V

«' ASSOCIATED STUDENTS INC
CAL STATE EAST BAY

Elections Committee Meeting Minutes February 26th, 2025

.  CALL TO ORDER at 2:15 PM

1. ROLL CALL
Present: Rajat Bakshi, Harshitha Sontika, Destiny Escatel, Elia Varela, James Carroll
Absent: Aditi Vaidya, Lulu Yang, Ashley Depappa, Heather Gardley

1. ACTION ITEM - Approval of the Agenda
Motion to approve the agenda of Elections Committee meeting of February 26™, 2025 by E. Varela,
seconded by H. Sontika, motion CARRIED.

IV.  ACTION ITEM - Approval of the Minutes of February 12th, 2025
Motion to approve the minutes of Elections Committee meeting of February 12", 2025 by E.
Varela, seconded by D. Escatel, motion CARRIED.

V. PUBLIC COMMENT - Public Comment is intended as a time for any member of the public
to address the committee on any issues affecting ASI and/or the California State University,
East Bay.
No public comment.
3:49

VI.  UNFINISHED ITEMS:
A. INFORMATION ITEM - Marketing Brainstorm

The Elections Committee will discuss marketing ideas for the Elections.

J. Carroll opened the meeting in the absence of L. Yang and provided an overview of the
upcoming events related to the elections. Since L. Yang was unavailable to discuss details,
the team agreed to follow up via email with more specifics. J. Carroll reminded everyone
that the candidates' forum was originally scheduled for the week of March 3rd-7th, followed
by a campaigning period from March 10th-14th, and elections set to take place on March
17th, 18th, and 19th. However, based on discussions, there may be a need to push the
candidates' forum to the week of March 10th-14th to allow more preparation time before the
voting period. An update regarding this potential change will be sent via email, and further
communication will be shared with the campus community. The team also discussed the
format of the candidates' forum, considering whether to invite all candidates simultaneously
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for a Q&A session and a meet-and-greet. The final structure will be determined and
communicated accordingly. Additionally, previous plans to utilize Instagram reels and other
digital engagement strategies were briefly mentioned. The floor was then opened for
questions and suggestions.

6:45

B. INFORMATION ITEM - Elections Timeline

The Elections Committee will review the Elections Timeline.
J. Carroll reiterated the election timeline, confirming that the candidates' forum is scheduled
for next week, followed by two additional weeks of campaigning. Voting will take place
from March 17th through 19th. After the election, tentative results will be released, followed
by spring break. Any necessary grievance hearings would take place immediately after
spring break. If no grievances or runoffs occur, the results will be certified upon return. J.
Carroll emphasized that the election timeline remains unchanged and encouraged everyone
to refer to the calendar on the website for details.

8:09

VII.  NEW BUSINESS ITEMS:
A. DISCUSSION ITEM - Grievances

The Elections Committee will discuss the filed grievances.
J. Carroll provided an update regarding the grievance process, noting that the Elections
webpage includes a link to the grievance form in the calendar section, as well as a direct link
to the Google Form further down the page. After checking, J. Carroll confirmed that no
grievances had been filed at this time. The team was reminded that H. Gardley would be
monitoring the grievance submissions, as only professional staff have access to the Google
Form details. H. Gardley will review incoming grievances, log them into a spreadsheet, and
share them for discussion in subsequent meetings. J. Carroll then opened the floor for any
updates or additions regarding the grievance process. J. Carroll explained the rationale
behind restricting direct access to the grievance form, emphasizing that while committee
members are trusted, they are also students who participate in the election process. To
maintain impartiality, only professional staff have direct access to the grievance
submissions. H. Gardley will handle the process by copying and pasting grievance entries
into a separate sheet, which the committee members will be able to review.

9:57

VIIl.  SPECIAL REPORTS:
No special reports.
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9:59

IX. ROUND TABLE REMARKS
No round table remarks.
10:26

X.  ADJOURNMENT at 2:25 PM
Minutes reviewed by:

Vice Chair of Elections Committee:
Aditi Yogesh Vaidya

Adidogesh Vaidya (Mar 6, 2025 12:04 PST)

Minutes approved on:
3/5/2025

Date:
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