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Finance Committee Special Meeting for December 4th, 2012
I. CALL TO ORDER: VP Pinlac calls meeting to order at 2:12 pm
II. ROLL CALL
Members Presents

Absent Members


Guests
Bohdan Stryuk

Stan Hebert



Randy Saffold

Gary Simon Manalang





Zamil Alzamil

Gerelnyam Tuguldur






Randell Sayco

Thamar Altharthal






Edgar Castellanos

Ashley Griffin

Pablo J. Benavente 

III. ACTION ITEM - Approval of the Agenda
Motion: (Stryuk) to move up item XI to item VII.
Motion Carries.

IV. ACTION ITEM- Approval of the Minutes of 11/09/12
VP Pinlac approves the minutes of 11/09/12. 
V. PUBLIC COMMENT

Public Comment is intended as a time for any member of the public to address the board on any issues affecting ASI and/or the California State University, East Bay.
(Public) wants to assure there is no charge, or hold to his account for the five hundred dollars his organization, requested through ASI for a soccer tournament that was cancelled on December 1st due to rain.  The event has been rescheduled for January 12th; however he used some of the funds for the event. 
VI. DISCUSSION ITEM– Reach Digital Signage Proposal
VP Pinlac states the following:
· Digital screens that enable to display advertisements, schedules, board of directors meeting agendas, ASI programming.

· There are different set ups such as the TV and portrait setup; ideally to be used for the public in public areas to watch TV and see advertisements.
ED Saffold states
-     Most of cost is tied to the hardware for display 

-     Proposing to start in a couple of areas on campus
· The quote provided is for a starting kit that includes server for the back end, and five 47’ inch LCD display.
· Coax box allows displaying of the same ads on all the machines that receive a coax feed including all the fitness machines at the recreation and wellness center. 

· One year on the software licensing $69 dollars a month each or $820 annually upfront.

· The reason why it is licensed system is because of the advertising. With license you get access to all web base, and server base.
· Cheapest compare to the quote from last year of about $22,000 for the start cost to do the same thing. With this system it is cheaper and you have complete control over the advertising.

· Three ways to purchase the service include the ASI budget, reserve budget or the extra income because of the head count of students is higher than expected.  
· Initial thought to absorb the $9,000 into one of those three ways of looking into this as a purchase piece.
· No word from the CFO of the campus on how to retain the money. 
· Thamar mentions, is there a possibility to get companies to pay for the service in return for an advertisement. 

· ED Saffold states because there is not a 100% complete control over the ads space the board and directors and management did not like it. The goal is to potentially turn into a revenue stream later on and sell the ad space to local business, vendors, on campus groups, and departments. 

· VP Pinlac states the main purpose of this service is for advertisement and the potential revenues through advertisement.
· Alzamil suggest getting Pioneer TV involved with the service, and potentially have them pay to provide some reports.  

· ED Saffold states other features of the service would be used as a conferencing center kiosk to know what meetings are taking place and in what rooms. They would be station in both the old and new union in both floors, and one in the RAW.
· Benavente states the director of ACCE offered all ACCE TV’s to be used for any purpose in return for a bulletin board to post job listing. 
· VP Pinlac states his vision is to create and unify to create one system and display them at the Dinning commons, Pioneer Heights and across the campus in.

· Committee further discusses the possible locations of this potential service.
18:17
VII. ACTION ITEM– Club Sports Funding
VP Pinlac states club sports do not have a category to pay for coaches or instructors on the funding policy.
ED Saffold states:

- To have a minor adjustment to cover everybody 

- A simple language change on the funding form to have a section state speakers or coaches.

- A special bullet point on the criteria saying if paying coaches, you may apply for your full quarterly amount at once. 
- Make changes as sports club do not need funding for food or t-shirts, they should be   able to use all the funding money to pay their coaches.

- These clubs are not asking for more money they are just asking for consideration.

- These conditions are strictly only for club sports that are determined by Student Life.

- ASI no longer policies the funding, just pre-funds based on quotes.

- Committee further discusses club funding policies.
Motion: (Stryuk) to add the changes for the coaches fee and add a stipulation if you are paying for a coach you can take the full quarterly allocation.

Discussion: (Saffold) add a previsual that the group is a recognize club sport by a Student Life advisor.

Motion: (Benavente) to amend the prior motion to include to recognize club sports. 

Discussion: (Altharthal) can ASI be sued for injuries that occur on the event?


ED Saffold ASI has a special policy that covers that.


Motion Carries as Amended. 

36:11

VIII. INFORMATION ITEM– Finance Committee Projects and Roles
VP Pinlac states the following:
· He nominates Gary as the Vice Chair of the committee.
· Bohdan and Gary will be in charge of financial analyst roles.
· Ashley and Thamer will help on the club funding.
· Roles will be more defined during the winter training.
· Committee is in charge of fundraising and grant writing. He wants to set the ground work for next year. 

· All projects will be shared at the winter training.
IX. ACTION ITEM– Appointment of Vice Chair
Motion: (Benavente) to approve the appointment of Garry as the vice chair for the finance committee. 

Motion Carries

X. ACTION ITEM– Setting Club Funding Quarterly Limits
VP Pinlac states:

· First year this will occur in
· Several figures of club funding’s from previous years: 

· 2011-2012 allocated $100,000 but only spent $63,174. 
· 2012-2013 allocated $60,000 in total and have spent $14,713 so far.
· Need to plan how much to spend per quarter.
· A breakdown of the year: 

· Fall clubs and organization have to be re-recognized. During the first two- three weeks clubs are not funded because they are not recognized. The limit is set higher because ASI wants more welcome weeks and fund events to start of the year.
· Winter quarter is slower, and provided less money because whatever is set in fall and is not spent, rollovers to winter quarter.

· Spring quarter is where more programming occurs. 
· Proposing to split 33.33% for every quarter or 30% fall quarter 20% winter quarter and 50% spring quarter.
· Director Benavente suggests having a survey to see when most clubs and organization use the most money, some quantitative research.

· VP Pinlac states whatever money is not used by clubs goes away into a new fund, into the reserve budget. Proposes 20% for fall 15% winter 20% for spring leaves room to have more programs for springs.

· Director Benavente encourages clubs to use it, to show that all the funding money was used by the clubs and organization. Suggest policing the clubs and organization advertisement to have the ASI logo.  

Motion (Benevante) to approve the new budget of $20,000 for fall, $15,000 for winter and $20,000 for spring.

Motion Carries

52:44
XI.  INFORMATION ITEM– Club Funding Approvals
VP Pinlac informs the committee what clubs have been allocated.
· Clubs and organization cannot charge for any event that is funded by ASI.

· If the committee decides to go on forward with the digital solution, they can ask clubs to send a digital flyer copy.
· The committee discusses the ASI Facebook page, as of why there are two profiles. 
· Director Benavente states ASI has two because one is a profile and the other is a page. The profile has been up for years and the ASI page allows ASI to tag clubs, organizations and corporations.

· Construction Management club is taking on a new project, for a competition.

· In the future VP Pinlac will present the funding approvals to the committee without signatures, and if anyone has questions can address it then.

· Griffin states will there be more information in regards to the amount of people present at events.

· Pinlac states Ashley and Thamer will review the club funding forms before the meetings.

· Stryuk ask how will the ASI training will be laid out.

· Pinlac states the first day will be general as all committees will be present. The second day will more specific, he will bring in Sneh to help with club funding, possibly someone from Student Life, the accounting team and try to get the CFO of the campus.  

59:49
XII. ROUNDTABLE REMARKS

Manalang mentions he is looking forward to work with everyone.

Benavente states he would like to know everyone’s name and their major.

All members go around introducing themselves.

Pinlac states on Monday, Tuesday and Wednesday the University Union will be open till 1:30 am where there will be refreshments for finals week. 
 XIII. ADJOURNMENT
      Meeting Adjourned at 3:25 pm

      Minutes Reviewed by:


      ASI Chair for Finance Committee


      Name: Erik Pinlac 

      Minutes Approved on:

      2/1/13
                  Date:
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