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	Name:
	Assessment Period:

	School/Department:
	Position:



	Please provide remarks on performance by evaluating:

	1. Accomplishments/Points of Pride

	2. Goal Accomplishment
3. Future Goals
4. Leadership Development/Competencies

	1. Accomplishments/Points of Pride

	Please highlight 3-4 of your major achievements during the current assessment year.

	2. Goal Accomplishment
How well did you accomplish your specific goals from last year's assessment? Comment on how your achievements support any of our overall university goals (e.g., student success, Future Directions, financial sustainability, others. Please note, depending on function, different managers may support different broad university goals.)



	3. Future Goals
Please list your high-level goals and metrics for the coming year.

	4. Leadership Development/Competencies
Please list professional development opportunities you would like to engage in the coming year. Link these to professional competencies you hope to expand. Competencies may include communication, team building, conflict resolution, change management, data-informed decisions, innovation, strategic thinking.

	Supervisor Remarks

	






Employee’s Signature
	






Date
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