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Finance Committee Meeting Minutes February 11th, 2025
I.  CALL TO ORDER at 3:08 PM

Il. ROLLCALL
Present: Charan Reddy Doolam, Lizet Garcia, Ketaki Shinde, Andrew Mendoza,
Absent: Nolan Calara, James Carroll, Doris Lagasca, Erick Loredo

I1l.  ACTION ITEM - Approval of the Agenda
Motion to approve the agenda of February 11%, 2025, by K. Shinde, seconded by A. Mendoza,
motion CARRIED.

IV. ACTION ITEM - Approval of the Minutes of January 28th, 2025
Motion to approve the minutes of January 28th, 2025, by L. Garcia, seconded by K. Shinde,
motion CARRIED.

V. PUBLIC COMMENT - Public Comment is intended as a time for any member of the
public to address the committee on any issues affecting ASI and/or the California
State University, East Bay.
No public comments.
2:41

VI. UNFINISHED ITEMS:
No unfinished items.
2:45

VIlI.  NEW BUSINESS ITEMS:

ACTION ITEM A: Society of the Mind SEED Funding Application Review
The Finance committee will take action on the Society of the Mind Seed Funding Application.
C. Reddy Doolam goes through the Society of the mind and states that it is eligible for seed funding
only for an amount of $164.62. He adds that in the application the club's name is mentioned as
"Society of the mind". However, in the document given by SLIC, the club with AS#296 is registered
under the name "Psychology Club”.
Motion to approve the seed funding request by K. Shinde, seconded by L. Garcia, motion
CARRIED.
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DISCUSSION ITEM A: Falcon’s First Flight Club Funding Application Review

C. Reddy Doolam introduced the discussion item about the Falcons First Flight Club's funding
application review. The event is scheduled for February 19th in the STEM Lab Bread Box under
room 170. The club's AS account number is 614, and their application was submitted on January
18th, 2025. However, the application was received late due to technical issues with BaySync. The
event is set to take place before the approval date, with the action item scheduled for February 25th,
2025. C. Reddy Doolam opened the floor for discussion on how to address this timing issue. A.
Mendoza questions if they could grant at least half of the requested amount. C. Reddy Doolam
replies that they cannot give any funding before the approval. K. Shinde questions if the club could
postpone the event. C. Reddy Doolam mentions that they have reserved every thing for the
mentioned date. He adds that the club’s application complies with ASI policies however, due to the
technical issues with the BaySync they could not approve it before the event. C. Reddy Doolam
suggested that the Falcons First Flight Club should use their personal budget to cover the costs for
their event on February 19th for now. Once the funding application is approved on February 25th,
they can have the funds transferred into their AS account and then contact SLIC for reimbursement.
However, the club expressed that they don't currently have the funds to cover the expenses. C.
Reddy Doolam acknowledged the situation, stating that the delay in receiving the application was
due to technical issues, and emphasized that it is not the responsibility of either the club or ASI. A.
Mendoza suggested that the best course of action would be to approve the funding application and
reimburse the Falcons First Flight Club later. A. Mendoza recommended that the club use a credit
card to cover the costs, potentially through Costco, where they could get instant approval. This way,
they could move forward with the event and ASI could reimburse them after the approval is
finalized. K. Shinde suggested that the Falcons First Flight Club could be informed that they would
need to cover the costs upfront if they wish to proceed with their event on February 19th. However,
ASI would reimburse them later once the funding is approved. C. Reddy Doolam clarified that the
event cannot be shifted to the following week, as it will not be available in the Falcons First Flight
Club's account until after the approval process. Additionally, it will take some time for general
accounting to process and send the money, which would delay their ability to cover the event costs.
He adds that he will reach out to the club via emails and keep other members of the committee on
the loop.

10:10

VIIl.  SPECIAL REPORTS:
No special reports.
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12:10
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ROUND TABLE REMARKS

C. Reddy Doolam mentions that he is currently working on policies and has received suggestions
from Stephanie. He plans to incorporate his own suggestions and share the document again for
further input. He encourages everyone to review and provide comments so that the final version of
the policies is comprehensive and well-prepared.

ADJOURNMENT at 3:20 PM

Minutes reviewed by:
Charan Reddy Doolam
Chair of the Committee

-- ASIVPFin ,2025 16:18 PDT)
Minutes approved on:
02/25/2025
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