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Board of Directors Meeting Minutes April 09th, 2025 

 

I. CALL TO ORDER at 12:04 PM 

 

II. ROLL CALL 

Present: Erick Loredo, Charan Reddy Doolam, Kartik Tripathi, Jana Ramos, 

Kamalathmika Chalasani, Joe Trujillo, Rolando Munos, Sophia Dela Cruz, Venkata 

Anirudh, Yashica Avhad, Martin Castillo, Ashley Depappa, My-Lan Huynh, Steve 

Spencer, Stephanie Ann Lustina, Jenny O, Kabir Dhillon 

Absent: Nolan Calara, Jaalam Jones, Jenny O, London Deguzman, Deepthi Bhimanapati, 

Germoine Villegas, James Carroll 

 

III. ACTION ITEM - Approval of the Agenda 

Motion to approve the agenda of Board of Directors Meeting of April 09th, 2025 by Y. 

Avhad, seconded by J. Trujillo, motion CARRIED. 

 

IV. ACTION ITEM - Approval of the Minutes of March 19, 2025 

Motion to approve the minutes of the Board of Directors Meeting of March 19th, 2025 by 

J. Trujillo, seconded by C. Reddy Doolam, motion CARRIED. 

 

V. PUBLIC COMMENT – Public Comment is intended as a time for any member of the 

public to address the committee on any issues affecting ASI and/or the California 

State University, East Bay. 

No public Comment. 

 

VI. UNFINISHED ITEMS: 

A. ACTION ITEM - EBT Resolution (5 minutes) 

The Board of Directors will consider taking action on the EBT Resolution. 

 

K. Tripathi introduced the item and provided context and rationale for the 

resolution. He further explained that this resolution had been discussed previously 

https://docs.google.com/document/d/1LDxFLcF6ihm77FEaJydgog2x26JT5HcL/edit?usp=sharing&ouid=105506645062568450302&rtpof=true&sd=true
https://docs.google.com/document/d/1ijQHrAlvPV3mLsD0Y5M0Fi04xoo74NpsOoXQSB4ZKgs/edit?tab=t.0
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and revised based on feedback. It advocates for the university to implement systems 

that would accept EBT as a form of payment across dining locations such as Pioneer 

Kitchen, Fry Shack, and Wild Blue. K. Tripathi emphasized that food insecurity 

remains a significant issue among CSU East Bay students, referencing the Spring 

2024 National College Health Assessment, which reported 53.1% of students 

experiencing food insecurity, including 28.6% with low food security and 24.5% 

with very low food security. 

K. Tripathi also presented data from Student Wellbeing Services, showing that in 

2022–2023, the Hope Food Pantry saw 1,803 visits by 497 unique students, which 

increased in 2023–2024 to 2,802 visits and 822 unique students. In Fall 2024 alone, 

there were 1,517 visits from 612 unique students. He noted that many of these 

students receive CalFresh benefits through EBT, which provides up to $281 per 

month, but they are unable to use these funds at campus dining facilities due to the 

lack of infrastructure. 

J. Ramos added to the discussion by emphasizing the critical barriers students face 

despite being eligible for CalFresh benefits. She noted that many students cannot 

use their EBT cards on campus due to the lack of acceptance infrastructure, which 

significantly limits access to affordable food. J. Ramos expressed strong support 

for the CSU system-wide effort to improve EBT accessibility and described it as a 

long-term goal outlined by the Chancellor’s Office. She explained that the initiative 

aligns with the CSU Basic Needs Initiative, which prioritizes equitable food access 

for all students, regardless of location. J. Ramos highlighted that while the system’s 

goal is to implement EBT services across all 23 CSU campuses, only 9 campuses 

have begun implementing EBT acceptance in their dining and market facilities. 

However, she added that even at those campuses, implementation remains 

incomplete or inconsistent, further complicating student access.  

The board was urged to call on all campus dining services, including Pioneer 

Kitchen, Fry Shack, and Wild Blue, to implement EBT acceptance. J. Ramos also 

encouraged collaboration between university administration, Chartwells Dining 

Services, and the California Department of Social Services to help facilitate the 

process of becoming authorized EBT retailers. She reaffirmed ASI’s support for 
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the system-wide initiative and urged ongoing collaboration across CSU campuses 

to share resources and best practices. J. Ramos concluded by listing key 

stakeholders who will receive the resolution, including President Cathy Sandeen, 

Interim Vice President for Student Affairs Brenda Amenson-Hill, Resident District 

Manager Marc Sterling, Director of Recreation and Student Wellbeing Jennifer 

Luna, The Pioneer, the CSU Chancellor’s Office, and other relevant campus and 

community stakeholders. And hopes to continue to advocate for initiatives that 

support basic needs of students to ensure their success and well-being. 

E. Loredo expressed strong support for the resolution, stating that it would be a 

significant step toward supporting students experiencing food insecurity. He noted 

that many students lack the financial means to buy groceries, and that enabling EBT 

usage on campus would directly help mitigate this issue. He concluded by saying 

he was strongly in favor of the resolution. 

J. Trujillo added that he found the resolution to be extremely important and timely. 

He expressed surprise that such an initiative had not already been put in place and 

praised the board members for taking the lead. Joe emphasized that CalFresh 

integration across CSU campuses is urgently needed, and he appreciated that action 

was being taken to start the process at Cal State East Bay. 

Motion to approve the EBT Resolution and Review Committees by 9 YES, motion 

CARRIED. 

15:05 

B. INFORMATIONAL ITEM - Fraternity and Sorority Council (5 min) 

The ASI Board of Directors will be informed about the Fraternity and Sorority 

Council. 

E. Loredo introduced Isaiah, the current President of the Fraternity and Sorority 

Council (FSC), who presented on behalf of the council and discussed several 

community engagement initiatives and upcoming events. 

Isaiah began by asking the board to share ASI’s overall goals. E. Loredo 

responded that their primary duty is to represent student voices and support student 

communities on campus to the best of their ability. Isaiah acknowledged this and 

expressed his own commitment to building stronger community ties through 
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collaborative programming. He highlighted a summer initiative being developed 

with John from Housing, where ASI and FSC will contribute ideas to boost 

engagement at events, including the Pioneer Street Fair. He emphasized that these 

events are key opportunities to make an impact, particularly for incoming students. 

Isaiah then introduced a second initiative, the East Bay Cleanup, aimed at 

encouraging students to take pride in their campus and surrounding community. He 

proposed scheduling the first cleanup for April 18, but acknowledged that a 

potential alternative date of April 25 had also been discussed with J. Ramos, 

possibly to be held in the morning or early afternoon. The proposed cleanup would 

target overlooked areas like the large parking lot and the hillside behind the dorms, 

which had accumulated visible debris. Isaiah expressed his hope that the cleanup 

could become a recurring event every other month, starting with CSU East Bay and 

eventually expanding into the greater Hayward community. 

E. Loredo responded in support of the proposal and said ASI would be happy to 

collaborate, affirming that maintaining the campus environment aligns with ASI’s 

responsibility to serve students. He emphasized that the cleanup effort should 

include all campus communities, not just FSC. 

J. Trujillo also expressed full support, offering assistance to Isaiah and 

encouraging collaboration. He suggested that Isaiah speak directly with Facilities 

to ensure coordination and permissions, noting that they are typically available 

during the week but leave campus around 2 p.m. J. Trujillo supported the focus on 

"unorthodox" or often-overlooked areas that Facilities might not prioritize and 

agreed that students have a role to play in maintaining campus cleanliness. 

John representative from Housing, joined the conversation to endorse Isaiah’s 

participation in the Pioneer Street Fair. She confirmed Housing’s partnership with 

ASI and other campus groups and welcomed FSC’s involvement. He described the 

event as a campus-wide block party-style celebration, and encouraged the board to 

support and participate in it as a way to build campus community. 

J. Ramos expressed her support for the upcoming East Bay Cleanup event but 

raised logistical concerns, particularly given the short planning window with the 

event falling within the next two weeks. She asked Isaiah, the FSC President, about 
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his strategy for involving additional RSOs, especially Greek life organizations, and 

inquired about what resources would be needed—such as funding, water, or food. 

Isaiah responded that he had scheduled a meeting with all 12 Greek organizations 

for the following day to inform them about the event and generate involvement. He 

invited ASI members to attend the meeting if they were interested. Regarding 

resources, Isaiah stated that they would need basic refreshments, including water, 

soda, and chips, to keep volunteers hydrated and energized during the cleanup. He 

proposed having a cooler on site and explained that volunteers would meet at the 

RAW, then split into teams to clean various areas of campus. Each team would be 

led by a team lead, ideally a member of ASI, to help coordinate the effort. 

J. Ramos asked Isaiah whether he had plans to promote the event through SLIC, 

or via social media platforms or email, particularly targeting student organizations 

and Greek life. Isaiah responded that he hoped to do so, but acknowledged he 

wasn’t sure of the best outreach strategies. He expressed his reason for attending 

the meeting was to seek guidance from ASI, as he believed the board had access to 

the most effective information and promotional resources. 

Motion to extend the time on this agenda for 5 minutes by K. Tripathi, seconded 

by J. Trujillo, motion CARRIED. 

K. Tripathi asked for clarification on the dates and times for the Greek Formal. 

Isaiah confirmed that the event will take place on Thursday, April 17, 2025, from 

6:00 p.m. to 9:00 p.m. He acknowledged that while he had planned to submit the 

appropriate funding form earlier, he hoped to bring the matter directly to ASI in 

person. He stated that although there may have been a form circulated, he preferred 

attending the meeting to speak directly with the board about the event details and 

the possibility of securing additional funding. Isaiah described the Greek Formal 

as a formal dinner event open to the entire community, with the only condition 

being that attendees must adhere to a dress code. He mentioned that the event is 

currently being advertised, and a flyer has already been posted. He asked ASI 

members to assist with promotion by reposting the event flyer on their respective 

platforms to help maximize visibility and engagement, especially since the event 

was just over a week away. Isaiah reiterated that the primary goal now was to drive 
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engagement in the remaining days leading up to the event and thanked the board in 

advance for helping promote it across campus. 

Following the discussion on the Greek Formal, Isaiah continued to share updates 

and ideas. He spoke about his intent to increase departmental involvement in the 

upcoming Pioneer Street Fair. He mentioned plans to reach out to academic 

department leaders, particularly those in programs experiencing lower student 

participation, such as the art department, to encourage them to showcase their work 

through initiatives like an art fair component. He expressed interest in ensuring 

these voices are included at the event and asked the board whether they believed 

those departments would be willing to participate. E. Loredo responded that ASI 

would do its best to support outreach and promotion, agreeing that increased 

departmental involvement would be valuable and impactful if achieved. 

Isaiah then introduced a new idea for a drive-in event to be held next semester. He 

mentioned this in passing during earlier discussion and reiterated that it’s something 

he is hoping to pursue further with the right planning and support. 

A. Depappa recommended that Isaiah should directly coordinate with Corey, who 

handles programming logistics. She affirmed that while ASI can support with 

presence and promotion, the programming responsibilities primarily fall under 

Corey's department. A. Depappa emphasized ASI’s commitment to showing up 

and promoting events to the best of their ability, even if they are not leading them. 

K. Dhillon encouraged Isaiah and the FSC to begin planning over the summer and 

suggested reaching out to ASI once the new board is elected, so preparations can 

begin early. K. Dhillon highlighted the benefits of early coordination, particularly 

when it comes to calendar planning and ASI support. He also noted that Stephanie, 

who currently serves as the advisor for Fraternity and Sorority Council, is another 

excellent resource for coordinating events and ensuring everything aligns with 

university guidelines. Drawing from his own experience on the FSC, K. Dhillon 

acknowledged the workload involved and affirmed his support. 

Isaiah thanked everyone for their suggestions and concluded by stating that he 

intends to return either next semester or during the summer to stay updated and 

keep the momentum going. He expressed appreciation for ASI’s willingness to 
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support FSC’s events and initiatives aimed at building a stronger student 

community. 

 

C. INFORMATIONAL ITEM - Sereni-tea: Stress and Mental Health 

Workshop (5 min) 

The ASI Board of Directors will be informed about Sereni-tea: Stress and Mental 

Health Workshop. 

 

Motion is made to postpone the INFORMATION ITEM – C to next B.O.D 

meeting by K. Tripathi, seconded by J. Trujillo, motion CARRIED. 

 

D. INFORMATIONAL ITEM - Update from City Hall Greek Housing (5 min) 

The ASI Board of Directors will be informed about the Update from City Hall 

Greek Housing. 

 

Motion is made to postpone the INFORMATION ITEM – D to next B.O.D 

meeting by K. Tripathi, seconded by J. Ramos, motion CARRIED. 

26:50 

 

VII. NEW BUSINESS ITEMS 

A. INFORMATIONAL ITEM - VP of Student Affairs Updates (10 minutes) 

The ASI Board of Directors will be informed on VP of Student Affairs with VP 

Brenda Amenson Hill. 

 

Brenda began by clarifying that she had been scheduled to attend from 12:00 to 

12:25 p.m., and expressed a willingness to stay for a bit longer despite some 

scheduling confusion. She confirmed with the board that the topic of discussion 

was enrollment updates. Brenda explained that enrollment decline is not unique to 

CSU East Bay, but is a system-wide issue across the California State University 

system and higher education more broadly. She noted that several Cal State 

universities have experienced declining enrollment over the past few years, and 

https://docs.google.com/document/d/1v1pxA7_ObNCXnLxmoZMRinU0cb6GdRSjnwJQ3Uw4TZc/edit?tab=t.0
https://docs.google.com/document/d/1v1pxA7_ObNCXnLxmoZMRinU0cb6GdRSjnwJQ3Uw4TZc/edit?tab=t.0
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CSU East Bay is working to reverse that trend by stabilizing and then growing 

enrollment. 

She attributed the enrollment decline to several key factors: 

- Demographic shifts, including fewer students graduating from high school. 

- Affordability challenges, such as tuition, cost of living, and basic needs like 

food insecurity. 

- Competition from other universities, particularly in the Bay Area, which 

influences student decisions. 

- Program offerings and overall student experience, which impact both 

recruitment and retention. 

Despite these challenges, Brenda shared some positive developments. Current 

projections for Fall 2025 enrollment look promising. While the number of 

applications received has remained steady compared to last year, the university is 

seeing improved engagement in what are known as “yield events”—activities and 

outreach efforts designed to convert admitted students into enrolled students. 

Brenda continued her presentation to the ASI Board with a detailed update on 

student enrollment trends, upcoming recruitment efforts, and student-centered 

service improvements. She noted that enrollment numbers for Fall 2025 currently 

look strong, trending better than last year though not yet reaching pre-pandemic 

levels. She clarified that while the number of applications remains the same, recent 

improvements in yield events—activities designed to keep admitted students 

engaged from the time they apply to the time they enroll—have been instrumental 

in converting interest into enrollment 

Brenda emphasized the importance of Welcome Day, the university’s largest 

recruitment event, scheduled for Saturday from 10:00 a.m. to 1:30 p.m. She 

encouraged ASI members to be present or volunteer if possible, noting that over 

2,000 students and family members were expected to attend. She explained that the 

format had been redesigned to be more strategic and student-centered, with sessions 

across all colleges, workshops on student involvement, career readiness, and 

experiential learning. Brenda directed attendees to the Welcome Day website for 
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full event information and mentioned that Angela Hummel was coordinating 

volunteer efforts. 

In addition to immediate outreach, Brenda shared progress on longer-term 

recruitment strategies, particularly through Memorandum of Understanding 

(MOU) agreements with local high schools. She explained that when she started, 

no MOU agreements existed, and her team had set a goal of securing four. To date, 

they have successfully signed seven MOUs, which allow eligible high school 

students to receive automatic admissions letters from CSU East Bay. These 

agreements include follow-up events and programming that continue through 

enrollment and even into students’ first year on campus. Brenda noted that a few 

additional MOUs were in progress and similar efforts are being made with 

community colleges. She then addressed staffing and student engagement, 

highlighting the growth of student ambassador roles. Brenda stressed the 

importance of peer-to-peer outreach, explaining that students often prefer to speak 

with other students or faculty when making decisions about college. She applauded 

ASI for their leadership and advocacy and said that efforts to increase student 

engagement have been central to her division’s work. 

Brenda introduced updates to campus services, including the relocation of the 

Welcome Center, which has been merged with the Enrollment Information Center 

(EIC) at the Student Services and Administration (SSA) Building. This newly 

combined space is being referred to as a “one-stop” service center until it receives 

an official name. She invited ASI members to participate in the naming process, 

referencing the recent adoption of Perry the Pioneer as the campus mascot. The 

goal of the restructured EIC is to provide students with a streamlined and supportive 

experience, offering services like admissions, financial aid, and registrar support in 

one central location to reduce confusion and increase accessibility. 

Brenda concluded by emphasizing the importance of creating a welcoming and 

student-centered first impression—especially for prospective students visiting 

campus for the first time. She noted that the EIC’s new location near the front of 

campus offers easy access, visibility, and a more inviting atmosphere, all of which 

are critical for both recruitment and retention. She thanked the board for their time 
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and welcomed further collaboration. She stated that her team has been working on 

transforming the tone and layout of key documents, focusing first on high-impact 

communications, such as financial aid award letters, since nearly every student 

interacts with that office. Brenda mentioned that the new communications feature 

improved graphic design, simplified language, and a more welcoming tone. She 

offered to share before-and-after samples as a follow-up to the meeting, for those 

interested in seeing the transformation. 

Brenda emphasized that this initiative is part of a broader commitment to improve 

student-facing marketing and communication across the university. The goal, she 

said, is to create more “wow factor” moments—communications that feel exciting, 

clear, and supportive, especially when students are dealing with complex or 

stressful processes. She concluded by encouraging the board to always think from 

the student perspective and to recognize that every interaction matters in shaping a 

student’s college experience.  

Brenda distributed small packages to board members and asked them to wait 

before opening them, describing it as a small surprise similar to receiving college 

admissions materials. She invited the board to recall the excitement of waiting for 

college decision emails or mail and how those moments felt as prospective students. 

Once everyone opened their packages, Brenda explained that they included 

materials sent to newly admitted students, featuring a pop-up display of the 

university mascot, Perry the Pioneer. Although the accompanying postcards were 

missing from the package, Brenda described that the full version normally includes 

a message of congratulations and a personalized Welcome Day invitation. The 

materials also contain QR codes that link to information such as event schedules 

and campus resources. She explained that the goal of this outreach is to create 

excitement and school pride, noting that the design aligns with the campus brand 

and enhances the first impression experience for prospective students. She added 

that early results show promise, and she remains optimistic about the future impact 

of these efforts.  

J. Trujillo affirmed that the promotional materials had already generated positive 

reactions from incoming students. He shared that students frequently interacted 
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with the pop-up figures and expressed genuine interest. He noted that the packaging 

was eye-catching and made a strong impression, particularly when opened. He also 

endorsed the strategy of increasing student ambassador engagement, stating that 

current students are often more relatable to prospective students than staff or 

advisors. 

J. Ramos then spoke, expressing her support for the pop-up design and adding a 

suggestion. She proposed including a QR code linking to a centralized resource hub 

for RSOs (Recognized Student Organizations). She noted that many new students 

are seeking involvement opportunities and may not be fully aware of the scope of 

student life activities beyond ASI. Jaina explained that while the current QR codes 

link mostly to ASI Presents events, expanding the featured content could increase 

engagement across a broader range of campus communities. J. Ramos also asked 

about the university’s plans for ongoing support for freshmen, especially those 

newly admitted. She acknowledged that support does exist in the form of library 

ambassadors and GS courses, but recommended developing a centralized center or 

hub that clearly outlines all available support services. She asked whether such a 

student success center or unified resource point could be developed or integrated 

into the Welcome Center for easier access and guidance. 

Brenda thanked J. Ramos for her thoughtful suggestions and engaged in further 

conversation regarding ways to enhance the student experience through improved 

visibility of student organizations and expanded first-year support systems. 

Brenda responded by discussing the vision for what is currently referred to as 

OneStop, a combined space that integrates the Welcome Center and Enrollment 

Information Center (EIC), housed in the Student Services and Administration 

Building. She noted that the space will soon receive a new name, and ASI members 

will be part of the upcoming vote to select it. Brenda acknowledged that navigating 

services on campus has been confusing for many students, and that her team is 

actively working to address that issue. The goal of OneStop is to provide a first 

point-of-contact experience where students receive warm handoffs to other 

departments, rather than being redirected without guidance. She shared that the 

office includes Zoom rooms where students can immediately connect with their 
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advisors, and that conversations are ongoing with departments like advising to 

ensure a more coordinated system. She noted that the OneStop model is still 

developing, but emphasized its importance as part of a student-centered, high-touch 

service model that focuses on both recruitment and retention. Brenda added that 

retention efforts, led in part by Martine, are a critical focus, noting that positive 

student experiences drive future enrollment through peer recommendations and 

word-of-mouth. 

J. Trujillo added that the Welcome Center has already started building stronger 

resource networks. He explained that every week, a different department visits the 

Welcome Center to share what they offer. Those departments provide handouts or 

QR codes that are placed at the front desk for visibility. In addition, the Welcome 

Center team uses a Google Sheet that is continuously updated with answers to 

commonly asked questions. This ensures that ambassadors are equipped with 

accurate and current information, creating a consistent student experience. 

J. Trujillo then asked a follow-up question about the Perry promotional package—

specifically, whether it is being sent alone or included with the official admissions 

letters. Brenda clarified that the Perry pop-up is accompanied by a postcard, which 

includes a congratulatory message, next steps, and key contacts. While the original 

formal acceptance letter is still mailed separately as required, this new promotional 

piece is designed to create a more memorable and celebratory experience. She 

acknowledged that the former acceptance materials were overly formal and easily 

overlooked by students. The new approach aims to better capture attention and 

reinforce the emotional significance of college acceptance. He also suggested that 

in future semesters, it might be beneficial to place the pop-up item directly inside 

the admissions package, to ensure students open both items together and feel the 

excitement immediately. He added that a secondary mailing is also effective, as it 

helps sustain momentum and enthusiasm for new students. 

Brenda thanked the board for the valuable feedback and affirmed that all of these 

ideas would be considered in ongoing efforts to improve communication, student 

engagement, and campus services. 
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47:40 

B. INFORMATIONAL ITEM - Earth Week Events (5 min) 

The ASI Board of Directors will be informed about Earth Week Events. 

 

J. Ramos presented an overview of the upcoming Earth Week programming, 

scheduled for April 21–25, 2025, with some events extending into the weekend. 

She explained that a detailed event breakdown and flyer were available in a shared 

document. The document includes two tabs: one for internal event planning and 

another with descriptions intended for the Campus Sustainability website, 

highlighting the purpose and structure of each event.  

On Monday, April 21, the week will kick off with Weigh the Waste, taking place 

from 11:00 a.m. to 2:00 p.m. at the Pioneer Kitchen. This recurring event aims to 

raise awareness about food waste by displaying a visual representation of waste 

collected during a dining hour. The event also serves as an opportunity for 

committee members and the Campus Sustainability Student Assistant to engage 

with students and educate them on existing sustainable practices in dining services, 

including their focus on low-carbon, sustainable nutrition goals.  

On Tuesday, April 22 (Earth Day), the event titled EB Jamboree will take place 

from 11:00 a.m. to 3:00 p.m. on the Music Building Lawn. The Office of 

Sustainability’s new Zero Waste Assistant will be featured. The event includes a 

recycled-materials booth with a can toss activity, encouraging interaction and 

raising awareness about fossil fuel emissions. Students can earn tickets for 

participation, which will be part of an incentive system coordinated with Corey. 

Budget items include bento boxes, goodie bags, and art supplies for the booth. Jaina 

noted that the event will be promoted via flyers and a blog post on the CORE 

building’s library web page.  

On Wednesday, April 23, the highlight of the week will be the Green Resources 

Fair, held from 11:30 a.m. to 1:30 p.m. at the Meiklejohn Walkway. The event 

will showcase both on- and off-campus organizations involved in sustainability 

efforts. J. Ramos and Jennifer Luna, Campus Sustainability Manager, developed 

https://docs.google.com/document/d/15kfzhqG7nYOtZvccJdb39eMKy4m7zXkSYU9cReJiRGo/edit?usp=sharing
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an outreach form to invite participants and collaborated with the Hayward Council 

to identify relevant partners. The current food budget allocation is $100, though J. 

Ramos noted that this may increase. Refreshments will include pastries, cookies, 

and water, and giveaways will be distributed. A promotional flyer has also been 

created to help drive attendance. 

On Thursday, April 24, two events are scheduled. The first is Walk the Walk, an 

Alone Walkway tour in collaboration with Linda Dobb and Professor Enrique 

Salomon. The tour will explore the new Elone Walkway, completed earlier this 

semester, and will focus on themes of biodiversity, landscaping, and the indigenous 

cultural significance of the space. No budget is being requested for this event. 

The second Thursday event is Paws for Paws, hosted in collaboration with G. 

Villegas. This interactive tabling activity will include rock painting, planter 

decorating, and the possible giveaway of succulent plants. The activity also serves 

to raise awareness about climate anxiety and promote the university’s counseling 

services as a resource for students managing stress related to environmental and 

societal issues. 

J. Ramos concluded her Earth Week presentation by introducing two final 

components of the programming. First, she described the “Our Power, Our Planet” 

tapestry, a passive engagement art project in collaboration with the EZLUP art club. 

The project features a digitized tapestry, printed in black and white, that depicts 

sustainability-themed imagery. Students will be invited to color in sections using 

colors linked to specific climate pledges, such as committing to alternative 

transportation, reducing red meat consumption, or commuting less frequently. The 

tapestry will be displayed in Study Room 16 of the CORE building, alongside 

artwork from Professor Kassia’s “Waste and Leftovers Lab” class. J. Ramos noted 

that no budget is required for this activity. 

J. Ramos also shared that the university had been invited by the Hayward City 

Council to participate in the Citywide Community Cleanup and Community Fair 

on Saturday, April 26, 2025, from 8:00 a.m. to 1:00 p.m. This outreach event will 

include tabling and educational engagement with K–12 students and community 

members, and will help strengthen Cal State East Bay’s relationship with the City 
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of Hayward. J. Ramos encouraged ASI members and students to consider 

volunteering and noted that a QR code to sign up is included on the event flyer. She 

concluded by stating she would continue updating the shared Earth Week planning 

document as more details are finalized. Board members praised Jaina’s efforts and 

commended her for organizing a week filled with diverse, well-thought-out, and 

impactful events. 

01:00:10 

 

C. INFORMATIONAL ITEM - International Student Organization (ISO) 

Presentation (10 minutes) 

The ASI Board of Directors will be informed about the International Student 

Organization (ISO) Presentation. 

 

Motion is made to postpone the INFORMATION ITEM – C to next B.O.D 

meeting by Y. Avhad, seconded by K. Tripathi, motion CARRIED. 

 

D. INFORMATIONAL ITEM - Concord Boba event (5 min) 

The ASI Board of Directors will be informed of the Concord Boba Event. 

 

Motion is made to postpone the INFORMATION ITEM – D to next B.O.D 

meeting by K. Tripathi, seconded by Y. Avhad, motion CARRIED. 

 

E. INFORMATIONAL ITEM - ASI Care Pantry (5 min) 

The ASI Board of Directors will be informed of the ASI Care Pantry. 

 

Motion is made to postpone the INFORMATION ITEM – E to next B.O.D 

meeting by K. Tripathi, seconded by J. Trujillo, motion CARRIED. 

 

F. INFORMATIONAL ITEM - Open Education Access Awareness Event (5 

min) 

https://docs.google.com/document/d/1ebAIA-ps5jW4_SSRdup74B1yvgPYL-tqd3kCWffXHG8/edit?usp=sharing
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The ASI Board of Directors will be informed of the Open Education Access 

Awareness Event. 

 

K. Chalasani presented on behalf of herself and R. Munos, who are co-organizing 

the event. K. Chalasani shared that the goal of the event is to raise awareness 

among students about Open Educational Resources (OERs) and to promote the 

benefits of accessible, free, and affordable learning materials available to students 

at CSU East Bay. K. Chalasani explained that many students are unaware of these 

resources and that the event aims to bridge that gap. She is currently a student 

assistant to Daisy Muralles, CSU East Bay’s Librarian, and through that role has 

gained a deeper understanding of the importance of OERs and how they can 

positively impact students. The event is scheduled as a tabling session on April 22, 

2025, located near the North Science Building, specifically by the Einstein Bros. 

Bagels area. The team plans to distribute cookies, snacks, and soft drinks to create 

an inviting atmosphere and encourage student participation.  

K. Chalasani closed by expressing enthusiasm and appreciation for support from 

ASI, noting that this would be their first event, and they welcome any feedback or 

suggestions to improve it. Board members congratulated K. Chalasani and R. 

Munos for launching their first initiative and expressed interest in hearing more 

details about their budget and specific spending plans. 

R. Munos provided a breakdown of the proposed budget, stating that the team 

planned to purchase two packs of cookies and two packs of Costco muffins to offer 

as light refreshments during the event. She estimated the cost would not exceed 

$40, but requested $100 to allow for flexibility in case of additional needs. 

K. Tripathi raised a concern about the event’s proposed timing—April 22 at 11:30 

a.m.—which would directly overlap with the scheduled EB Jamboree, a large 

Earth Week event. He recommended choosing an alternative date to avoid 

competing for attendance. K. Chalasani agreed and acknowledged the potential 

conflict. The team had also considered Monday, but raised concerns about lower 

student turnout on that day. Board members suggested that any day other than April 

22 would be preferable.  
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J. Ramos supported the idea and encouraged K. Chalasani and R. Munos to 

connect with the Learning Commons and library ambassadors for support in 

promotion. She suggested utilizing their Instagram pages and campus website to 

improve visibility and engagement. 

Y. Avhad shared that Thursday, April 24 could be a good alternative, citing her 

own successful experience tabling during that time slot. She also recommended 

contacting relevant departments for existing promotional materials, and suggested 

that the communications team could assist in creating flyers if needed. 

A. Depappa expressed support for the event but urged the team not to schedule it 

during Earth Week, noting that both Earth Week and EB Jamboree are major 

initiatives that the board should prioritize. She recommended holding the event the 

following week, even with the challenges of end-of-semester scheduling. She 

emphasized that the board should focus on supporting flagship programming but 

encouraged K. Chalasani and R. Munos to move forward with their idea in a later 

week. 

J. Ramos added a final suggestion: that the team could still promote their event 

during EB Jamboree. She recommended using the visibility of that day to share 

pamphlets and flyers at the Office of Sustainability’s table, which would already be 

set up at the event. 

1:08:10 

 

G. INFORMATIONAL ITEM - Intramurals Dodgeball (5 min) 

The ASI Board of Directors will be informed of Intramurals Dodgeball. 

 

Motion is made to postpone the INFORMATION ITEM – G to next B.O.D 

meeting by K. Tripathi, seconded by C. Reddy Doolam, motion CARRIED. 

 

H. INFORMATIONAL ITEM - Intramurals Outdoor Soccer (5 min) 

The ASI Board of Directors will be informed of Intramurals Outdoor Soccer. 

 

https://docs.google.com/document/d/1T5FcS5WM6ctvNlNWY8ot8YCQFV8GHWva/edit?usp=sharing&ouid=105506645062568450302&rtpof=true&sd=true
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V. Anirudh began by apologizing for continuing the meeting and shared that this 

would be the first time intramural sports is conducting an outdoor soccer event. The 

event is scheduled for April 15, 2025, and will take place at Pioneer Stadium, 

beginning at approximately 4:00 p.m., according to details received from 

Nandafanar. V. Anirudh explained that she plans to host a tabling session during 

the event and is requesting a $30 budget to purchase protein bars and refreshments 

for the athletes participating. She noted that event promotion will begin either later 

that day or the following day, and that promotion will be done through both the ASI 

Instagram account and general university communication channels. He also 

mentioned that they are currently using an existing poster for promotion, but is in 

discussions with Linda to create a new version from the ASI side. 

J. Trujillo responded in support of the event, encouraging V. Anirudh to consider 

increasing the estimated budget. He shared from experience that underestimating 

costs can lead to shortfalls, and advised that overestimating is often safer to ensure 

sufficient supplies. V. Anirudh acknowledged the suggestion but clarified that she 

had already priced the items and is confident that $30 will be sufficient, as she has 

included some margin in her planning. 

1:16:14 

 

I. INFORMATIONAL ITEM -Trivia Night (5 min) 

The ASI Board of Directors will be informed about Trivia Night. 

 

R. Munos explained that the upcoming Trivia Night is designed to enhance 

Pioneer pride through fun and engaging activities. The trivia questions will focus 

on university-related topics, with those questions being worth extra points. 

Topics include :  

- The history of CSU East Bay 

- The current university president 

- The year CSU East Bay opened 

- The number of academic colleges at the university 

https://docs.google.com/document/d/1OKJLLJQXF69ltZfCeiehPfF4ReZiE5kXx_6Yd3jUxW8/edit?usp=sharing
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The event will also include content promoting Pioneer Scholarships, as well as 

collaboration with departments such as Accessibility Services and the Recreation 

and Wellness Center (RAW). Questions will be used to raise awareness about 

student resources across campus. 

Additional trivia will include questions like 

- Name three services offered by your college 

- Who is the current dean? 

- Who is the new provost? 

- What is the name of the business college for business majors? 

Flyers and posters for the event were designed primarily by Nathan, and those 

materials are available for board members to view if they are interested. The 

Trivia Night event is scheduled for April 29, 2025, at 12:00 p.m., and will run 

for approximately one hour. The purpose of the event is to create a fun, educational 

opportunity for students to learn more about the university while encouraging 

deeper connection and participation in campus life. The event will last for two 

hours and serve as an interactive opportunity for students to win prizes by 

participating in university-themed trivia. The prize list and estimated budget were 

included, with the initial budget request set at $225. 

It was clarified that Trivia Night is a mentee-organized event. Five mentees were 

tasked with creating and hosting an event, and although the majority could not 

attend the meeting due to scheduling conflicts, R. Munos, a former mentee and 

now Senator of Science, continued to support the project and was present to 

represent the team. The event is designed to familiarize students with campus 

resources, departments, and opportunities available at CSU East Bay. 

E. Loredo reviewed the proposed budget. While the amount was noted as slightly 

high, it was pointed out that the costs were primarily for East Bay-themed 

merchandise. K. Tripathi asked whether the items would be purchased from the 

university bookstore. R. Munos indicated openness to that or other options, noting 

he could use his Senator of Science budget. 

A. Depappa recommended using internal ASI merchandise already available in 

storage—such as bucket hats, East Bay T-shirts, and notebooks—to reduce costs. 
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She also clarified that since this was a mentee-led project, the funding should come 

from the Special Projects budget, not R. Munos’s senator-specific funds. R. 

Munos and others agreed to this suggestion. 

K. Tripathi asked for clarification on which budget would be used, and Y. Avhad, 

offered to contribute notebooks she had previously ordered with the ASI logo that 

were not fully used for her mentor project. These could also be distributed at the 

event to reduce new spending. 

1:17:15 

 

VIII. SPECIAL REPORTS 

- February CSSA (5 min) 

E. Loredo presented on campus efforts to support undocumented students, 

particularly highlighting initiatives from Sacramento State University. It was 

reported that Sacramento State has made its Dreamer Resource Center a private 

space, requiring a code for access. This decision was made to prevent ICE agents 

from entering without a warrant, ensuring student safety. The university has 

implemented training for staff and parents on how to respond if ICE is in the area. 

It also provides online accommodations for undocumented students, allowing them 

to attend classes remotely if needed. Additional efforts include the creation of an 

advisory committee, started by Gabriel, the Executive Vice President at 

Sacramento State, which gathers input from students and faculty on how best to 

support undocumented populations. The university is also ensuring open 

communication with students, including the Asian Pacific Islander community, in 

matters related to immigration and campus safety. It was also noted that Sac State 

is undergoing a restructuring of its diversity, equity, and inclusion (DEI) efforts. 

The former Division of Inclusive Education is being renamed and incorporated into 

University Affairs, signaling a shift in organizational strategy. 

It was noted that due to increased immigration enforcement concerns under the 

current administration, there have been instances of ICE agents appearing on 

campuses unannounced. In response, Sacramento State, with support from CSSA 

and other CSU campuses, has implemented new policies to protect undocumented 

https://www.canva.com/design/DAGgPJGSlf8/pIa-ANjJZG9OOvDXOICfFw/edit
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students, including restricting access to specific resource centers and reinforcing 

legal protocols. 

The board was updated on several important legislative items: 

- Senate Bill 98 – Supports immigration enforcement transparency by requiring CSU 

campuses to notify the community if ICE agents are present and prohibits 

institutions from disclosing personal information about students, faculty, or staff 

unless legally required. 

- Assembly Bill (Data Collection) – Enhances student-level data reporting by 

requiring Cal Grant-participating institutions to provide detailed enrollment, 

persistence, and graduation data to the California Student Aid Commission 

(CSAC). This allows for better analysis of equity gaps and return on investment 

(ROI) for state-funded financial aid. 

- Senate Bill 271 – Focuses on student parents, expanding the definition of child care 

under basic needs services, and strengthening collaboration between child 

development centers, financial aid offices, and basic needs coordinators to better 

support this student population. 

- Assembly Bill (Financial Aid Letters) – Aims to standardize financial aid award 

letters across California colleges to make them clearer and more accessible, 

particularly for first-generation and low-income students. The bill intends to reduce 

confusion about loans vs. grants, and simplify FAFSA-related communications. 

 

Under Systemwide Affairs, a Resolution to Establish a CSU Undocumented 

Student Advisory Council was introduced. The resolution, authored by 

Sacramento State President Natalie Andrade Dominguez, Executive Vice 

President Gabriel Carrero, and VP Jerry, calls on the CSU Chancellor’s Office 

to: 

- Create a comprehensive database of CSU policies regarding undocumented 

students. 

- Publish this on the CSU website. 
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- Ensure that protocols related to immigration enforcement, mental health 

support, and information access protections are transparent and accessible to 

students, staff, and faculty. 

 

E. Loredo talked about Dr. Sarah Freed Gentes who introduced a new "Other 

Conduct of Concern" (OCC) policy framework. OCC refers to behavior that may 

not violate legal or CSU policy standards but still negatively affects the campus 

environment. Examples include Bullying, Harassment, Microaggressions, 

Intimidation (non-persistent or non-severe). While OCC does not carry formal 

disciplinary procedures, reports can be referred to HR if necessary. The policy 

encourages early intervention and training, particularly among supervisors and 

leadership, to ensure proper handling and de-escalation of concerns. Each CSU 

campus is expected to develop its own OCC reporting system. 

1:23:56 

 

- March CSSA (CHESS) (5 min) 

The presentation was led by S. Dela Cruz, with additional input from J. Ramos. 

The summit was held on March 9–10, 2025, in Sacramento, California, and 

brought together student leaders from all 23 CSU campuses for a two-day 

conference focused on advocacy, public policy, and higher education issues. 

J. Ramos began by explaining that CHESS is an annual event hosted by the 

California State Student Association (CSSA) and is designed to empower CSU 

student leaders to advocate for accessible and affordable higher education. The 

summit includes both informational workshops and legislative advocacy training, 

culminating in meetings with state legislators and their aides. 

On Day One, participants took part in several activities including: 

- A CSSA organizational workshop explaining the structure, leadership, and goals 

of the association, presented by CSSA President and ESA. 

- A session hosted by Nathan Dietrich, Assistant Vice President of Advocacy and 

State Relations at the CSU Chancellor’s Office, offering insights into the CSU's 

advocacy strategy. 

https://www.canva.com/design/DAGjc8YI7P0/EgfX12klDf-3cMycNjRtEg/edit?utm_content=DAGjc8YI7P0&utm_campaign=designshare&utm_medium=link2&utm_source=sharebutton
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- A policy-focused session with Mark Martin, Senior Consultant for the Assembly 

Budget Subcommittee on Education Finance, who walked attendees through the 

state policy and budget process. 

- An alumni panel and an evening spirit competition, where all 23 CSUs performed 

a skit or chant representing their campus. 

Workshops under the theme of Higher Education Priorities included: 

- Addressing the Cost of Attendance – hosted by the Institute for College Access 

and Success, which explained how student costs are calculated and discussed ways 

to improve affordability. 

- Supporting Undocumented Students and Mixed-Status Families – hosted by 

the California Undocumented Higher Education Coalition, which provided updates 

on SB 98 and SB 323. 

- Resources for Students with Dependents – led by Andrew Avila from Early 

Edge California, focusing on SB 271, which expands childcare definitions and 

access under CSU basic needs services. 

- Financial Aid Reform – with the California Student Aid Commission (CSAC), 

covering efforts to simplify and standardize financial aid documents. 

J. Ramos shared that she attended the student parents’ workshop with E. Loredo, 

and found it especially impactful. The session emphasized how SB 271 would 

provide more targeted resources for student parents, such as affordable childcare 

and integration with basic needs services. Jaina also mentioned initiatives from 

UCLA and Cal Poly Pomona, as well as East Bay’s own family-friendly study 

spaces, which she praised for supporting student parents on campus. 

The final session of Day One was Lobbying 101 and Advocacy Day Preparation, 

during which students were grouped by region. CSU East Bay was placed in Group 

A alongside Chico, Maritime, Sacramento, San Francisco, and San Jose. The 

workshop helped students prepare to meet with legislators and legislative aides by 

teaching them how to structure a meeting, present a bill, and communicate 

effectively as advocates. J. Ramos emphasized how valuable it was to learn that 

lobbying is not only for elected officials but is also a right and opportunity for all 

constituents.  

Day Two was Advocacy Day, where student leaders met with local legislators’ 

aides to express support for proposed state legislation impacting CSU campuses. 

The experience was described as both eye-opening and empowering, as students 

were able to share their passion and speak to the real needs of their communities. 
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S. Dela Cruz noted that a list of the legislators they met with was included in the 

presentation materials 

 

S. Dela Cruz continued with CHESS 2025 Report, sharing the list of bills they 

discussed with legislative aides during Advocacy Day. These included: 

- AB 791 – Addressing discrepancies in cost of attendance estimates provided at 

admission versus the actual costs students face. The bill aims to personalize cost 

estimates and address hidden expenses. 

- SB 98 – Protecting students, faculty, and staff from immigration enforcement 

on campus, especially those with mixed-status. 

- SB 271 – Expanding basic needs services to better support student parents by 

including child care resources. 

- SB 323 – Related to the California Dream Act and student financial aid 

eligibility for undocumented students. 

- AB 95 – Proposes creating a statewide coordinating commission to improve job 

and internship pathways post-graduation. 

- SB 416 – Calls for standardized financial aid letters across CSU campuses to 

reduce confusion for first-generation and low-income students. 

- SB 761 – Related to California’s automated welfare system. 

- SB 850 – Known as the Institutional Debt Transparency Act. 

The students also highlighted concern over the Governor’s proposed 8% CSU 

budget cut, noting it would reduce access to services such as advising, increase 

class sizes, limit job opportunities, and shift more courses online. 

J. Ramos described on CHESS as an empowering and educational experience, 

providing them the opportunity to learn about policy, build advocacy skills, and 

represent student voices. She commended the spirit competition, particularly E. 

Loredo’s participation, and appreciated seeing students from different campuses 

united in their passion for advocacy. 

1:36:15 

March Academic Senate (5 min) 

The Board was updated on key Academic Senate discussions: 

https://docs.google.com/presentation/d/18_ww_LcrDAhGVxvGvl1NdQ79r__b5XX0DmNUURMeUpc/edit?slide=id.g33b603a05d5_0_364#slide=id.g33b603a05d5_0_364
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- AI Policy: A flexible framework was adopted, allowing faculty to choose between 

“No AI,” “Limited Use,” or “AI Encouraged with Citation.” Faculty may also 

create custom policies aligned with Chancellor’s Office recommendations. 

- Curricular Timeline Proposal: Discussions ongoing about shifting course 

approval deadlines. Concerns were raised over impacts on registration and 

stakeholder inclusion. No final decision yet. 

- New GE Framework: A new General Education pattern will be implemented in 

Fall 2025. Advisors will assist students in deciding whether to opt in based on credit 

alignment. 

- 4+1 Degree Programs: Seven new combined bachelor’s/master’s tracks were 

approved in the Colleges of Science and Business (e.g., CS → MSCS, Business 

Admin → MBA). 

- Technology Transition: IT proposed phasing out Google tools in favor of 

Microsoft Outlook/Edge to reduce rising costs. This change would occur between 

March 2025 and December 2026, with anticipated savings in storage, phone, and 

collaboration platforms. 

1:41:56 

 

IX. ROUND TABLE REMARKS 

A. Depappa reminded the Board to stay five minutes after the meeting for group photos 

featuring the Perry pop-up figures. She also provided updates regarding ASI elections, 

stating that runoff voting would take place on April 14th –15th with polling stations set up 

at the South Union. Results will be verified on April 17th and submitted to the university 

president by April 18. A. Depappa further emphasized the importance of responding to 

the Welcome Day calendar invite and signing up for shifts using the shared spreadsheet. 

At least two board members should be present at the ASI table throughout the event. She 

concluded by noting that only two board meetings remain this semester and encouraged 

members to ensure any resolutions they wish to pass are submitted for a first reading at the 

next meeting. 

J. Ramos announced that she will be sending out a sign-up email for Earth Week 

volunteers and encouraged board members to participate or attend events, especially since 

she may not be able to attend all of them herself. 
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S. Ann Lustina, representing SLIT, shared that the Leadership Banquet will take place on 

April 29th and those nominations are now open for individual and organizational awards, 

including the Astra Award and the Falcon Flag. He encouraged everyone to submit 

nominations via links available on the SLIT office door, website, or Instagram. 

J. Trujillo and J. Ramos briefly discussed Isaiah’s proposed East Bay Cleanup event. J. 

Trujillo mentioned he would coordinate with Isaiah to ensure the event does not conflict 

with Earth Week activities, while J. Ramos expressed that including the cleanup during 

Earth Week could enhance student engagement. 

Additional announcements included a reminder about the “It’s On Us” event scheduled for 

Tuesday, which will feature guest speaker Akeem Olaj. Members were encouraged to 

attend and spread the word. Finally, the importance of consistent attendance at board 

meetings and office hours was reiterated, as maintaining quorum is necessary for 

conducting official business. 

1:49:15 

X. ADJOURNMENT at 1:53 PM 

Minutes reviewed and approved by: 

President/Chief of Staff Name:  

Nolan Calara 

 

 

Minutes approved on: 

04/22/2025 

Date 

 

 

 
Signature:

Email:
Nolan Calara (Apr 24, 2025 11:05 PDT)

asipresident@csueastbay.edu
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