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Election Committee Meeting Minutes March 19, 2025
I.  CALL TO ORDER at 2:14 PM

II. ROLLCALL
Present: Aditi Vaidya, Lulu Yang, Harshitha Sontika, Destiny Escatel, Elia Varela, Ashley
Depappa, James Carroll
Absent: Heather Gardley

III.  ACTION ITEM - Approval of the Agenda
Motion to approve the agenda of Elections Committee meeting of March 19, 2025 by H. Sontika,
seconded by E. Varela, motion CARRIED.

IV.  ACTION ITEM - Approval of the Minutes of March 12th, 2025
Motion to approve the minutes of the Elections Committee meeting of March 12", 2025 by E.
Varela, seconded by D. Escatel, motion CARRIED.

V. PUBLIC COMMENT — Public Comment is intended as a time for any member of the public
to address the committee on any issues affecting ASI and/or the California State University,
East Bay.
N. Calara addresses the committee, expressing his appreciation for their hard work in ensuring a
successful election. He mentions his ongoing collaboration with university communications to
promote Perry’s presence in different communities. He offers to request Perry’s involvement in
future promotional videos or events. Additionally, he shares a suggestion for Perry to accompany
the elections committee in encouraging students to vote, though he acknowledges that it may be too
late for the current election cycle. However, he reiterates his willingness to facilitate Perry’s
participation in future election-related activities.

2:46

VI.  UNFINISHED ITEMS:
A. INFORMATION ITEM - Marketing Brainstorm
The Elections Committee will discuss marketing ideas for the Elections.

J. Carroll states that there are no new marketing updates at the moment, as most of the

marketing efforts are already in place. He mentions that social media posts and reminders,

along with images of tabling, have been shared. The only remaining marketing effort is the
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final voter reminder email, scheduled to be sent between 6 PM and 9 PM, before voting
closes at 11:59 PM.

4:00

B. INFORMATION ITEM - Elections Timeline
The Elections Committee will review the Elections Timeline.

A. Depappa announces that it is officially the last day of voting. She explains that candidates
who secure 50% plus one of the votes will earn their position. However, for positions with
multiple candidates, if no one reaches the required majority, a runoff election will be
necessary. She asks J. Carroll for clarification on the majority vote requirements,
emphasizing the importance of securing the needed percentage to avoid a runoff. A.
Depappa explains that for positions with three or more candidates, there is a possibility that
a candidate may win with less than the required 50% plus one, such as 40%, 49%, or even
30%. In these cases, a runoff election will be necessary. If a runoff occurs, it will take place
between April 14th and April 15th. Until then, candidates can continue to campaign, and
slate members can support their fellow candidates in the runoffs. She notes that the results
of the current election will be final, and any runoff results will be verified and submitted to
the president by April 18", J. Carroll clarifies the timeline, stating that the tentative results
will be released on Friday, and these results will be posted on the elections webpage. The
results will also indicate which positions may require a runoff, along with the percentage
breakdown for each candidate. J. Carroll also points out that spring break will occur right
after the tentative results are released, allowing some downtime before grievances or other
issues are addressed before the runoff vote. He estimates that there might be zero runoffs, or
possibly two to three positions may require one. Once voting closes, J. Carroll and A.
Depappa will review the results starting the following morning, and they will prepare the
tentative results sheet, which will be shared with the committee once available.

C. DISCUSSION ITEM - Grievances
The Elections Committee will discuss the filed grievances.

E. Varela and D. Escatel confirms that there are currently no grievance filed or notified to
the committee.

D. INFORMATION ITEM- Polling Stations
The Elections Committee will discuss the Candidate Forums.
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A. Depappa asks for feedback on the polling stations and shares that she didn’t update them.
D. Escatel responds, mentioning that the polling station was good and that Perry, as the
mascot, could boost student engagement. She agrees with N. Calara 's earlier suggestion
about bringing Perry to polling stations. L. Yang also shares her experience, saying that she
received some engagement but noticed many students had already voted online, leading to
brief interactions where people would just walk away after confirming they had voted. She
agrees that Perry’s presence could have been beneficial for further engagement. A. Depappa
suggests that for next year, ASI voting stickers or some type of merchandise could help make
the voting process more transactional, as she feels the current incentives are not as effective.
E. Varela shares her experience tabling outside, mentioning that the candy and ASI logo
caught people's attention, encouraging them to vote on the spot. She found that the incentives
worked well, and the reminder to vote was helpful for engaging students. J. Carroll concurs
with the feedback and discusses the need to rethink polling stations to make them more
dynamic and exciting. He suggests incorporating activities, giveaways, music, and visual
elements like Perry or a portable speaker to attract attention. He compares it to SLIC’s “Ask
me” tables, where people feel comfortable approaching the table to ask questions or receive
reminders. J. Carroll emphasizes that creating a more energetic atmosphere would help
remind students to vote and make the stations more engaging. J. Carroll reflects on the need
for a more dynamic approach for the polling stations, acknowledging that weather can be a
challenge. He suggests planning ahead by investing in giveaways for next year, ensuring
they are ordered in advance and ready for the spring elections. This approach would allow
more time to think creatively and strategically. J. Carroll encourages the committee
members to think about potential improvements, noting that they will gather tangible
feedback at the end of the committee’s work to improve future elections. He thanks everyone
for their efforts in engaging with students and encouraging them to vote, recognizing that
while it can be difficult, these efforts play a crucial role in boosting voter turnout.
12:26

VII. NEW BUSINESS ITEMS
No new business items.
12:32

VIII.  SPECIAL REPORTS
No special reports.
12:39
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IX.  ROUND TABLE REMARKS
A. Depappa expresses her gratitude to everyone for their involvement in tabling and engaging with
students. She acknowledges the effort, especially since she and J. Carroll have been focused on the
back-end work in recent days. She appreciates the team stepping up to handle more interactive tasks
while they manage administrative responsibilities. A. Depappa reassures the group that although it
feels like the process is almost complete with results nearly posted, there are still final steps to take.
She offers additional support, noting that with the large conference behind her, she now has more
capacity to help. She encourages the team to reach out if they need anything and thanks them once
again for their hard work.

13:40

X.  ADJOURNMENT at 2:27 PM

Minutes reviewed and approved by:
Vice Chair of Elections Committee:
Aditi Yogesh Vaidya

Aok

Aditi Yogesh Vaidya (Mar 28, 2025 20:21 PDT)
Minutes approved on:
3/26/2025
Date
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