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Board of Directors Meeting Minutes February 19, 2025 

 

 

I. CALL TO ORDER at 12:08 PM 

 

II. ROLL CALL 

Present: Erick Loredo, Charan Reddy Doolam, London Deguzman, Deepthi Bhimanapati, Kartik 

Tripathi, Jana Ramos, Germione Villegas, Jaalam Jones, Joe Trujillo, Akeem Brown, Sophia Dela 

Cruz, Venkata Anirudh, Yashica Avhad, Ashley Depappa, MyLan Huynh, Maureen Scharberg, 

James Carroll, Stephanie Ann Lustina, Dessiree Cuevas, Martin Castillo  

Absent: Nolan Calara, Steve Spencer  

 

III. ACTION ITEM - Approval of the Agenda 

Motion to appoint a vice-chair for the meeting by L. Deguzman, seconded by K. Tripathi. 

Motion to appoint London Deguzman as the vice chair of Board of Directors Meeting of February 

19th, 2025 by K. Tripathi, seconded by C. Reddy Doolam, motion CARRIED. 

Motion to approve the agenda of February, 19th, 2025 by K. Tripathi, seconded by Y. Avhad, 

motion CARRIED. 

 

IV. ACTION ITEM - Approval of the Minutes of Feb 5, 2025 

Motion to approve the meeting minutes of February 5th,2025 by Y. Avhad, seconded by D. 

Bhimanapati, motion CARRIED. 

Motion to amend the minutes of February 5th,2025 by L. Deguzman, seconded by K. Tripathi, 

motion CARRIED. 

 

V. PUBLIC COMMENT – Public Comment is intended as a time for any member of the public 

to address the committee on any issues affecting ASI and/or the California State University, 

East Bay. 

No public comment 

5:42 

VI. UNFINISHED ITEMS: 

No unfinished items. 

https://docs.google.com/document/d/1PPNktT0Pl5IR8dYmdeFzZ3J6sV5LpbZK/edit#heading=h.gjdgxs
https://docs.google.com/document/d/1PPNktT0Pl5IR8dYmdeFzZ3J6sV5LpbZK/edit#heading=h.gjdgxs
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5:45 

 

VII. NEW BUSINESS ITEMS 

 

A.  INFORMATIONAL ITEM - CSUEB SAFE App (10 minutes) 

The ASI Board of Directors will be informed about the CSUEB SAFE app with the 

CSUEB Emergency Manager, Becky Pereira. 

Becky Pereira, the Emergency Manager for Cal State East Bay, introduces the CSUEB Safe 

app, developed in coordination with university police and multiple departments. The app, 

now available for download on Google and Apple stores, provides safety and emergency 

information. She explains its key features, including direct contact with campus police, 

emergency dialing, and reporting options for off-campus incidents. The app includes a 

mobile blue light function, which marks a user’s location when activated but is not actively 

monitored in real-time. Additionally, features like "Friend Walk" allow users to share their 

location with a trusted contact for safety, while the "I'm OK" message enables quick 

notifications to family during emergencies. Pereira highlights other resources, such as 

campus maps, emergency guides, and crisis support services, emphasizing the app’s role in 

providing immediate access to essential information. She encourages everyone to explore its 

features and utilize it as a preparedness tool. Acknowledging the collective effort behind its 

development, she expresses appreciation for the various groups involved and reiterates the 

importance of being proactive about safety. She invites questions and feedback, reinforcing 

the app’s ongoing development to include additional resources over time. A. Depappa asks 

whether university communications regarding emergencies or other important notifications 

will also be sent through the app. Becky Pereira responds, explaining that when you 

download the app, there will be a prompt to accept push notifications. Once accepted, if the 

app is open, users will receive notifications similar to the Alert Me messages. This includes 

notifications for emergencies or events like the earthquake drill held last October, which 

would be sent via text, email, voice call, and through the app. She then asks if there are any 

other questions. J. Ramos questions if there are other ways of communications or if they are 

planning to promote it through emails of by posting it on Instagram. Becky Pereira explains 

that there is currently a campus-wide communication in place, as the app’s content, while 

mainly aimed at students, is also beneficial for faculty and staff. She mentions that a soft 

launch was done before rolling out the app to the entire campus, as the decision was made 
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to first present it to certain groups, including this one. She shares that she has a final 

presentation scheduled in April with the ITAC. Afterward, she plans to promote the app 

more widely, potentially through events like Al Fresco or other tabling opportunities. She 

concludes by thanking everyone. 

A. Depappa asks if there is anything that ASI (Associated Students, Inc.) can do to support 

the efforts of encouraging students to sign up for the app. She inquires if there is any 

marketing material that could be shared with them to display at their tables or during tabling 

events. Becky Pereira responds that they do have a flyer for the app, but it needs a few 

corrections to the wording, which will be handled by their graphic designer. Once updated, 

the flyers will be available for distribution. J. Jaalam, asks if there will be an email or 

notification sent out to users when the app goes under maintenance, admitting that he is not 

very familiar with apps and their maintenance processes. Becky Pereira explains that if 

content is added or changed in the app, the next time users open it, they will see a pop-up 

prompting them to click to update the app. Unfortunately, the update cannot happen 

automatically, but users will be notified to click and update the app to reflect the changes. 

18:35 

B. ACTION ITEM - Senator of Science (5 minutes) 

The ASI Board of Directors will take action on Senator of Science.  

Motion to approve Rolando S. Munos as the Senator of Science by L. Deguzman, seconded 

by C. Reddy Doolam. 

E. Loredo begins the discussion by sharing the pleasure of interviewing Rolando Munoz, a 

CS major with experience working on the ASI board at his community college. One of 

Rolando's main goals is to increase involvement and bridge the gap between science majors, 

including computer science and biology, and their respective Deans. He aims to ensure that 

all science majors are properly represented and have their voices heard. E. Loredo expresses 

confidence in Rolando’s abilities, emphasizing that the Executive Board believes he is a 

strong candidate, which is why they are recommending him to the board. Rolando is 

described as someone who values collaboration, communication, and networking, and is 

capable of turning ideas into action. E. Loredo notes that the team needs someone who can 

hit the ground running, especially given that it’s already February, and Rolando shows great 

promise. E. Loredo asks if there are any questions or comments, and seeing none, notes that 

the recommendation will be taken up. 

https://docs.google.com/spreadsheets/d/15nRHKQHuUqAHZEKqAx2YKKtgPiZOeu9AsMFgQl3h-VE/edit?usp=sharing
https://docs.google.com/spreadsheets/d/15nRHKQHuUqAHZEKqAx2YKKtgPiZOeu9AsMFgQl3h-VE/edit?usp=sharing
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Motion to approve Rolando S. Munos as the Senator of Science by L. Deguzman, seconded 

by C. Reddy Doolam, motion CARRIED, by 9 YES. 

21:14 

C. INFORMATIONAL ITEM - Your Commute, Your Say: Take the Transportation 

Survey! (5 minutes) 

The ASI Board of Directors will be informed about the Your Commute, Your Say: Take 

the Transportation Survey! 

S. Dela Cruz announces a tabling event on Wednesday, February 26th, from 12:15 PM to 

1:15 PM in the UU Walkway. The purpose of the event is to promote the Spring 2025 

Transportation Survey, gather feedback from students about alternative transportation 

services, particularly the CSU EB Shuttle system, and educate students about the potential 

Easy Pass for AC Transit. S. Dela Cruz also hopes to promote the CSUEB Safe app during 

the event. The goal is to provide students with more information about these services and 

encourage participation in the survey to make the Easy Pass available. The Easy Pass, which 

costs $85, will grant students free access to all AC Transit bus lines for the rest of the year, 

benefiting those who commute from various areas including Oakland, Berkeley, and 

Concord. However, this will only happen if there are enough survey responses. S. Dela Cruz 

emphasizes that the current CSU EB General Shuttle system is ending this year, so taking 

action now could help secure the Easy Pass for students in the future. No budget is requested 

for the event, only materials like flyers and ASI scheduling materials. S. Dela Cruz also 

plans to upload the event details to the ASI Instagram page. E. Loredo shares that he has 

been in communication with S. Dela Cruz and the agency transit committee. As mentioned 

by S. Dela Cruz, due to the proposed fee increase of $85.00 for the Easy Pass, the committee 

has requested ASI's support. This tabling event and the survey are one way ASI can 

contribute. E. Loredo adds that the committee is scheduled to present further on the initiative 

at the next Board of Directors meeting to explore additional ways to support it. He also 

acknowledges that surveying students is important for gathering feedback on transportation 

services. J. Carroll adds to E. Loredo’s point, emphasizing key considerations regarding 

the transportation conversation. He explains that the university’s shuttle service is currently 

free with a Bay Card, funded by the university parking department, which covers the drivers 

and the shuttle loop. However, when a contract expires, renegotiating it often leads to 

increased rates due to rising costs in fuel, wages, and inflation. Given these factors, parking 

services is exploring an alternative solution similar to what other campuses offer, the A/C 

https://docs.google.com/document/d/1ShHOirhZh37rmJqh5cPlDzrbbPeCoswx9lnco0d953c/edit?usp=sharing
https://docs.google.com/document/d/1ShHOirhZh37rmJqh5cPlDzrbbPeCoswx9lnco0d953c/edit?usp=sharing
https://docs.google.com/document/d/1ShHOirhZh37rmJqh5cPlDzrbbPeCoswx9lnco0d953c/edit?usp=sharing
https://docs.google.com/document/d/1ShHOirhZh37rmJqh5cPlDzrbbPeCoswx9lnco0d953c/edit?usp=sharing
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Transit Easy Pass. This would require students to pay an $85.00 fee but would grant 

unlimited access to A/C Transit across the East Bay 24/7 for an entire year. While this could 

be a great deal for frequent shuttle users, it may not be as appealing to students who don’t 

regularly rely on public transportation. J. Carroll stresses that this is why the survey is 

crucial, to determine whether students find the Easy Pass worthwhile or prefer the 

continuation of the current shuttle system. He reiterates that the decision should be based on 

student input, as they are the primary users of the service. The upcoming presentation by 

Brenda will further outline the pros and cons of both options, but in the meantime, it is vital 

to encourage students to participate in the survey to accurately assess their transportation 

needs. S. Dela Cruz reminds everyone that the transportation survey will close on February 

27th, emphasizing the urgency of gathering as many student responses as possible before the 

deadline. She expresses hope that in the final days, she can reach even more students to 

ensure their voices are heard. Additionally, she welcomes any assistance from others in 

promoting the survey, stating that any help would be greatly appreciated. 

29:18 

D. INFORMATIONAL ITEM - Greek housing ban (5 minutes) 

The ASI Board of Directors will be informed about the Hayward city Council meeting 

regarding the Greek housing ban.  

Motion to postpone INFORMATIONAL ITEM - Greek housing ban to next Board of 

Directors Meeting by L. Deguzman seconded by K. Tripathi, motion CARRIED. 

29:58 

E. INFORMATIONAL ITEM - Pause for PAWS Tabling Collaboration  

(5 minutes) 

The ASI Board of Directors will be informed about Pause for PAWS Tabling 

Collaboration. 

G. Villegas announces plans to collaborate with J. Ramos for the Pause for Paws event on 

February 27, 2025, from 11:30 AM to 1:30 PM. The goal is to enhance ASI visibility at this 

popular campus event while working with Peer Advocates for Wellness. For this specific 

Pause for Paws, the event will focus on self-love and body positivity, featuring a free photo 

session where students are encouraged to take photos and embrace their beauty. She will 

begin setup at 10:00 AM – 10:30 AM, and while the event officially ends at 1:30 PM – 1:45 

https://docs.google.com/document/d/19hU8dd4So3tKnWh4HrxkWs-Bgo5IIOSeNDK-CoL1OF0/edit?usp=sharing
https://docs.google.com/document/d/19hU8dd4So3tKnWh4HrxkWs-Bgo5IIOSeNDK-CoL1OF0/edit?usp=sharing
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PM, she has a class at 1:15 PM. She requests support from others to assist with cleanup after 

the event. Regarding the budget, she is requesting $35.00 to purchase photo booth props and 

markers, with links to the materials provided in the notes. Additionally, she has designed 

two promotional posters, one for bulletin boards and another for an Instagram post. Lastly, 

she extends an invitation to Sophia Dela Cruz to table alongside her for the transportation 

survey in case additional responses are needed before the deadline. 

32:00 

 

VIII. SPECIAL REPORTS 

 - Jan CSSA (5 min) 

L. Deguzman provided an update from the CSSA meeting in San Francisco on January 25, 

2025. He, along with N. Calara, attended discussions focused on system legislative affairs 

and system-wide issues. One key topic was the Student Trustee Search Committee, where 

he has been reviewing applications for the CSU Board of Trustees. This position plays a 

crucial role in making decisions that impact all 23 CSU campuses, including tuition policies 

and funding allocations. To ensure fairness in the selection process, the committee 

underwent implicit bias training. The deadline for applications was February 14, and 

Deguzman will be traveling to Long Beach for interviews on February 16. Another major 

discussion centered around affordable housing. A working group, including CSSA, UCSA, 

and SSCCC, proposed a standardized housing process to increase availability and prioritize 

low-income students. One of the key recommendations was lowering the unit requirement 

for housing grants from 12 to 9 units to better accommodate students juggling work or 

caregiving responsibilities. L. Deguzman also shared updates on the Equitable Access 

Program, which was launched in Fall 2022 to improve students' access to affordable course 

materials. The program allows students to opt in and receive textbooks at the lowest market 

rate on the first day of class. Data from the program showed positive results, with 22 percent 

more students completing courses after enrollment and significant savings for students at 

campuses like San Diego State University, where they collectively saved approximately 19 

million dollars. Despite these benefits, some campuses, such as CSU Northridge and CSU 

San Bernardino, initially opposed the program due to concerns about its impact on students. 

However, the program's proponents emphasized that its main goal is to support student 

https://www.canva.com/design/DAGewKcZLLQ/p-eK9at5XAvBy_SwTpVeIg/edit
https://www.canva.com/design/DAGewKcZLLQ/p-eK9at5XAvBy_SwTpVeIg/edit
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success by ensuring access to necessary learning materials. Legislative affairs were another 

key focus of the meeting, particularly regarding the accuracy of cost-of-attendance estimates 

provided by CSU campuses. A report found that 77 percent of CSU campuses 

underestimated the actual cost of attendance by at least five percent, leading to misleading 

financial expectations for students. As a response, CSSA voted to co-sponsor a bill that 

would require CSU campuses to set off-campus housing budgets at no less than half the 

median rent for a two-bedroom apartment in the institution's area. The bill also seeks to 

implement a cost-adjustment process for housing, food, transportation, and dependent care 

to provide students with a more realistic estimate of their expenses. 

Additionally, CSSA expressed support for another bill aimed at expanding affordable 

student housing. The current Housing Support Grant provides housing for over 11,000 low-

income students, but eligibility requires enrollment in at least 12 units per semester. 

Recognizing that full-time enrollment is often not feasible for students facing financial 

hardships, foster youth, or those experiencing homelessness, CSSA is advocating to lower 

the requirement to 6 units to make housing assistance more accessible. L. Deguzman 

concluded his report by emphasizing the importance of these legislative initiatives and 

encouraging students to reach out with any questions or concerns 

41:29 

 

IX. ROUND TABLE REMARKS 

J. Carroll shared two important updates. First, he reminded everyone about the first CSU EB Block 

Party, happening between 11:30 AM and 1:30 PM on the lawn in front of the unions. A highlight of 

the event is a performance by Turf Ink, an Oakland-based dance troupe. Carroll mentioned that 

when the group was originally booked, it was not widely known that they were the same dance team 

that performed with Kendrick Lamar at the Super Bowl. Since this was kept under wraps until after 

the event, it is exciting to now have such a high-profile group performing on campus. Their DJ will 

play from 11:30 AM to 12:30 PM, followed by their live performance from 12:30 PM to 1:30 PM. 

He encouraged everyone to come out and enjoy the entertainment. Secondly, Carroll provided an 

update on the upcoming ASI elections. The validation process for candidate eligibility is in its final 

stages, and starting next week, students can find the full election timeline on the ASI webpage. He 

reminded everyone about important campaign rules, particularly regarding the use of ASI resources. 

Candidates are not allowed to campaign at ASI events or use ASI office spaces or resources for 

election-related activities. This rule applies to both current board members and any students running 
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for ASI positions. Carroll stressed that elections must be conducted fairly and separately from ASI’s 

official operations. For those with questions about election procedures or guidelines, he encouraged 

them to reach out to Ashley Depappa or himself for clarification. A. Depappa speaking, adding to 

what James mentioned about elections, emphasized that if students have any questions regarding 

the election process, they should be directed to the ASI Elections Committee. She stated that the 

committee is specifically dedicated to assisting with these matters to ensure a smooth and fair 

process. She also stressed the importance of avoiding any conflict of interest. By directing students 

to the appropriate committee, ASI members can maintain neutrality and ensure that election-related 

matters are handled properly. A. Brown speaks about attending the City Council hearing the 

previous evening. He shares that the experience is more engaging than expected, especially with 

many individuals from the Greek community already present. When A. Brown begins discussing 

Greek life, it sparks a lot of interest, which he finds encouraging. He mentions that the meeting 

serves as an excellent opportunity to build a new relationship between the campus and City Hall. 

Notably, the mayor, who was a student at the university during the time when Greek life issues 

arose, is familiar with the topic, helping facilitate a productive conversation. A. Brown expresses 

optimism about the potential outcomes of this connection and promises to provide a more detailed 

update in the future. Y. Avhad announces that the Scholarship Quest event, originally scheduled for 

February 24th and 25th, will be postponed. She explains that new information has come to light, 

and she wants to ensure that all details provided during the event are complete and accurate. Rather 

than sharing partial or uncertain information, she prefers to wait until everything is fully confirmed. 

While she does not have a new date set yet, she assures that the event will still take place at a later 

time. 

 

X. ADJOURNMENT at 12:54 PM 

 

Minutes reviewed by:  

President/Chief of Staff Name:  

Nolan Calara  

 

 

Minutes approved on:  

3/5/2025  

Date 

Nolan Calara (Mar 5, 2025 14:40 PST)
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