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 Board of Directors Meeting Minutes of March 12, 2014
I. CALL TO ORDER: President Xiong calls meeting to order at 12:05 PM.
II. ROLL CALL

Members Present


Absent Members


Guests
Michelle C. Xiong


Wilson Tran



Daniel Leal

Thamer Fahad Alhathal

Kathy Cutting



Joshua Rodriguez

Marie Alexandra R. Ibarra

Ellen Griffith



Nkechi Olcpara

Katrina-Mari Mayol


Kenrick Ali



Amber Machamer

Gaozong Yang


D. McKinney



Lil Brown-Parker

Edward Andreini







Jerry Chang
Shuaib Amiri

Jordan S. Leopold

Chris Gallagher

Raymund Cruz

Stan Hebert
Randy Saffold

Darrell Bailey

Marguerite Hinrichs

Mitch Watnik



III. ACTION ITEM - Approval of the Agenda
Amendment I: (Mayol) to move OLD BUSINESS above ACTION ITEMS and below             REPORTS.
Motion carries as Amended.

Amendment II: (Mayol) to table INFORMATION ITEM: Resolution on Course Evaluations.

Motion carries as Amended.

Motion: (Yang) to approve the Agenda.

Motion carries. 

IV. ACTION ITEM-  Approval of the February 26, 2014 Minutes
Motion: (Mayol) to approve the February 26, 2014 Minutes.

Motion carries.
V. PUBLIC COMMENT – Public Comment is intended as a time for any member of the public to address the board on any issues affecting ASI and/or the California State University, East Bay.
Amber Machamer addresses the following:

· She is the AVP of Planning and Institutional Research Analysis. 
· She is asking for their support and guidance on the senior survey. This is the third year in a row that they are doing the senior survey and they use the senior survey to ask exiting students about their experiences at CSUEB, what they learned, their opinions on their department, and to learn how students may have grown while they were at East Bay. Based on the prior year surveys they have been able to advocate for the hiring of more advisors and more career related counseling and activities. They really do use this data and really need to hear from students. They made some promotional pencils that she would like to distribute amongst the board members and she encourages them to email her after the meeting to give her some advice on how to promote this survey to students.
Nkechi Olcpara addresses the following:

· She needs their help to host an event that she is trying to do on campus. The event is named the Child Abuse Awareness Month. She wants to have kids from All Saints Catholic School come to CSUEB to play with the basketball team here. She wants the team to train the kids and she hopes to create awareness about child abuse during this event. 
· A lot of people have been invited, like the police department to be speakers to come and talk to the children. The problem is, they are sending a bill of $500 and the coach of CSUEB basketball team has agreed to help cosponsor but he didn’t talk about the money. She is afraid to have to stop sending out invitations because she doesn’t have $500 but she has been collecting donations from AC Transit, BART, the MUNI bus, but it still isn’t enough.
07:30
VI. REPORTS
A. CHESS Report – Jordan Leopold, John Quach, A Chiam Saelee, Michelle Xiong 

President Xiong yields the floor to Director of Legislative Affairs Leopold to address the following:
· CHESS is a conference held by CSSA and is an annual event where all the ASI students from each CSU come together at the capital and lobby on behalf of the students for certain issues. 

· Who went to CHESS? 

· Michelle Xiong, John Quach, A Chiam Saelee, and Jordan Leopold
· Overall of conference & guest speakers:
· Keynote Speaker: Karen Zamarripa, Assistant Vice Chancellor, Advocacy and State Relations, CSU

· Keynote Speaker: Hon. Fred Keenley, Treasurer of Santa Cruz County

· Guest Speaker: Assembly Member Das Williams

· Legislator of the Year Award recipient: Assembly Member Marc Levine

· Student Advocate of the Year: Sonya Soltani, SFSU
· Points that they advocated for during their meetings:
· Requested $95 million in additional funding

· The difference of what the CSU had requested

· Projected $11 billion surplus in the Governor’s budget.

· The 95 million is for renovation of buildings and advising on campuses. It is also for additional support services for freshmen. 

· AB 1105 (Liu)– FAFSA Voter Registration

· Allows for students to register with more convenience and to increase voter turnout

· SB 2324 (Williams)– Faculty Trustee

· Allows for Faculty Representation at Board of Trustees.

· AB 1590 (Wieckowski) – Cal Grant Program

· Makes technical adjustments in the Cal Grant system. President Xiong states that this will allow profit and nonprofit school’s to use the same data to report on how well the students are doing on using Cal Grants. 
· Which legislative offices they attended:
· Assembly Member Joan Buchanan (AD16) 

· Assembly Member Bill Quirk (AD20)

· Assembly Member Steven Bradford (AD62)

· Senator Mark DeSaulnier (SD7) 

· Senator Ellen Corbett (AD15) 

· Assembly Member Bob Wieckowski (AD25) 

· Assembly Member Rob Bonta (AD18)
· Quick review of how meetings went:
· DeSaulnier – didn’t seem interested in their requests but was interested in homeless students at CSUEB. She also was interested in the idea of a student transit pass for Bay Are schools.

· Quirk – Met with his aid. Bill Quirk doesn’t have much say on higher education. President Xiong states that they were directed to Assembly Member Steven Bradford’s office because he is working on how to alleviate student homelessness. His office was really nice and let them do a drop in, and they met with his chief of staff. 
· President Xiong further states that they also met with Assembly Member Bob Wieckowski. He has a 2 year student bill of rights bill regarding garnishing wages and it deals with private loans, stating that they can’t garnish your wages. He really wants the CSU’s support on it and it’s going to the higher education committee on March 18th. 
· Corbett - Aide was definitely interested in the bills that they had requested support for. 

· Bonta – Was familiar with some of the bills they brought up.

21:40

B. Environmental Affairs – Kathy Cutting 
President Xiong addresses the following:

· Kathy cannot make it today but she sent Xiong some information regarding her report. 

· They are planning Earth Day Every Day for the month of April.
· Kathy has been working on the Klean Kanteen water bottles and Xiong displays their ideas of a logo. The logo options will be posted on Instagram and Facebook, and will be sent to all of the board members so they can decide on a logo. For the logo ideas, Kathy just needs to add ‘CSSA Greenovation’ onto them. 

· Kathy’s earth month planning week is coming out really good; they met yesterday and there will be a Meatless Monday in collaboration with PA. 
· Corey committed the RAW to hosting some of the games and tabling events. 

· Dr. Eagan from the Philosophy department contacted ASI about her and her department collaborating with them, to showcase the things they do. Professor Baggins from the Political Science department wants to talk about environmental injustice.  

23:26
C. Programming Council – Raymund Cruz & Chris Gallagher
President Xiong yields the floor to the Director, University Union Cruz and the Director of Recreation and Wellness Gallagher to address the following:
· Director, University Union Cruz wants to give an update on the Programming Council. He states that most of the planning they have been doing is for spring quarter. 
· Director of Recreation and Wellness Gallagher states that last Friday was the Golden State Warriors vs. Toronto Raptors, where ASI sold 75 tickets to students. They got a lot of free stuff because it was Filipino Heritage Night, so it wasn’t just a normal game. This event was very successful and a lot of students said they liked it. ASI is starting the marketing now for the next basketball game, which will be on Polynesian night. 
· Director, University Union Cruz states that another upcoming event will be Late Night Study hours starting next week from 8pm-1am. It will be located at the Old Union and the Cave where students will be able to get free coffee and other snacks.

· For spring events the Programming Council is having Club Fest, May 20th on a Tuesday. There is going to be entertainment, international food, and tabling events from the clubs. This event is for students to be more aware of the clubs on campus and there will be an international food buffet.  There will be performances from the clubs and students.
· Director, University Union Cruz states that he and VP of External Affairs Ibarra are collaborating with the Diversity Center for cultural events. There will be a fashion show and cultural performances.
· The Programming Council will be supporting the Startup Weekend, which is a 50 hour event. This event is projected to happen in May.

· Another event will be Shirts for a Cause, where students donate two old shirts to ASI and they will receive a free shirt (still in the process of making a logo). The old shirts that students gave will be donated to charity. 

· The First Generation Pins, an idea from VP of External Affairs Ibarra. 

· The Programming Council budget will be used for Shirt for a Cause and First Generation Pins. 

· Director, College of Science Yang asks where and when will the First Generation pins be passed out. Director, University Union Cruz answers by saying this week they will be sending marketing some possible logos, so probably the second or third week of spring quarter.

· VP of Internal Affairs Mayol states that the First Generation pins are something that could be ongoing. There won’t be a deadline because there will always be first generation students. 
27:39
VII. OLD BUSINESS

A. DISCUSSION ITEM: Startup Weekend


     President Xiong yields the floor to Jerry Chang to address the following: 

·  Jerry Chang refers to the Startup Weekend packets that were given to everyone.

·  From the colorful packet with the four numbers.
· Startup Weekend is a good organization to partner up with. They’ve held over 1,000 events, which means they’ve captured all the planning material to come up with all the tools an organizer needs to put this event together. 

· Countries from all over the world are scheduled to have a Startup Weekend. Whether it’s an international student going back to their home country or a domestic student exploring global opportunities. If they’ve attended a Startup Weekend they will always be connected with the Startup Weekend community. 

· The Value of Organizing Startup Weekend - packet
· Play a vital role in building startup culture and creating impact in your community. 

· Join a family of over 1000 passionate, capable and connected organizers around the globe.

· Meet amazing people. 

· Potential to travel around the world as a Startup Weekend Certified Facilitator.

· Potential to attend the annual 3-day Startup Organizer’s Summit.

· What it Takes

· Building a team. (Currently have 25 student leaders across the campus participating in being the organizing team, 38 students have attended exploratory sessions, 68 students have expressed desire to participate in the event, and about 250 students are interested in the event but are concerned about their availability.)

· Choosing a suitable date and venue to host the event

· Reaching out to speakers, coaches, and judges

· Promoting the event to the community

· Sourcing local sponsorships to help cover event costs and managing the event budget

· Managing food, drink, and supplies for the event. 

· Organizers Guide

· Three pages long that can be found on the internet. 

· Links to resources about anything you need to know for the event.

· Videos of crash courses on how to be successful at Startup Weekend.

· Welcome To Startup Weekend- Hello my name is you - packet
· Resource given to anyone who signs up for Startup Weekend.

· Talks about who the sponsors are

· What type of people should be on your team
· The four people that should be on your team:
· Technical

· Creative

· Business

· Administrators

· Learn and practice project management skills

· See your ideas either fail or exceed, which is a big part of learning.

· Team Tools

· Matrix- to help prioritize your tasks

· Roman Voting- for quick and painless decision making

· SW Courses

· Lean Customer Development part 1 

· Lean Customer Development part 2- 3 tools for startups 

· Lean Customer Development part 3- Customer development in
   action.

· Lean Customer Development part 4

· Inbound Marketing vs Interruption marketing
· Startup Weekend Organizer Checklist – packet

· A checklist of everything that needs to be done with a timeline.
· 3 months out all the way to the last day of the event and even a follow up on what is needed to be done after the Startup Weekend is over.
· For example, 3 months out organizers should have identified local sponsors, potential judges, marketing through social media, begin a budget setup, and etc. 

· 90% of everything on 3 months out is already complete; they are just waiting to coordinate with ASI, bringing them in as a sponsor, and also a partner in organizing the event along with the 25 interested students. 
· There are 6 roles, so that means 6 people are needed to organize Startup Weekend successfully and 3 months to do it. 

· If you already have your venue you cut about a month out of planning, if you already have your sponsors you cut down about a week.

· A doodle pool was conducted, about 25-30 students responded and the weekend of May 30th was the date that people said they can do it. May 30th is really close to finals, so the organizers need to come together to discuss it. 

· There is an organizers meeting on Friday at 6pm, near the POD in the lounge area. The regional manager for Startup Weekend will be conferencing in through google hangout. About 7 campus leaders are interested and will be a part of the initial team and several others can’t make that time, but the first meeting needed to happen as soon as possible. Permission from Startup Weekend was given to start proceeding with the project. 
· Budget

· Received a budget from Startup Weekend, which was developed throughout all the events that they have done.

·  A sample budget broken down of the average per person.

· If expecting 100 participants the cost would be roughly $5,000.

· If they don’t have enough money, they can potentially get some from sponsors.

·  There was a Startup Weekend being held at the Fukuoka institute of technology and a member from Fukuoka University, which is CSUEB’s sister school in Japan contacted Jerry about it because they had no idea about it. Now the member from Fukuoka and other students from her school are interested in having a Startup Weekend there, to help bring students and alumni together.
· Four organizers have come to this meeting:
· Daniel Leal
· Brandon Biggs
· Josh Rodriguez

· Carlos Mantologo
· Daniel Leal states that he is looking forward to having the opportunity to work with Startup Weekend to learn and grow.
· ​​​​Brandon Biggs states that Jerry did not mention that with Startup Weekend they are possibly looking at having an award for a Startup that helps CSUEB increase the quality of education on campus.

· Carlos Mantologo states that he wants to thank Jerry for bringing this opportunity to CSUEB. It allows students to get good experience.

· VP of Finance Alhathal asks if he wants the BOD or ASI to sponsor. Jerry Chang says that is up to ASI. If ASI wants to be the primary sponsor, it would be best if the BOD would also be a primary organizer.
·  Director, CBE Andreini states that this will be a very beneficial event for CSUEB students. Business students can get a lot from this opportunity, especially when they put it on their resumes.

· ED Saffold states that he is curious as to what President Xiong’s vision on what level of participation that ASI has the capacity to work with. President Xiong states that she feels this is the type of program that ASI should be doing. It is a way for ASI to interact and engage with the students to see what they want. This is the perfect opportunity for ASI to be around over 100 students and find out what the real issues at CSUEB are. ASI is tight on time but if this was made a board initiative and the board comes together to be the organizer, it will show that students are more than just Pioneers. 
· Director, Student Life Programs & Leaderships Hinrichs states that Student Life is willing to cosponsor. Marguerite was wondering could she assign it to small groups in her class, to work together with the larger group to help facilitate as a final project since it’s coming up so close. Her students are online only students so this will be a great bridge to help them interact with campus.
· Director, CLASS Amiri states that he applauds Jerry Chang for trying to bring this event to CSUEB. It takes a lot of passion to come up with this type of idea.
· VP of Internal Affairs Mayol states that she supports this event. But she wants to emphasize the role of ASI as long as this event captures student voice then it is geared towards the vision of ASI. She imagines that the Startup’s being created will be around improving situations on campus which could be a way to capture the student’s voice. Mayol also likes how this event helps create collaborations with the different disciplines.
47:55
VIII. ACTION ITEMS 

A. ACTION ITEM: Electing New Executive Vice President 
President Xiong addresses the following:

· A new Executive Vice President needs to be elected; Erik Pinlac’s last day was last week. She then questions if anyone would like to nominate themselves or someone else.
· Director, College of Science Yang states that she would like to nominate Katrina-Mari Mayol.
· VP of Finance Alhathal states that he would also like to nominate Katrina-Mari Mayol.

· President Xiong states that for those who nominated Katrina, give a short statement on why you nominated her.
· Director, College of Science Yang states that she nominated Katrina because she feels that she has done a lot of work in her current position and what she has done this far, she would make her an excellent EVP. The experience she will gain from the rest of the year would be very beneficial to her.

· VP of Finance, Alhathal states that he works very closely with Katrina and sees that she is a hard worker. Also, the position that she works now is very similar to EVP. Lastly, she worked hard for it and she doesn’t have anything left to do for her Internal Affairs position, so she would make the perfect candidate. 

· Motion: (Ibarra) to elect Katrina-Mari Mayol for EVP.
Motion carries.

· Director, Legislative Affairs Leopold questions how the VP of Internal Affairs position will be refilled. President Xiong answers by saying for Internal Affairs; EVP plays both positions when vacant. The next step is looking at filling the position with directors.
51:26
B. ACTION ITEM: Elections Committee Code 
President Xiong addresses the following:

· The committee code is done; all the formatting and changes have been completed.
Changes made:

· Article VI. Fair Campaigning and Publicity 
· No candidate, slate, organization or individual shall interfere with the campaign of another candidate or slate.  Interference includes, but is not limited to, unauthorized removal of campaign material, disruption of campaign activities, and defacing candidates/slates through social media (Facebook, Instagram, Twitter, etc.)
· Article VII. Process
· The General Election shall develop the timeline with the following guidelines:
1. General Election Publicity


2 weeks

2. Eligibility/ Candidacy/Referendums
1 week

3. Campaigning



1 week

4. Balloting/ Voting



3 days

5. Last day to file grievances


1 academic day after

6. Posting Results



4 days after election

· President Xiong states that the change in balloting from one week to two days is good because when it was one week there was no sense of urgency. If the two days is proven to be ineffective this upcoming elections, then the amount of days will be raised, but not back to one week. A week is too long because the voting portal is online, and while it is open you can vote whenever. 
· Director, Legislative Affairs Leopold questions if there is any data on voter turnout for each day, from the last election, to see if two days is a good amount of time. President Xiong responds by saying that they do, but it was only about 5-7%.

· Director, Legislative Affairs Leopold states that he believes two days isn’t enough time and the longer the time span the students have to vote, the more students will vote. ED Saffold interjects by saying the data that they’ve seen from campuses that have a shorter voting period had higher percentage rates. President Xiong adds if they have two days to vote there is urgency.
· Director, College of Science Yang states that the ballot in person voting and the online voting should be the same amount of days.
· Director, Student Life Programs & Leadership Hinrichs agrees that the online and the on ground voting need to be the same for equity, along with the Concord campus. Voting, from a historical perspective, after the first two days, the voting numbers decline tremendously. There is no strong case to leave the voting open for five days. 

· Director, CLASS Amiri states that three days is enough time.
· Director of Recreation & Wellness Gallagher asks what days of the week the voting will be on. President Xiong states that that is something that the election committee will decide on.

· ED Saffold states that a recommendation should be made to the elections committee on which days should be picked for voting. The two day voting should land on Wednesday/Thursday so the last of the campaigning can be on that Monday/Tuesday. Two years ago the voter turnout was a little over 1,200 and last year it was a little over 700, so there is room to improve to gain a higher voter turnout.
· Academic Senate Liaison Watnik questions how the elections are announced to the students, does it appear on Blackboard or is there an email sent out? Director, Student Life Programs & Leadership Hinrichs states that an all-students email is sent out several times encouraging students to vote. There is also outdoor marketing on the big red signs, the Facebook page, and a lot social media but the primary way is the all-students email.
· Academic Senate Liaison Watnik questions if the all-student email is signed by anyone or does it come from Student Life like the weekly emails. Director, Student Life Programs & Leadership Hinrichs states that the email used is created based on the election committee. There are two different layers that are used towards the students; first it’s run for election, then vote.

· Academic Senate Liaison Watnik states that speaking on his experience with faculty vote, his senate urged him to send out a reminder on elections and some senators said they didn’t know it was sent out because it was sent from a generic account. It would be a good idea for either Stan or Randy to send out the email. For example, if Stan sent out an email saying he is the VP of Student Affairs and was just informing the students on what’s happening without endorsing any candidates that the students would feel more empowered. 
· President Xiong states that no changes have been made to the Posting and Literature Distribution the only other changes that have been made to the Elections Code have been grammatical errors and formatting besides the process.
· VP of Finance Alhathal states that he has a concern. Last year when the elections started, the elections committee didn’t finish everything until the third day of elections. So if there are only two days, there is a big concern that things won’t get done before the elections. How do they make sure that something like that doesn’t happen again?

· President Xiong states that last year’s election committee was formed late, that’s why this year it is being started early so something like that doesn’t happen again.

Motion: (Alhathal) to approve the amended Election Committee Code.

Motion carries.

1 Abstain. 

· ED Saffold states that they need to make sure that the elections packet along with the new Elections Code is given to the elections committee and needs to be reviewed before it goes out to make sure the information is accurate. 
· Director, Legislative Affairs Leopold states that in the Elections Committee Code says two days, but people were saying three days. President Xiong states that it is supposed to be three days.
Motion: (Ibarra) to amend the agenda to add ACTION ITEM: Appointment of the Elections Committee.

Motion carries.



1:06:57
C. ACTION ITEM: Appointment of the Elections Committee
President Xiong addresses the following:

President Xiong names interested students for the committee and statements on why they want to be appointed.
· Riddhi Sood

· Nitish Mane

· Pablo Benavente 

· Bahavik Bhatt

· Connie Liao

Motion: (Ibarra) to approve the five students onto the elections committee.

Motion carries.



1:10:50

D. ACTION ITEM: Resolution on Academic Advising 
President Xiong addresses the following:

· President Xiong reads off the BOD 2014-10R: Resolution on Academic Advising
· Assoc. VP, Student Affairs Hebert states that, the resolution as the Board is resolving to support or recommend a particular direction. Since they are making a recommendation to someone else to make an action, maybe they should make that clearer in the resolution. 
· The committee discusses how to effectively reword the resolution to clarify their position.
Motion: (Ibarra) to approve the BOD 2014-10R: Resolution on Academic Advising

Motion carries.

1 Abstention.



1:20:09
E. ACTION ITEM: Wall Street Journal
President Xiong addresses the following:

· The total cost would be $967; the Dean of Business said he will go half on this.

· Access to the online Wall Street Journal for students will cost $7.50 per student. They usually start of the first trial with only 300 students having access to the online one.

· Director, CBE Andreini states that his only concern with this would be that it would be more costly to provide this for all students as opposed to just a set amount. 100 copies a day is a good amount as long as they get picked up.
Motion: (Andreini) to go forward with the Wall Street Journal for spring quarter.

Motion carries.

1 Abstention.



1:22:43
IX. ROUND TABLE REMARKS
Saffold: Wanted to welcome Darrell Bailey as a representative, he is replacing Sarah Judd for athletics.
Mayol: Tomorrow they will be tabling from 9-11am. She will have the ‘Ask me about ASI sign’. She wants to do tabling more often in the spring. Other than answering questions, they will be promoting late night study for finals. Raymund will have goody bags for students. Her intentions for tabling are to have students come and ask them questions.  
Watnik: Going back to the resolution that they just passed; at a meeting before this one, he informed the body that this resolution was on the table and he discussed what he learned from listening to the panel and to the board, and expressed to them what he felt and suggested that they take action to address some of the concerns that the board/students have raised. 
Saffold: After doing some research, if the agenda item isn’t on the agenda prior to the discussion, it can come in possibly as a discussion but it cannot be an action item so they’ll have to reverse the elections committee appointments.
Yang: The science operating hours is still being resolved.
Xiong: Next quarter is their last quarter and they need to finish strong. In the past, during the last quarter, the ASI BOD tends to not be so active and she doesn’t see that being an issue with this board.
 
X. ADJOURNMENT 
Meeting adjourned at 1:33 PM.

Minutes Reviewed by:

ASI President
Name: Michelle Xiong
Minutes Approved on:

4/2/14
Date:
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