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Personnel Committee Meeting Minutes March 26", 2025

CALL TO ORDER at 12:03 PM

ROLL CALL

Present: Erick Loredo, Nolan Calara, Charan Reddy Doolam, London Deguzman,
Deepthi Bhimanapati, Martin Castillo, James Carroll
Absent: Ashley Depappa

ACTION ITEM - Approval of the Agenda

Motion to approve the agenda of Personnel Committee meeting of March 26", 2025 by L.
Deguzman, seconded by D. Bhimanapati, motion CARRIED.

ACTION ITEM - Approval of the Minutes of Feb 26, 2025

Motion to approve the minutes of the Personnel Committee meeting of Feb 26™, 2025 by
N. Calara, seconded by L. Deguzman, motion CARRIED.

PUBLIC COMMENT - Public Comment is intended as a time for any member of the
public to address the committee on any issues affecting ASI and/or the California
State University, East Bay.

No public comment.

UNFINISHED ITEMS:
No unfinished items.

NEW BUSINESS ITEMS:

A. INFORMATIONAL ITEM: It’s On Us
The Personnel Committee will be informed on the It’s On Us event by ASI VP of
Internal Affairs.
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D. Bhimanapati shared that the It’s On Us event is scheduled for April 10th from
12:15 p.m. to 1:15 p.m. in North Union 311. The event will feature a spoken word
performance by Akeem Olaj and is being organized in recognition of Sexual
Assault Awareness Month. She explained that the purpose of the event is to raise
awareness about sexual assault and foster a safe, respectful campus environment.
D. Bhimanapati reported that the budget includes $2,350, which is the amount
allocated for the signed performance contract with Akeem Olaj. An additional $7
will be used to purchase alkaline water, as requested by the speaker. In terms of
promotion, D. Bhimanapati outlined plans to post on social media, send out email
reminders, and work in collaboration with Terry from Title IX. Terry has engaged
professors from GS and social work courses and is encouraging faculty to consider
offering extra credit for student attendance to help ensure a strong turnout and
increase engagement.

N. Calara raised a question regarding why this item was brought to the Personnel
Committee rather than the Board of Directors. D. Bhimanapati acknowledged the
submission error, stating that she overlooked the timing of spring break. With the
Board meeting scheduled for April 9 and the event taking place on April 10, she
believed it would be more appropriate to bring the item to the Personnel Committee
in the current week. She consulted with A. Depappa, who supported this decision.
E. Loredo recommended that D. Bhimanapati send an email to the full board
including the event flyer and suggested promoting the event in GS classes on April
7, 8, and 9. He noted that this would be an effective way to reach more students
ahead of the event. E. Loredo also shared his past experience coordinating the It’s
On Us event during his term as VP of University Affairs and stated that it had
previously received a positive response from students.

D. Bhimanapati agreed that including the event in GS class presentations was a
good strategy. She confirmed that she would send the flyer to E. Loredo so he
could pass it along to Andrew and Meryl during his meeting later that day to assist
with further promotion.

B. DISCUSSION ITEM: Committee Member Concern
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The Personnel Committee will discuss committee member concerns with
Hanzalah Kaif.

J. Ramos explained that she submitted Hanzalah to the Personnel Committee due
to consistent absences from committee meetings over the past few months. She
noted that his last recorded attendance was in November. Since then, he had failed
to communicate effectively about his availability. Despite multiple outreach
attempts via text message, email, and Google Calendar invitations his responses
were limited and typically sent only 30 minutes to an hour before meetings. In
preparation for the spring semester, Jaina had requested availabilities from all her
committee members. Hanzalah did not respond properly and failed to provide a set
schedule. When a mutually agreed meeting time was finally set, he informed J.
Ramos that he still could not attend due to irregular work hours. J. Ramos
emphasized that she made multiple efforts to accommodate his schedule but
received little communication in return. She concluded that her final attempts to
summon Hanzalah to the Personnel Committee meeting, including both email and
iMessage, also went unanswered, and she had sent a follow-up email the previous
day to ensure his presence.

Following J. Ramos’s statement, N. Calara raised the question of whether the
committee should formally include any recommendations in the minutes. Upon
confirmation, N. Calara expressed his support for Hanzalah’s removal from the
committee due to ongoing lack of communication and availability.

E. Loredo also spoke in agreement, referencing standard procedure: if a committee
member fails to attend meetings and does not fulfill responsibilities, removal is
justified. He stated there was no reason for continued membership under those
circumstances.

M. Castillo shared that, based on his understanding of the bylaws, a committee
chair may be able to remove a member without requiring full board action. He
added that in past instances, members who could not maintain participation had
voluntarily removed themselves from committees. He suggested that it may be
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possible for Hanzalah to do the same, and proposed reviewing the bylaws for
clarity.
E. Loredo raised a point of inquiry, asking whether the committee should add the
removal to the next agenda or first confirm if the chair has the authority to act
independently. N. Calara responded that it would be best to consult with J. Carroll
to clarify the process before moving forward.
At this point, Hanzalah entered the room. He was welcomed and invited to sit. N.
Calara redacted his previous time and briefly summarized the discussion,
explaining that the committee had concerns about his absences and lack of
communication in relation to the sustainability committee. He informed Hanzalah
that the committee was considering his removal and invited him to respond.
Hanzalah acknowledged that there had been a lack of communication on his part.
He explained that his schedule became unpredictable due to starting two new jobs
this semester, making it difficult to attend meetings. He added that the existing
meeting times did not align with his availability.
N. Calara thanked Hanzalah for his honesty but emphasized that consistent
attendance and engagement are essential for committee work. He noted that the
general consensus in the committee was to recommend removal due to his inability
to participate.
M. Castillo thanked Hanzalah for attending and asked if he still had an interest in
remaining on the committee. Hanzalah responded that while he had initially
wanted to be part of the committee, his schedule made participation unrealistic. M.
Castillo advised that if Hanzalah no longer wished to remain, he could send an
email to J. Ramos and copy E. Loredo, formally requesting removal. Doing so
would eliminate the need for board action. Hanzala agreed and confirmed he would
send the email.

13:25

VIIl.  SPECIAL REPORTS:
No special reports.
13:30
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IX. ROUND TABLE REMARKS:
No round table remarks.
13:35

X.  ADJOURNMENT at 12:17 PM
Minutes reviewed and approved by:
Chair/Executive VP/Chief of Staff Name:
Erick Macias

> /A

- ASIExecVP (Apr 30, 2025 15:48 PDT)

Minutes approved on:
04/30/2025
Date:
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