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A. Program Student Learning Outcomes

	The Student Learning Outcomes : 

a Develop advanced analytical skills in optimization, planning and control, and other quantitative management techniques

b Effectively manage teams of multi-disciplinary  and multi-cultural professionals .

c Understand the impact of engineering and management decisions in a global, economic, environmental, and societal context

d Have the ability to effectively and persuasively communicate  

e Recognize the need for, and have an ability to engage in, life-long learning


B. Program Student Learning Outcome(s) Assessed

	SLO b Effectively manage teams of multi-disciplinary  and multi-cultural professionals .



C. Summary of Assessment Process

	The ability to effectively manage teams of multi-disciplinary and multi-cultural professionals was assessed by student performance on the following final exam question:
4) Months after restructuring the Huajian plant to utilize work teams, management notices that performance of the different teams varies significantly and the President wants suggestions for improvement.  One of the managers suggests that all groups undergo mandatory training.  You have noticed that some of the lower performing groups actually have some of the more experienced workers.  What analysis and subsequent actions (dependent on findings) would you propose to the President based on Bowen’s Theory of team performance?


D. Summary of Assessment Results 
	Outcome (b): Ability to effectively manage teams of multi-disciplinary and multi-cultural professionals .
Indicator: Question 4 of the final exam was answered by 21 students.  The average score was 84.2%. 
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E. Suggestions and Recommendations for the CSCI EETF in the Future 
	


