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Finance Committee Special Meeting Minutes for March 1st, 2013
I. CALL TO ORDER: VP Pinlac calls the meeting to order at 10:15am. 
II. ROLL CALL


Members Present

Absent Members


Guests 

Erik Pinlac


Stan Hebert



Randy Saffold 

Bohdan Stryuk

Ashley Griffin



Ed Serafino(for Hinrichs)  

John Erlandson






LaBecca Thomas 

Gary Simon Manalang





Chris Nourot 
Gerelnyam Tuguldur









Thamer Altharthal 
III. ACTION ITEM - Approval of the Agenda
The committee has approved the Finance Committee Agenda.

IV. ACTION ITEM- Approval of the Minutes of February 15, 2013
The minutes of February 15th, 2013 has been approved. 

V. PUBLIC COMMENT

Public Comment is intended as a time for any member of the public to address the 

Finance Committee on any issues affecting ASI and/or the California State University, East Bay.

LaBecca Thomas from the BJJ Club highlights the following:
· Self Defense Martial Arts 
· Utilizes sound technique and leverage 

· Funds will be allocated to first aid training, tournament fees, safety equipment, and instructor fees 

· Small grass root organization

· Funds will help them serve the East Bay population 

VI. INFORMATION ITEM–Pro Forma & Budget—Randy Saffold
VP Pinlac yields the floor to ED Saffold and Fe from the ASI Business Office in which they highlight the following: 

· Projected budget amount for 2013 and 2014

· RAW Facilities and Rentals 

· Tickets for Programs 

· Salaries and Benefits for the full time employees, student employees, and coordinators 

· Professional Development 

· Scholarships and Stipends 

· Office Supplies 

· Fe further goes over the numbers that are presented in the presentation 
· ED Saffold mentions that it is projected that $250,000.00 will be put away in reserves 

· It is always great to have a full year’s budget in reserves 
· ED Saffold gives an overview of last year’s budget 

- Negative numbers going down 
-made a decision not to hire on

-cut salary 

-cut benefits 

-cut supplies 

-cut contracts

-cut fees 

-cut almost all of in state and out state travel (looking to restore this for the following year’s budget)
-reduction in insurance costs 

-staying flat with this year’s budget 

-goal of Finance Committee 

-managers are going to come from each departments and they are going to make an argument mentioning how they are doing a good job with student programs and services 

-the Finance Committee will be walked through the prices of what departments will do 

· The Finance Committee will be making recommendations to the board then they will decide to approve the budget

· ED Saffold mentions the case of if the Reserves go negative and the doors of ASI closing if this took take place 

· Cutting doesn’t have to be as extensive this year as opposed to last year 

· Sample budget for Marketing is discussed with the committee 

· ED Saffold mentions what was budgeted for last year and what was actually spent
· ED Saffold mentions the $20,000 a year cell phone cost, it was determined who actually needed a cell phone  out of 15 board members about 12 members were cut from receiving a cell phone 
· This saved over 9,000 dollars a year and was really a successful cut 

· Fluctuation with income means that the numbers are depended on the number of students that are enrolled 

· The budget can be approved with contingencies that changes will be made 

40:13

VII. INFORMATION ITEM– Club Funding Update – Thamar
VP Pinlac yields the floor to Thamar Altharthal in which he highlights the following: 

· Combine seed and regular funding 
· 5000 in the budget as a line item for Seed Allocation 

· As of two days ago the requests for this quarter has been ceased 

· ED Saffold mentions that the language should be considered by the finance committee mentioning to clubs/orgs that they can’t receive funding now but possibly during the following quarter 

· The committee discusses the memo that VP Pinlac is generating for the clubs and orgs 

· The committee discuss prior years funding allocations 

52:06
VIII. DISCUSSION ITEM– Club Sports Policy

VP Pinlac highlights the following: 

· Conference Fees 

-Interest Fees for tournament 

-Limited to Five People (Committee can address if needed)

· Amount is about $875
· ED Saffold mentions a do not exceed dollar amount 

· The committee discusses who can be sent to conferences 

· VP Pinlac mentions that there is no liability for equipment and uniforms 

· LaBecca Thomas mentions the gees that will be needed just in case students will like to come and practice not necessarily purchasing gees for every club member 
· The dues doesn’t have any ASI restrictions
1:08:01
IX. DISCUSSION ITEM- Pre-Health/Nursing CPR Event

VP Pinlac highlights the following:

· This is a program to certify people for a CPR Event and it is taking place on March 9th, 2013
· ED Saffold mentions the 21-day rule in regards to submitting funding requests 
· VP Pinlac mentions that certification is something that is not in the committee policies 
· He mentions that the only part of the event that may be funded is the request for food 

· The event is supposed to be open for everyone but it seems as if it’s just open for the members that are a part of the club
· The certification only really benefits the people in the club
·  ED Saffold mentions that we create a vehicle where we are making sure the events are not just for their own club members 
· There will be recommendations made for the following  years board 
· ED Saffold recommends that things be kept simple 
X. DISCUSSION ITEM- Pinning Ceremonies and Graduations
VP Pinlac highlights the following:

· ED Saffold highlights the past Ceremonies and Graduations that was funded by ASI 

-we would fund pieces of this because it was open to everyone on campus 

-cultural graduations, many students from all different departments would attend 

-if students would like to fund graduations and parties who is ASI to say that funding cannot be given 

· VP Pinlac mentions helping with reservations possibly giving clubs a place to conduct their ceremony 

· Possibly get clubs to come to the meetings so they can come in and discuss the ceremony in which they need funding for 
1:27:30
XI. ROUNDTABLE REMARKS

Saffold: mentions that he is proud of the committee and how efficiently they have been working. 
Pinlac: congratulates Thamar for making decisions on the club/org funding. Also passes out the schedule for the rest of the year Finance Committee Meeting dates

XII. ADJOURNMENT


Meeting Adjourned at 11:46 am.
Minutes reviewed by:

VP of Finance

Name: Erik Pinlac

Approved on:
3/08/13

Date:
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