CAL STATE EAST BAY

«' ASSOCIATED STUDENTS INC

4:55
VI.

5:00

Board of Directors Meeting Minutes March 5, 2025
CALL TO ORDER at 12:06 PM

ROLL CALL

Present: Nolan Calara, Erick Loredo, Charan Reddy Doolam, Deepthi Bhimanapati, Kartik
Tripathi, Jana Ramos, Germione Villegas, Jaalam Jones, Joe Trujillo, Akeem Brown, Sophia Dela
Cruz, Venkata Anirudh, Yashica Avhad, Ashley Depappa, MyLan Huynh, Maureen Scharberg,
James Carroll, Steve Spencer, Dessiree Cuevas, Martin Castillo

Absent: London Deguzman, Stephanie Ann Lustina

ACTION ITEM - Approval of the Agenda

Motion to approve the agenda of Board of Directors Meeting of March 5" 2025 by D.
Bhimanapati.

A. Brown objects the motion, seconded by E. Loredo.

Motion to postpone ACTION ITEM 1 - Officer Concerns to the following Board of Directors
Meeting by E. Loredo, seconded by K. Tripathi, motion CARRIED by 11 YES.

Motion to approve the agenda of Board of Directors Meeting of March 5" 2025 by D.
Bhimanapati, seconded by E. Loredo, motion CARRIED.

ACTION ITEM - Approval of the Minutes of February 19, 2025

Motion to amend the year to 2025 by E. Loredo, seconded by D. Bhimanapati, motion CARRIED
by 12 YES.

Motion to approve the minutes of Board of Directors meeting of February 19, 2025 by E. Loredo,
seconded by J. Trujillo, motion CARRIED.

PUBLIC COMMENT - Public Comment is intended as a time for any member of the public
to address the committee on any issues affecting ASI and/or the California State University,
East Bay.

No unfinished items.

UNFINISHED ITEMS:
No unfinished items.
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VII.  NEW BUSINESS ITEMS

A. INFORMATIONAL ITEM - University Communications Updates (10 minutes)
The ASI Board of Directors will be informed on University Communications Updates with
Josh Russell.
Josh Russell highlights ongoing efforts to increase the visibility and credibility of Cal State
East Bay, particularly with the new branding launched in August, and to drive enroliment.
He discusses the various campaigns and strategies in place to position the university both
visually and through messaging. One key focus is aligning outreach not only to prospective
undergraduate students but also forming stronger partnerships with graduate programs,
continuing education, and online students. The university utilizes a mix of advertising and
marketing platforms, including paid ads on Instagram, TikTok, LinkedIn (especially for
graduate programs), Twitch, Snapchat, Facebook, and YouTube.
The communications team has also implemented strategies using Amazon’s demand-side
platform to target individuals based on demographics and buying habits. This approach led
to over 1,500 applications through Amazon last year, and the team has expanded efforts
further this year. Another major partnership is with Niche, the highest-trafficked college
search site, allowing for a customized and expanded online presence. Additionally, the
university has launched a texting platform to connect with qualified prospective students and
employed geo-targeting tactics to customize messages based on specific locations, such as
targeting professionals near Stanford University with graduate program information.
Cal State East Bay has partnered with Univision to create Spanish-language ads,
emphasizing the Seal of Excellence acquired this year. Univision conducted on-campus
interviews and filmed various student testimonials, which have contributed to a successful
social media, video, and email campaign. Another major initiative includes a 30-second
advertisement that appeared in seven local movie theaters over ten weeks, running on 95
screens and playing over 2,300 times, greatly increasing visibility.
The university has also executed targeted email campaigns in collaboration with different
organizations. Recipients who engaged with the emails were subsequently retargeted with
ads across multiple digital platforms. A new partnership with Bonneville, which owns
several radio stations including 99.7 Now, led to high school takeovers. These events
featured live DJs, music, student ambassadors, and interactive sessions to strengthen
connections with high school students considering college options.
Early results from these initiatives are promising. The Snapchat campaign performed three
times better than the industry average for higher education, and the paid search campaign
tripled its anticipated number of clicks. Graduate program video campaigns also achieved
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engagement rates three times above industry standards. The overall digital campaign has
generated approximately six billion impressions and 6,000 clicks to custom landing pages,
reflecting strong engagement.

The university also collaborates with a company that targets prospective students who have
applied but not yet enrolled. A recent campaign targeted 5,000 incomplete applications,
resulting in 2,957 students completing their applications. Branding efforts include various
digital campaigns featuring real students and graduates, aimed at enhancing program-
specific targeting.

Josh concludes by sharing creative visuals and videos showcasing the ongoing campaigns.
He also mentions the launch of Perry, the peregrine falcon, as part of an effort to enhance
school spirit and engagement. He expresses appreciation for the continued partnership and
collaboration within the university community. J. Trujillo acknowledges the efforts of the
communications team, expressing appreciation for the effectiveness and diversity of the
digital marketing campaign. He emphasizes that digital marketing serves as the backbone of
all marketing and highlights the importance of a strong foundation. He commends the team
for successfully covering key aspects of digital marketing and for their innovative
approaches. J. Ramos expresses her appreciation for the presented materials, particularly
the videos that highlight diverse student experiences and emphasize the university’s tight-
knit community and abundant opportunities. She inquiries about program-specific marketing
strategies, asking whether the impressions data can identify which programs undergraduate
or graduate students are most attracted to. She seeks clarification on whether there are plans
to focus marketing efforts on specific programs, such as those within the College of Health,
or if the approach will remain broad. Josh Russell acknowledges the question and explains
that at the beginning of the initiative, a committee was formed with representatives from
different programs, including graduate, undergraduate, and extension programs. This
committee meets regularly to evaluate which programs are performing well and which need
additional support. He emphasizes that while marketing efforts can drive interest, having the
proper infrastructure in place to facilitate registration and enrollment is equally important.
He shares those recent discussions with the graduate program team have helped identify
successful programs and areas needing more visibility. Given that graduate enrollment
occurs throughout the year, the team continuously monitors and adjusts strategies to add
value and improve outreach efforts.

Motion to recall February 19 INFORMATIONAL ITEM D, by A. Brown, seconded by J.
Trujillo, motion CARRIED.
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A. Brown shares that a few weeks ago, they attended a City Council meeting and previously
met with Mayor Tony. During their conversation, it was revealed that the mayor has
connections to the area and the school, having been involved around the time of a mysterious
house that is still remembered. A. Brown recalls that the house burned down, and someone
may have lost their life there, though details remain unclear. There is uncertainty about
whether there is an official ban on fraternities and sororities displaying letters on their
properties, but it has been strongly discouraged. The fire department has records confirming
the house burned, but much of the surrounding information is considered myth. The mayor
and others are working to investigate and address the situation. J. Trujillo adds that the
information they have heard suggests that Greek housing was unofficially shut down in that
area, adding that the house that burned down has insurance. However, this is not 100%
confirmed, and it remains the most common assumption people have. S. Ann Lustina,
questions if the entity under discussion is an off campus entity. J. Trujillo explains that the
issue is more with the city of Hayward than with East Bay itself. The housing that existed
before was not affiliated with East Bay but was located behind the university, on the hill.
Despite this, many people are still working to bring it back. A. Brown states that the situation
is unclear, as they do not know if it is officially illegal or if any official decision was made.
A. Brown invites anyone interested to join the next meeting, which will be held not this
upcoming Tuesday, but the Tuesday after that. The meetings follow the same schedule as
theirs, occurring every other Tuesday at 5:00 PM. M. Huynh suggests that if the matter
involves the city, it would be helpful to investigate the zoning, laws, and licenses involved,
as these factors could play a role. The type of property, whether commercial or residential,
and the specific area are also important considerations. A. Brown states that his goal is
simply to determine if there is a legal ban. After that, it will be up to the fraternities and
sororities to decide how they want to proceed.

. INFORMATIONAL ITEM - Nontraditional Office Hours Proposal (5 minutes)

The ASI Board of Directors will be informed about a nontraditional office hours proposal.

A. Brown explains that students are missing buses because their classes run late, and he has
been proactive in addressing the issue. He proposes forming a small, ad hoc committee to
investigate the feasibility of having office hours that extend beyond the traditional 8:00 to
5:00 schedule. He asks how someone serving students after hours would be classified and
how that time could be credited toward their office hours or student service time. He clarifies
that he is not asking for immediate changes to bylaws or administrative manuals, but instead
IS requesting support to set up a committee to explore this possibility and move forward. J.
Trujillo asks if the idea of non-traditional office hours is similar to how police officers are
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37:57

40:00

always on duty in a sense, where someone can approach them when they need representation,
or if it involves using the existing office hours for activities like walking around and being
available in a more flexible manner. A. Brown explains that the first step is to establish a
committee to explore what non-traditional office hours could look like. He emphasizes that
he is being proactive, noting that he is often available after hours and on weekends,
interacting with staff and students. Many students have mentioned that they would love to
attend meetings, but they conflict with their work schedules. A feasibility study is suggested
to investigate how after-hours representation for students could be implemented. A. Brown
clarifies that he doesn’t have definitive answers yet, but is focused on exploring the concept.
N. Calara expresses openness to the idea of a potential ad hoc committee but raises a
concern about the timing of non-traditional office hours. He points out that when most
students are not on campus, less than 10% may be available. N. Calara suggests that students
could reach out via email, as he is often accessible, even on weekends and late hours, to offer
ASI advocacy. He questions the need for in-person office hours when virtual communication
could serve the same purpose. G. Villegas explains that being part of the board of directors
(BOD) requires working outside of regular office hours. Office hours serve as a formal way
to sign in and communicate with other BOD members. She personally believes that non-
traditional office hours are unnecessary, as work can always be done outside of regular office
hours. A. Brown reiterates that he is only asking for a committee to explore the feasibility
of what non-traditional office hours could look like and the impact it could have, particularly
in giving students a voice or a representative to approach. He points out the presence of late-
night groups and housing meetings at 8:00 PM and questions who will be there to represent
the students. He emphasizes the importance of having the committee to raise and address all
these questions.

Motion to extend INFORMATIONAL ITEM - Nontraditional Office Hours Proposal by
5 more minutes, by J. Trujillo, seconded by A. Brown, motion Fails by 7 YES, 1 NO and 4
ABSTAIN

. DISCUSSION ITEM - Revised ASI Club Funding Policy (5 minutes)

The ASI Board of Directors will be discussing the Revised ASI Club Funding Policy.

C. Reddy Doolam mentions that he would like to postpone working on revising this policy
to the next academic year as he has to review various university policies.

Motion to postpone DISCUSSION ITEM - Revised ASI Club Funding Policy to future
Board of Directors meeting by E. Loredo, seconded by K. Tripathi, motion CARRIED
by 14 YES.
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. DISCUSSION ITEM - Revised ASI RSO Seed Funding Policy (5 minutes)

The ASI Board of Directors will be discussing the Revised ASI RSO Seed Funding Policy.
Motion to postpone DISCUSSION ITEM - Revised ASI RSO Seed Funding Policy to
future Board of Directors meeting by C. Reddy Doolam, seconded by K. Tripathi,
motion CARRIED by 14 YES.

. INFORMATIONAL ITEM - Oath of Office (5 minutes)

The ASI Board of Directors will be informed about the Oath of Office for Senator of
Science.
Rolando S. Munos takes Oath of Office as Senator of Science.

INFORMATIONAL ITEM - 2025-2026 Housing Contracts (5 minutes)

The ASI Board of Directors will be informed about the housing 2025-2026 contracts.

M. Huynh, representing housing, announces that housing contracts are now open and
expresses excitement about launching the 2025-2026 application cycle. Over the past
months, feedback has been gathered to improve housing options. Various communities are
available, including standard doubles and triples in Sequoia and Juniper for freshmen,
expanded housing for transfer students, and a new quad apartment option. M. Huynh
highlights the financial benefits of living on campus, such as proximity to campus, free
laundry, Wi-Fi, streaming, and utilities, which add value compared to off-campus housing.
Housing is working on a financial literacy campaign in collaboration with campus programs.
A new visual housing guide is introduced, along with an expansion of affordable housing
options, including single rooms for students who prefer privacy. A new family housing unit
is introduced for students with dependent care responsibilities, requiring documentation for
eligibility. This unit is not available for students who define "family" as chosen friends but
is specifically for those with children or elder care duties. To support students financially,
an early sign-up incentive offers a $500 credit for applications submitted before May 1st.
Additionally, a housing grant of up to $1,000 is available for first-year students with
financial need, with limited funding for 140 students. M. Huynh emphasizes the importance
of committing to campus early, as housing plays a key role in student success and retention.
Housing applications are currently open, with priority given to current residents before the
general application period begins.

Motion to extend five minutes on the current topic by E. Loredo, seconded by Y. Avhad,
motion CARRIED by 13 YES.
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A. Brown questions if there are any new dorms built. M. Huynh clarifies that despite a mass
email announcing new housing dorms, there are no new buildings being constructed.
Housing is not collecting any additional funds for new builds. Instead, an existing building
is being converted to support family housing. This renovation is being carried out without
additional costs. There are no planned or anticipated new buildings at this time. Y. Avhad
expresses appreciation for the new housing adjustments and updates but raises a question
regarding the Quad apartments and general housing fees, which are around $10,500. She
inquiries about payment options for students who struggle to pay the full amount upfront,
asking if there is a way for students to pay by semester or through installment plans within
the semester. M. Huynh confirms that housing payments are not required as a one-time
upfront cost for the entire year. Instead, similar to tuition, payments are typically spread
across different terms. Additionally, housing offers payment plans to accommodate students’
financial needs. She also mentions an upcoming development which is expected to be
available in the next few weeks. This initiative is based on feedback from international
students who desire more flexibility with their meal plans. Graduate students will have a
new meal plan option at the same price as the Pioneer plan, but with added flexibility. For
example, while undergraduate students follow standard meal plans, graduate students will
have the option to allocate their meal plan funds more flexibly. This means they can choose
where to eat rather than being limited to set dining hall options. However, they will still have
the ability to pay door pricing when dining at traditional campus facilities. M. Huynh
highlights that this change is particularly beneficial for international graduate students who
have requested more diverse food choices. She reassures students that this flexibility does
not make the plan cheaper but allows them to personalize their dining experience. J. Ramos
acknowledges the housing plan as a great initiative, appreciating that it considers the needs
of various student groups, particularly international and freshman students. She then poses
two key questions. First, she inquires whether non-freshman students would have the
opportunity to opt out of meal plans. She notes that the basic requirement for housing
currently mandates participation in the Red 5 meal plan. J. Ramos asks whether there will
be opportunities for students to explore other types of payment plans. Currently, the payment
plan consists of three installments. J. Ramos inquires if it would be possible to offer more
flexibility, such as monthly payments, rather than limiting it to three installments.

M. Huynh speaks, acknowledging that exploring more flexible payment plans is definitely

something that could be brought up. She mentions working with the accounts team, noting

that they are always open to discussions. Students can approach them to talk about their

contributions and what their payment plans could look like. While housing manages the
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payment plans, M. Huynh emphasizes that they are actively collaborating with financial aid
to address issues students may face. She points out that many students are experiencing
complications, such as changes in middle-income scholarships or grants, which affect their
balances. M. Huynh encourages students to reach out and talk directly with the accounts
team if they face any concerns, especially when it comes to overdue payments. She assures
that the team is ready to assist and figure out the best solution for individual cases. Regarding
meal plans, she explains that the minimum meal plan for freshmen is 5/10/15, or 19, as they
do not have kitchens. For returning students, including transfers and second-year students,
the starting meal plan is 14, with the possibility of adjustments. J. Trujillo speaks, starting
the discussion by advocating for a change in how housing payments are structured. He
emphasizes that the biggest obstacle for many people is not the overall cost, but the fact that
they are required to pay all at once or in three installments. This setup, according to him,
causes financial strain and forces students to take out loans. He suggests that it would be
much easier and more accessible for all students if payments were made on a monthly basis,
instead of in three large instaliments. The current system, he explains, often forces students
to pay $2000 in a single month, which is very difficult for many. J. Trujillo continues,
asking for clarification about the $500 funding mentioned in one of the slides. He questions
whether the funding is limited by the date (May 1st) or if it is limited in terms of how many
students can receive it. M. Huynh explains that there is a specific budget set aside for this
purpose. In budgeting, they allocate funds to different areas, and the $500 credit is part of
this process. If students apply before May 1st, the credit is guaranteed. However, if the
deadline passes and there are remaining funds, they may be reallocated to other purposes or
areas within the budget. M. Huynh further clarifies that this arrangement is based on
collaboration with the outreach team to ensure that the campus’s budget aligns with student
enrollment numbers. The May 1st deadline is essential for determining the campus size for
the upcoming year and finalizing student data. J. Trujillo questions if the new family dorms
would be using the Juniper Space. M. Huynh state that they would use Senora first boy which
would be two bedroom, one kitchen and at max two adults and two kids. J. Trujillo questions
if the quad dorms are going to be co-ed. M. Huynh states that they are not going to be Co-
Ed however, there are rooms that are Co-Ed. Jenny raises a concern about the "first come,
first serve" approach mentioned by M. Huynh, highlighting that low-income, first-
generation, Black, and brown student often face disadvantages in such settings due to various
challenges. She suggests considering a more equitable way to make decisions regarding the
cutoff, instead of relying on a first-come, first-serve model. M. Huynh responds by
acknowledging Jenny's point and assures that the campus will work with partners to ensure
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additional messaging and support for these groups. M. Huynh acknowledges that it is a great
point and mentions that they will ensure that there is additional support for the group.

. INFORMATIONAL ITEM - Navigating New Waters: Mental Health for Students Far

from Home (5 minutes)

The ASI Board of Directors will be informed about Navigating New Waters: Mental
Health for Students Far from Home.

Y. Avhad speaks about an upcoming mental health workshop, which will be hosted by two
counselors from the Student Health and Counseling Services. The counseling services
reached out to Y. Avhad because international students have been repeatedly seeking help
for similar issues, and the workshop aims to address mental health challenges that arise when
moving to a new country. The workshop will be held on March 27 from 12:15 to 1:15 PM
at the DISARC, which is already booked for the event. Y. Avhad also mentions that they
ordered ASI notebooks from Amazon, and half of them will be used as giveaways for
students attending the event. Additionally, Y. Avhad requests funding for two matcha Kits
as further giveaways for students who answer the most questions about mental health
wellness resources available on campus. She requests $55 from the Director of Communities
and Senator at Large budget to cover these costs. Y. Avhad will be collaborating with the
International Student Organization, a recognized student organization on campus, for the
event.

. ACTION ITEM - Senator of CBE (5 minutes)

The ASI Board of Directors will take action on the Senator of CBE.
Motion to appoint Senator of CBE by Y. Avhad, seconded by D. Bhimanapati, motion
CARRIED by 14 YES.

E. Loredo speaks about the privilege of interviewing a candidate for a vacant position,
Kamalathmika Chalasani, who is present at the meeting. E. Loredo highlights
Kamalathmika’s initiatives, such as working with business students to find more internships
and bring more employers to campus. Kamalathmika plans to gather feedback from students
through the Dean and tabling, analyze the data, and determine the needs of College of
Business and Economics (CBE) students.
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E. Loredo emphasizes the importance of having someone in the position who can hit the
ground running, especially as the semester is already late. Kamalathmika's passion and
potential are highlighted as she is also looking to bridge the gap between students and
faculty. E. Loredo points out that Kamalathmika has been a lead student ambassador and is
actively involved in multiple campus clubs, particularly those related to business, which
provides her with important connections.

Additionally, Kamalathmika has experience organizing a pitching competition and
managing a team, showcasing her leadership and organizational skills. E. Loredo concludes
by highly recommending Kamalathmika for the position of Senator of CBE.

01:07:34

I. ACTION ITEM - Officer Concerns (5 minutes)
The ASI Board of Directors will take action on the Officer Concerns with Senator At
Large, Akeem Brown.

VIIl.  SPECIAL REPORTS
- February CSSA (5 minutes)
Motion to postpone Special Reports February CSSA to next Board of Directors Meeting by E.
Loredo, seconded by D. Bhimanapati, motion CARRIED by 14 YES.

01:08:27
IX. ROUND TABLE REMARKS

E. Loredo speaks about ongoing talks with Andrew and Darrell from GS classes, mentioning that
they will be presenting in those classes during the second week of the upcoming period. E. Loredo
mentions that the spreadsheet is ready and will be sent out via email, encouraging everyone to sign
up for dates, locations, and times that work for them. It is noted that at least two ASI members
should be presenting together. E. Loredo is working on the presentation, and once it is finalized
(either this week or next week), it will be shared with the team. Additionally, E. Loredo received an
email from the Concord campus, expressing a desire for ASI to be more present before the semester
ends. Since there is no one currently filling the position for that campus, they are working with the
Director of Communities and the South team to ensure better representation before the semester
concludes through programming requested by the Concord campus. This is identified as an
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important task currently in progress. A. Depappa speaks about sending calendar invites to the board
members, as they were emailed by Ashley Smith to check availability for assisting with Provost
meetings next week. A. Depappa emphasizes the importance of accepting and declining invites in a
timely manner and being mindful of any other invites from committees or other campus members
to ensure good communication.

A. Depappa mentions that people will be traveling to CHESS this weekend, where they may meet
with legislators, and encourages everyone to send good luck vibes to those going. Moving on to
elections, A. Depappa reminds everyone that there are two candidate openings next week: one on
Tuesday, March 11th, from 2:00 to 3:30 PM and another on Wednesday, March 12th, from 12:00
to 1:30 PM. A. Depappa invites non-running members to attend the sessions to get to know the
candidates, noting that all members are voting members. Finally, A. Depappa reminds everyone that
voting for elections is approaching quickly, scheduled for March 17th through 19th, and will be held
virtually. If anyone has questions, they should direct them to the elections email rather than
individual emails. A. Chaganti speaks about the school introducing pickleball as a new game and
organizing an exhibition match on March 13th. He has asked the board members to create a video
challenging them for the match. A. Chaganti mentions they will talk to Eric and invites anyone else
interested to let them know. He also encourages everyone to come and watch the match. G. Villegas
states that Janice reaches out to her, and she had a meeting with her two days ago, along with Ashley
and Corey. There is going to be a Pioneer Wellness challenge at the Union next week. It will be split
into different days, and she will send out an email and a calendar with more details.

N. Calara shares that he is part of the Provost search committee and will send out a Google Calendar
invite for virtual or hybrid meetings with the Provost semifinalists on March 11th, 12th, and 13th,
encouraging everyone to accept or decline the invite based on availability. Additionally, N. Calara
mentions that he sent an email to everyone regarding the university committee layoffs memo, the
Provost memo, and ASI’s response to those memos. He recommends that everyone read the email
as it contains important information about student success and faculty layoffs, with an opportunity
to discuss it later. He has invited the Provost to the March 19th Board Of Directors meeting to
discuss these topics further, particularly the questions about the memo.

N. Calara also shares details about the WASP campus visit prep scheduled for March 13th from

12:15 to 1:15 PM and the WASP meeting with the accreditation team on March 20th from 3:15 to

4:00 PM, stressing the importance of accepting or declining the Google Calendar invite. Lastly, N.

Calara announces that he and London will be traveling to Washington, DC, from April 7th to 11th

to advocate with their congressman, and since this coincides with BOD, Eric will be chairing that
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meeting. J. Ramos mentions that yesterday, they, along with K. Tripathi, Ashley, Jennifer Luna,
Ashley Hansen, and Janice Williah, who are all involved in the basic needs program on campus,
met to discuss CalFresh and EBT. During the meeting, they also discussed the Basic Needs
Ambassador Training Program, which ASI has been invited to participate in. In this program, they
will meet either in person or via Zoom for about an hour to learn more about the different programs
offered on campus. The goal is to better understand these programs so that they can advocate more
effectively for students. J. Ramos plans to reach out to the board with available times and dates for
the meeting. Additionally, they have invited Jennifer Luna to speak at the next BOD meeting on
March 19th to provide further explanation about these programs. J. Trujillo mentions that they just
want to remind the academic senators to review the updates about the college reorganization. He
notes that significant changes have been made, such as moving all of education over to a new
department instead of just teachers. J. Trujillo encourages everyone to double-check the college
reorganization details to stay informed.

X.  ADJOURNMENT at 1:23 PM
Minutes reviewed by:

President/Chief of Staff Name:
Nolan Calara

Nolan Calara (Apr 4, 2025 09:13 PDT)

Minutes approved on:
3/19/2025

Date:
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