approve the April 4th, 2012 Minutes. 
Motion Carries.

V. Public Comment
Public Comment is intended as a time for any member of the public to address the board on any issues affecting ASI and/or the California State University, East Bay.
No Public Comment. 

VI. Information Item-Middle Class Scholarship 
President Prado will brief the Board on John A. Perez, Speaker of the Assembly’s bill that has proposed to slash fees at the UC’s and CSU’s by 2/3rds for families making less than $150,000, and also provides relief for community college students. 



President Prado states that last Wednesday committee member Ian Crueldad and himself attended a briefing along with assembly member Nancy Skinner, in which they were briefed upon the Middle Class Scholarship. This Scholarship is looking to fund the people who fall in the Middle Class tax bracket who make under $150,000.00 in income levels. Trying to compensate in the increase of burden and fees, over a four year period, which there would be $16,000.00 in student savings at the UC and CSU level. The video is showed to the board members about the Middle Class Scholarship. 
President Prado states that this is a bill endorsed by all the Democrats in the California State Legislature on the Assembly side,  the way this would happen is there has been a proposal to close an out of state tax loophole for businesses that operate outside of California. There are at least five businesses that are hosting an opposition to this middle class scholarship currently; they are trying to call this a one billion dollar tax increase because it intends to fund all three prongs of higher education in California through closing that tax loophole. 
Director Symonds states that the Legislative Affairs Committee has been working on this and has been trying to get Weicowski to come and speak on this matter with speaker Perez in May. 
4:46-8:50

VII. Information Item – Board Reports 
President Prado yields the floor to the Director of Environmental Affairs, Corrie Christine who briefs the board on her Board Report. 
Director Christine states that when she first started her position she contacted facilities to see what it was that needed her assisting and the biggest thing was the recycling issue on campus. She states that she has been working with Evelyn from facilities to bring recycling awareness to the campus. The campus as a whole is not bad, but on-campus housing and the two unions have really low rates when it comes to recycling. I’m working with my committee to try to improve this. Earth Day is the next upcoming event that my committee has been working on which takes place on April 22nd, 2012 but the campus will be celebrating on April 24th, 2012 in the RAW from 9am to 4pm.  She also states that she has been working with her committee in regards to this and there is a Facebook page up. She has also been working with Dr. Lee’s senior field study class, Evelyn Munoz and Jim Zavagno in Facilities to update CSUEB’s sustainability report. Also, Green Roof and LEED certification is some of the long term goals that she wanted to get going so that the director of the committee can take over the following year. 
Director Christine mentions that composting is another goal; I have been looking at what other campuses are doing and what we can do to make our campus more sustainable.
EVP Caldwell asks if Director Christine can share some of the things she learned from the conference she recently attended. 
Director Christine highlights the following:
· Learned that we don’t recycle and compost as much as others do
· Get a club and people involved in sustainability 
· Get Professors involved and to have everyone work as a team
· Very informative conference 
ED Saffold inquires how things are set up for what’s coming when it comes to the Director Christine and the Environmental Affairs Committee. He also mentions that he apologizes for not giving members of the board information on who to contact when it comes to setting up an event. 
Hebert mentions that the provost Dr. James Houpis is very interested in this area of Environmental Affairs, and has worked with Dr. Lee. He plans to be present for the campus Earth Day Event. He is anxious to participate and be involved in sustainability.  
President Prado yields the floor to the Director of the University Union Parris Moore.
Director Moore states that she has not made any extravagant plans due to the limited amount of time that she has had as being the Director of the University Union. Director Moore indicates that she has been working in developing a survey for students to take immediately after their reservation experience to help the University Union Staff to help improve services. This survey will assess student clubs and organizations perception and satisfaction of services at the University Union especially those involving the room reservations for campus programs.
She is also looking to collaborate with Director Symonds when it comes to political awareness. There will be one or two forums before the quarter is over in regards to the November Elections. She is interested in having a voter’s registration training. The University Union Committee will be in collaboration with Legislative Affairs to provide training for student clubs and organizations to be able to register voters in the upcoming elections. There will also be board in both of the unions where students can stop by and get a briefing on issues they need to know about and pick up materials in regards to those issues. 
She has been meeting with Jonathan Stoll, Arthur Jenkins and other Diversity Center staff in regards to concerns for the Diversity Center Awareness Initiatives-cultural and religious initiatives. There is a membership process to be affiliated with the Diversity Center. She is also looking into the Diversity Center Projection Screen Installation, All Day Voters Registration, and Cell phone and computer Charging Centers- this would enable a little more traffic in the union.
ED Saffold states that ASI would only need permission to mount and give it over to them. ASI would budget for that if that is deemed to become an activity. 
President Prado recommends that there be the Greek fraternity flags hanging in the University Union and creating a community environment that can be put on by the Diversity Center in the University Union. 
Director Ford states that the Voters Registration with the clubs is a great idea; also the survey is great in order to get student feedback for services being used. 
ED Saffold states that partnering is, and always makes sure that the board has a collaborative spirit. 
President Prado yields the floor to the Director of Legislative Affairs, Courtney Symonds.
Director Symonds states as the Director of the University Union she hosted an event called Faculty Research Presentation. The event was co-hosted with the Director of Science and featured two faculty members presenting their research to students. About 30 faculty and students attended this event. 

As Director of Legislative Affairs she has taken members of the committee on lobbying trips. She also has helped make arrangements to send people to CHESS, by contacting legislators to book lobbying appointments and getting students to attend the event. She also held a short lobbying session to help prepare students for CHESS.
 Director Symonds highlighted that she has attended the March CSSA meeting at Cal State Fullerton with Mark Laluan. Also, she has been working hard with members of her committee to plan the Candidate Debate that is happening next week on Wednesday April 25th from 4:30pm to 9pm. We have several candidates from local assembly and congressional districts that will be coming and campaigning. She is currently working on sending the board an email of all this. State Senator Corbett will be attending and speaking at our Debate Event. I also have been working with Assembly Member Wiecowski to try to get him to come to campus to speak about job creation, or proposed legislations that would benefit students. She indicates that she needs a little help on the day of the event with logistics, from Board Members:

· Help with tickets
· Get people to their seats
· Please sign up for the time frame that you can participate in 

EVP Caldwell recommends that there be a speaker at the end of the year banquet in which Director Symonds can choose. ED Saffold applauds the Legislative Affairs Committee for the work that they have done in regards to the Debate Event. A few reminders highlighted:
· Please keep an update list on who’s coming and timing of the tours 
· Make appropriate administrative decisions
· Counting on the board’s support  to help with the  event on a working perspective 
· As far as the speaker, have a subcommittee plan for the end of the year banquet 
· The subcommittee can consist of staff and board members to get the logistics of the banquet going, possibly consisting of Chris Prado, Chris Caldwell, Lil, Margaret, Sneh, and Randy
President Prado yields the floor to the Director of Public Relations Melanie Sutrathada.
Director Sutrathada states that she has been doing a lot of different things in regards to setting up the foundation for the upcoming year. I have been working on a new spirit campaign to replace “Believe the Hype”. We actually did get this up and running and the students decided on “Making History”. I have been working a lot with Garvin and Penelope in regards to marketing. There were about 100 shirts that were given out at homecoming with the spirit campaign “Making History”, as well as sunglasses. If the board members have ideas for Spring Fest, please let her know.  



· Looking to start a street team, looking for two leads for  the program
· Street team should consist of students being at junior standing or above to run this team
· Street team is a volunteer position
· Will be creating and sending out applications by the end of this week
· Created a press release for the candidate debate and is waiting to hear back from the different media sources 
· Hoping to have 100-200 shirts at Spring Fest 

ED Saffold states that the board should not have staff under them; the street team should report to Garvin. We don’t want to create that type of dynamic being that the board members change every year, we don’t want to create that type of program under a changing head roll, because it would not be consistent. We need to make sure that there is some structure. President Prado yields the floor to the Director of Recreation and Wellness, Tenaya Davis.
Director Davis highlights the following in regards to her Board Report:
· Freshman Day at the RAW
-April 10th, 2012
-20 prizes collected 
-gift certificates for food
-not really a great turnout due to weather
-spent less than originally funded 
· Went to the Peer Mentors  Training Session during the beginning of the quarter
· RAW Committee Meetings twice a month 
· Internal Affairs Committee Meeting twice a month
· Attend the University President Meeting 
· Attended the University Counsel Meeting 
· Attended Institutional Learning Outcome Forums
· Lead a hike at Mission Peak on behalf of East Bay Outdoor  Adventure Program
-Great Turnout, nice for students to interact with board members
· Went to the Theater performance
-I Love You, Your Perfect, Now Change 

Future Plans Include:
· Focusing on leaving the legacy for the upcoming Director of the Recreation and Wellness
· Creating a binder or folder including simple information of what I have done when it comes to events and the people that were contacted
-examples of how to write agendas
		8:53-35:45

VIII. Information Item- (Time Certain: 1:00pm): Dr. Dalton, VP of PEMSA will update the board on the University’s Strategic Plan and 7 mandates with the inclusion of student input from last engagement with the ASI Board of Directors. 
Dr. Dalton states that her hopes are to look at the wording of the Mission Statement. Trying to accommodate that broader definition of diversity. The second part of the mission statement it is edited down to be a little shorter. 
VP Pehrson mentions that in her understanding of mission statements, they are very concise and not too wordy. The university wants to get out what they would like to achieve in just a few sentences. 
Dalton states with the changes this would just boil it down to just two sentences. 
Dalton goes over the changes with the board in regards to The Seven, Strategic, Mandates, and Renewed.
Chair Mahoney states that he has had a lot of opportunity to give his input and mentions that the senate really does appreciate Linda Dalton coming to share this piece of information with the standing committees, executive committees, and even the full senate. Also, the Institutional Learning Outcomes will be moved to the senate, the last statement carries some of the ILO’s in it. 
VP Pehrson states that item seven doesn’t really make clear sense when it comes to the wording. She inquires a little clarification on that specific piece. 
Dr. Dalton states that the focus is really on the word innovator/innovative, as the five years has gone since the first round of strategic planning for strategic mandates. The university has done some really innovative things including having the largest share of instruction online especially when it comes to the CSU’s by a huge amount (20% of instruction for spring) summer is even higher. 
ED Saffold mentions that the real main point of item four is that through co-curricular experience, which is part of the vibrant university experiences. It really is not creating vibrant university villages; we are an extension of the educational experience. If two-thirds of the educational experiences come from out-of-class experiences this doesn’t seem to capture the educational piece.  We can possibly state something along the lines of enhanced education experiences through enriching student’s services through student life as a vibrant and sustainable university. This is an enhancement through the main university. 
Director Moore asks how we are enriching so many services, when we know as a system that we are reducing the amount of services that are offered. We can be a little more specific as to how we are enriching them. She states that it’s becoming harder to have access to a lot of the student services on this campus. We can be more specific on how this is being done. 
Dr. Dalton mentions that this can be said for all seven of the items due to the limitations. 
Director Moore states that advising for the students has been a very large issue, as for services and accessibility for the students that the university currently has. If we are going to enrich services, we should look into there being an allocation of funds for these services, especially with the fact of the university not having students in the fall or the spring. 

Dr. Dalton states that the only quarter that will be limited when it comes to accepting students will be the Spring Quarter of next year but we can admit any student who’s coming from the community college because of the Senate Bill 1440 being implemented. Access here will be less limited than at any of the other CSU’s. We will be open for the Summer Quarters. 
Chair Mahoney mentions that this is a five year deal, the seven mandates were done about 5 years ago, now we are revisiting them. This is where the university would like to be in five years as of right now. I also want to bring up the last mandate, item number seven. A lot of students and faculty wanted to know what that meant at the last listening sessions with President Morishita. It is a little better in the revised version. The A2E2 fee is being implemented, and even though the student hate fees; the money will be going directly back to the students.  There is a fuel cell on-campus. There is a grant in the Hayward Triangle. All of these things enhance the university and the degrees for students. Reputation possibly can be added in item seven. 
Dr. Dalton states that if the board has any more input to just send her an email. Hopefully there is something approaching when it comes to a consensus document by the end of the term. She thanks the board for their time and contributions. 
35:45-55:47


IX. Roundtable Remarks 
VP Pehrson: states that she wants to point out an idea; to have a report after events are done. Protocol for events; there should be a forum for events prior to the actual event, a time period of when the event should be organized by, a report of activities that were there, how many people showed up for the event, what can be done better for the next upcoming event, and the time the event took place. This would be able to be passed on to the following Board of Directors. I have been thinking about the things that I have done and if I have documented them so that the job for the upcoming Director of Internal Affairs can be done efficiently. I remember coming into this position, having no idea what was supposed to be done and what my responsibilities initially were. This has to do with passing off the torch to the next person. If we can efficiently do this, this can reflect on ASI positively when it comes to things being done by the upcoming board. Looking to create some kind of bridge program that is more structured than what we have been doing in the past. 
ED Saffold thanks VP Pehrson for that information and mentions that this is something that he has been proposing as ASI moves forward. ASI 101 Training is for candidates trying to be elected, ASI 201 Training is for those who are trying to stay in the race, and ASI 301 Training is the orientation. The handoff that has been done in the past has been based on one individual person’s perspective on that specific position without the global cooperation piece tied to it. If people actually understood that we need a budget sheet and event plans, the subcommittees would be the ones to do the work. The board jobs are not to actually run every element of the event. You don’t all of sudden have to become super event planner. 

There are super event planners on staff; one of the goals is to get Sneh Sharma the Board Assistant, this summer to go into training to become everything Board; becoming an expert on Robert Rules of Order, a better event planner so that she can become the first person at hand when it comes to the Board of Directors. She will become that one source stop for all things board. This board has grown so much. Things don’t have to be done all on your own; there is staff that will be able to assist. 
Caldwell: states that Elections Committee has been formed, members have been added. The timeline has been set-up and there be ASI Training 101, 201 and 301 as ED Saffold has mentioned. This will help the candidates know what they are applying for and what the position in tells, also we will establish the meeting time Wednesdays 12pm to 2pm, this being a tentative time for the following year as well. There is a retreat this Saturday, starting at 8:30am to about 3pm. The agenda will be sent out to the board members no later than today. About 2-3 board members will be attending CHESS in which they will not be able to attend the retreat. There will also be a team building hike; be prepared and bring some hiking clothes. 
Sutrathada: mentions to the board that she is going to be in the Vagina Monologues in which it starts at 7pm. They are taking donations for it. 
Hebert: states that Marguerite Hinrichs will not be present for the Elections Committee, but indicates that he would be there for the meeting this Friday. The candidate information will be available Friday. The deadline for candidate filing will be Monday, May 7th, 2012 at 5pm. The candidate’s mandatory meeting will be Friday, May 11th, 2012 with open forums to follow that week. Voting will then begin on May 23rd, 2012 with voting ending on May 30th, 2012 to allow for voting on Memorial Day Weekend or so that students who may have forgotten to vote because of the holiday to vote during the week.  This will still allow time for runoff elections, if there are some plans for bylaw revisions to be included in some ballots, time is of the essence. We can allow for committees to get the necessary signatures for addition to the bylaws or referendum items.  In order to make the ballot, it’s required to get 500 signatures for the proposed bylaws amendments part of the way to receive signatures is by introducing the amendments through town hall sessions. It’s a good way to make sure students understand why the proposed changes are on the ballot. The Elections Committee meets at 1:00pm this Friday in the Board Room. 
Moore: indicates that the Diversity Center is looking for a lot more traffic so if any of the board members have any events or activities that should be held look into the Diversity Center also to let clubs/orgs know that the Diversity Center is open for activities to be held. Also if any of the board members are not busy on Sunday 7:00pm to 10:00pm, she will be singing with her jazz band, it is a free show. 
Mahoney: states that all students are paying $40.00 a quarter now. That was a proposal from Fallot; the bookstore vender, to mandate an all students to pay $205.00 a quarter and the students will get all their books as rentals. That’s pretty much dead for now. Cesar, Chinna, and I met yesterday and we all pretty much thinks it too expensive and it’s only a rental for books. This will certainly not be taking place next year. The opinion has decreased on this.  

Director Ford states that a lot of people on the board have spoke strongly about this and we represented for the students, there will be no commitment on that as of now. President Prado commends Chinna and Cesar for speaking on that issue. Mahoney states that there is a proposal that there are not State University Grants offered to graduate students. There have been about five resolutions system-wide and it was only proposed about two weeks ago. I indicated with President Morishita that we are very unhappy with this proposal and he is going to be meeting in Long Beach with other presidents to make a decision on this. State University Grants would be slashed for most graduate students and that really is a bad idea. There are other ways to save money. Also on the senate this quarter some important things are going to their new department with a form and have them sign it and possibly even get advising; this is what is being looked at right now. As it is; students change their majors and departments do not know about it, it literally takes two quarters for people soft to update the major change currently. Another thing is the ILO’s and the Strategic Planning and Mandates that VP Dalton has been discussing. Another key thing was the number of units that students can enroll for starting Summer Quarter 2012. The Chancellor’s Office has decreed that 17 units will be the maximum unless you’re a graduating senior or in a major that requires a high amount of units. Senator Ortiz came and discussed the 13 unit cap for the first enrollment period and 17 for the following enrollment period. But now this is looking to be a bad idea, now looking to just have one enrollment period. The board considers that having the one enrollment period of students being able to add 17 units would be most sufficient. On Tuesday April 24th, 2012 the decision for the units will be made. President Prado indicates to the academic senates that they should really make sure that they can attend that specific meeting. This is an urgent pressing issue.
ED Saffold states that he believes the first and second pass was to enable that classes are spread to all students due to there being priority to freshman and senior students. 
Mahoney states that all CSU’s in the future are looking to change to semester system schools so that all the CSU’s are on the same schedule. 
Saffold: states that he received a call from the Pioneer Newspaper wanting to work with the board to really understand what public comment actually means. Ironically the person they were calling about is not a board member or a staff member. But in a public meeting anything that is said can be attributed to you, they do not have to ask for your permission to get a quote. If they do indeed misquote you do have the option of putting in an editorial explaining those pieces. Also, I’m asking the board to come and look at the budgets during the Finance Committee Meeting on Mondays from noon to 2pm as opposed to waiting for the Board Meeting for the final.  We are on a compressed schedule and the budget will have to be approved on May 9th, 2012 and May 23rd, 2012. I really want to make sure if you guys have deeper questions to come and see myself or come to the Finance Committee Meetings. There was an audit finding two years ago where we did not get the budget in time, there also was an audit finding this past year where we did not get the budget in time. 

So I just want to make sure there is as much time as possible to make sure the CFO of the campus does what they need to do as well as administration that looks at the budget to make sure that we are done in time. 
Davis: states athletics will be having another dodge ball tournament on May 23rd, 2012 for the Make a Wish Foundation. I really hope to see a board team participate in the dodge ball tournament to get our faces out there. 
Prado: states that we are going to CHESS this weekend with the committee members from the Legislative Affairs Committee. It will take place Friday to Monday; Monday will be the lobbying day at the Capital in Sacramento. 

X. Adjournment 

	Motion: () to adjourn meeting at 1:32pm. 
	Motion Carries.
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Minutes Reviewed and Approved By/On:

ASI PRESIDENT_______________________
Name: Christopher Prado
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